‘ CALAVERAS

TRANSIT
Monthly Operations Report

e W g

MYV Transportation, Inc.




Project Manager’'s Summary

From: Annie Self, Calaveras Transit General Manager
MV Transportation, Inc.
750 Industrial Way - P. O. Box 1385
San Andreas, Ca 95249
Phone (209) 754-4450
Fax (209) 754-9086

To: Calaveras County
C/o Jamie Azarvand
Transit Manager, Public Works
891 Mountain Ranch Road
San Andreas, CA 95249

On time performance checks:
On time performance was checked throughout the month of May. On time
perfomance for service in May was 94%.

Trends:
When comparing Fixed Route ridership in April and May, we found there were 1,950
fewer passenger trips in May than in April.

Route 1 had 2,580 passenger trips in April and 1,687 passenger trips in May. There
was a decrease of 893 passenger trips on Route 1 in May.

Route 2 had 461 passenger trips in April and 382 passenger trips in May. There was
a decrease of 79 passenger trips on Route 2 in May.

Route 3 had 257 passenger trips in April and 270 passenger trips in May. There was
an increase of 13 passenger trips on Route 3 in May.

Route 4 had 2,153 passenger trips in April and 1,162 passenger trips in May. There
was a decrease of 991 passenger trips on Route 4 in May.
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Route Cancellations:
5/10 — Route 1 15:30 Angels Camp to San Andreas to Angels Camp

Comments/Compliments/Complaints:

Safety and Training:
There was no safety meeting during the month of May due to a reorganization of the
safety and training program. Meetings will recommence as soon as possible.

Overview:

We improved our overall on-time performance this month. The county fair did cause
several heavy traffic delays which affected our on-time performance as well as road
work in various places on our routes. We did have reduced passenger counts due to
several schools having days off due to the county fair and then graduation.
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II. Billing Summary

MV Transportation, Inc. Invoice No.|{590510-03

P.O. Box 39000, Dept. 33135
San Francisco, CA 94139-3135

4 Customer ) ~N
Number: 5901 Name: County of Calaveras 6/1/2010
Address: 891 Mountain Ranch Rd. Terms NET 30
City: San Andreas State: CA ZIP: 95249 Due Date 7/2/12010
\Contact:  Jamie Azarvand Transit and Transportation Planner ) )
Account
Qty Description code Unit Price TOTAL
1 Fixed Fee |May 2010 4080 $13,646.50 $13,646.50
728.62 |Variable |May 2010 4080 $46.99 $34,237.85
Subtotal
Subtotal $47,884.35
728.62|Hours Sub Total
SubTotal $47,884.35
TOTAL $47,884.35

\._i Vears Providing Freedom

Monthly Operation Report — May 2010
Page 4 of 24



lll. Deposit Summary

Current Month Deposit Summary

Date Collection Period Tickets DAR Fixed Rt Special Total
5/5 5/3 - 5/4 $904.00 $290.00 $1,194.00
5/7 5/5 - 5/6 $40.00 $265.50 $305.50
5/11 57, 5/10 $70.00 $242.50 $312.50
5/14 5/11- 5/13 $64.00 $412.50 $476.50
5/18 514, 517 $299.00 $262.00 $561.00
5/21 5/18 - 5/20 $46.00 $428.00 $474.00
5/25 521, 524 $30.00 $276.50 $306.50
527 5/25 - 5/26 $30.00 $233.50 $263.50
6/1 5/27 - 5/28 $28.00 $300.00 $328.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,511.00 $0.00 $2,710.50 $0.00 $4,221.50

Notes:
June 1st deposit for May's fare box

Matches county deposit records?
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V. Current Month Operational Statistics

Fixed Rt. | Copperopolis Special Totd
Ridership 3231 270 0 3501
\/ehicle Hours 74390 106.15 0.00 850.05
\Vehicle Service Hours 667.63 60.99 0.00 728.62
Operating Days 20 20 0 20
Vehicle Service Mles 19,763 2,003 0 21,766
Rt 1 Rt 2 Rt 3 Rt 4 All
Cash Regular 421 135 170 478 1,204
Cash Discount 225 25 11 159 420
Pass Regular 189 57 24 40 310
Pass Discount 137 34 0 24 195
Ticket Regular 123 29 9 78 239
Ticket Discount 77 28 35 73 213
Transfer 387 33 21 265 706
Promo 0 Ol 0 0 0
Free 87 23 0 9 119
Day Pass 41 18 0 36 95
Total Passenger # 1,687 382 270 1,162 3,501
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V. Ridership Trends

Calaveras Transit Ridership
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ROUTE 1la

Rancho Calaveras / Valley Springs / San Andreas

RUN 1:
Route 1a(E) La Contenta 6:30am
i Govt Center 6:50am
(La Contenta/Valley Springs to San Andreas*) RUN 2:
Daphne St. 7:51am
700 Govt Center 8:06am
RUN 3:
" 600 Daphne St. 8:57am
] 500 Govt Center 9:12am
= RUN 4:
0 400 Daphne St. 11:39am
a 300 Govt Center 11:54am
[a *RUN 5:
S 200 — —o— Daphne St. 12:45pm
o
* \\/ T~ Govt Center 1:00pm
RUN 6:
" = Daphne St. 1:51pm
JUL | AUG | sEP | oCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN Govt Center 2:06pm
—e—Runl| 33 | 38 212 | 186 | 168 | 94 | 163 | 93 | 206 | 192 | 153
—e—Run2 | 16 16 31 48 34 33 25 26 57 51 47 Daphne St. 2:57pm
—e—Run3 | 46 | 49 33 | 44 5 5 | 23 31 | 22 | 39 | 23 Govt Center 3:12pm
—o—Run4 | 34 | 36 58 | 42 | 42 22 | 30 31 41 | 38 38 La Content 550
a Contenta :50pm
—e—Run5 | B ) 8 9 10 10 32 1 19
—%—Run6 | 20 5 24 27 9 8 8 13 21 | 44 25 Govt Center 6:10pm
—s—Run7 | 29 » 10 20 10 7 25 | 24 30 | 20 31 *Run cancelled on April 1st
Run 8 16 23 24 17 18 15 14 15 20 34 17
Month
RUN 1:
Govt Center 6:10am
RO u t € la(W) La Contenta 6:30am
(Government Center to La Contenta/Valley Springs*) RUN 2:
Govt Center 7:36am
Daphne St. 7:51am
700 RUN 3:
600 Govt Center 8:42am
) Daphne St. 8:57am
% 500 RUN 4:
c 200 | Govt Center 11:24am
3 Daphne St. 11:39am
4 300 - *RUN 5:
9_- Govt Center 12:30pm
5] 200 La Contenta 12:45pm
* 100 RUN 6:
Govt Center 1:36pm
0 | A - - - Daphne St. 1:51pm
JuL AUG SEP OCT Nov DEC JAN FEB MAR APR MAY JUN RUN 7:
——Runl 33 24 25 33 18 24 20 17 20 21 19 GOVt Center 242pm
——Run2 1 9 3 29 a7 59 27 35 36 51 45 Daphne St 257pm
—e—Run3 | 86 83 71 31 23 34 62 65 87 61 43 RUN 8:
4 Run4| 43 29 35 20 17 21 29 18 20 29 41 Govt Center 5:30pm
—%—Run5 | 24 28 24 7 8 19 19 24 24 La Contenta 5:50pm
—¥—Run6 45 30 28 17 25 20 21 8 15 41 23 . )
——Run7 64 21 29 37 21 29 30 35 27 126 31 Run CanCe"ed on Apnl 1st
Run8 42 71 67 35 35 33 44 45 57 76 50
Month
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ROUTE 1b

San Andreas / Angels Camp

RUN 1:
Govt Center 5:12am
RO u t e 1 b (S) Transfer Center 5:30am
RUN 2:
(San Andreas to Angels Camp) Govt Center 7:00am
Transfer Center 7:18am
RUN 3:
700 Govt Center 8:06am
Transfer Center 8:24am
RUN 4:
Govt Center 9:54am
600 Transfer Center 10:12am
RUN 5:
Govt Center 10:48am
500 - Transfer Center 11:06am
» RUN 6:
o Govt Center 11:54am
o 400 Transfer Center 12:12pm
B RUN 7:
% Govt Center 1:00pm
% — Transfer Center 1:18pm
a 300 RUN 8:
S Govt Center 2:06pm
* Transfer Center 2:24pm
200 - RUN 9
Govt Center 3:12pm
Transfer Center 3:30pm
RUN 10:
100 Govt Center 4:18pm
Transfer Center 4:36pm
o L — RUN 11:
— — Govt Center 4:54pm
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN Transfer Center 5:12pm
——Runl 2 6 5 2 6 8 n 13 n 2 5
—e—Run2 | 47 | 78 | 324 | 306 | 308 | 191 | 258 | 203 | 323 | 309 | 1.8 Gowt Center 6:10pm
Transfer Center 6:28pm
— e—Run3 31 45 56 57 50 50 33 50 60 57 45
—+—Run4 57 58 B9 | 173 57 | 106 | B4 | 234 | 212 | 208 56
— e—Run5 70 68 42 61 47 63 47 61 67 68 60
—e—Run6 69 34 46 27 41 25 29 33 30 54 45
—+—Run7 24 33 33 44 23 25 38 28 32 30 49
—+—Run8 46 76 51 54 47 38 65 45 51 49 51
— e—Run9 58 25 36 33 36 35 36 43 42 53 50
——Run10 | 22 41 44 45 20 27 31 26 31 27 23
—e—Runll | 26 26 24 32 27 21 20 23 41 27 29
Run | 37 23 18 2 2 n 13 35 40 23
Month
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ROUTE 1b

Angels Camp / San Andreas

RUN 1:
Transfer Center 7:18am
Route 1b(N) Govt Center 7:36am
RUN 2:
(Angels Camp to San Andreas) Transfer Center 8:24am
Govt Center 8:42am
RUN 3:
700 Transfer Center 10:12am
Govt Center 10:30am
RUN 4:
600 Transfer Center 11:06am
i Govt Center 11:24am
RUN 5:
Transfer Center 12:12pm
500 Govt Center 12:30pm
n RUN 6:
[ Transfer Center 1:18pm
g 400 - Govt Center 1:36pm
[ RUN 7:
& Transfer Center 2:24pm
© Govt Center 2:42pm
o 300 RUN 8:
o Transfer Center 3:30pm
* Govt Center 3:48pm
200 RUN 9:
Transfer Center 4:36pm
Govt Center 4:54pm
100 . >t -— e\ RUN 10:
Y Transfer Center 5:12pm
;&—s %’g Gowt Center 5:30pm
0 ~ _ .
JUL [AUG | SEP | oCcT | Nov | DEC | JAN | FEB |MAR | APR | MAY | JUN Transfer Center 6:28pm
Govt Center 6:46pm
—e—Runl | 103 | 12 73 80 m 98 82 | 12 89 95 88
—e—Run2 65 87 71 42 41 54 38 37 51 45 64
—e—Run3 n 19 8 36 30 35 a7 26 37 50 26
—+—Run4 27 29 45 45 34 28 24 30 30 50 18
—e—Run5 72 51 63 76 43 46 44 63 69 64 43
—e—RuUNG 52 36 23 38 60 35 65 52 66 75 46
—+—Run7 50 53 72 181 | 119 132 | 184 | 185 | 213 77 42
—o—Run8 33 34 69 84 60 53 41 39 57 44 48
—e—Run9 32 59 86 72 47 46 55 47 56 67 58
—e—Run10 | 41 28 57 70 43 35 56 48 68 76 35
Runil | 13 38 84 57 42 30 56 87 74 80 29
Month
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ROUTE 2a

West Point / Mokelumne Hill / San Andreas

RUN 1:
Govt Center 5:20am
ROUte za(E) ) West Point 6:10am
(San Andreas to West Point/Mokelumne Hill) RUN 2:
Govt Center 8:48am
West Point 9:38am
700 RUN 3:
Govt Center 2:42pm
600 Mokelumne Hill 2:57pm
» 500 Govt Center 5:44pm
o West Point 6:34pm
(@]
S 400
1)
<
c 300
©
v 200 -
100
ol e DT > *Not all runs end in same
JUL AUG SEP OCT NOV | DEC JAN FEB MAR | APR | MAY | JUN |Oca.ti0n
—o—Runl 8 6 1 21 25 1 5 6 4 5 1
—e—Run2 | 79 79 70 78 | 69 58 63 63 s | 94 53
—e—Run3| 5 | 83 | 62 50 | 20 | 33 50 | 43 35 | 30 | 29
Runa | 67 | 91 | 86 67 | 42 | 43 53 50 78 | 99 85

Month
RUN 1:
Route 2a(W West Point 6:10am
. ( ) Govt Center 7:00am
(West Point/Mokelumne Hill to San Andreas) RUN 2:
West Point 9:38am
Govt Center 10:28am
700 RUN 3:
Mokelumne Hill 2:57pm
600 - Govt Center 3:12pm
n 500 West Point 6:34pm
g Govt Center 7:16pm
S 400
(]
© 300
a
©
g 200
100
0 JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
—e—Runl| 59 | 84 71 | 60 | 66 67 | 40 | 24 | 32 45 | 22
—e—Ruwn2 | 94 | 77 | 58 87 | 48 | 54 | 83 | 60 | 72 59 | 87 *Not all runs begin in same
—e—Run3 40 40 39 33 32 23 29 22 33 44 23 location
Run4 | 32 21 | 26 31 | 24 5 n 7 27 | 28 | 20
Month
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ROUTE 2b

San Andreas / Mountain Ranch

RUN 1:
Govt Center 7:00am
ROUte 2b(E) Mt Ranch 7:13am
(San Andreas to Mt. Ranch) RUN 2:
Govt Center 10:28am
Mt Ranch 10:41am
700 RUN 3:
Govt Center 5:18pm
600 Mt Ranch 5:31pm
0 500
[0}
=4
S 400 -
"
%
< 300
©
#* 200 -
100 -
0L t—+—t—3 I e — ——%
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
—e—Run1l 1 1 1 1 8 1 o 0 3 1 1
—e—Run2 | 29 7 “ B n 7 3 16 B 7 u
— e Run3 27 1 25 1 1 7 1 5 7 26 20
Month
RUN 1:
Mt Ranch 7:13am
ROUte 2b(W) Govt Center 7:26am
(Mt. Ranch to San Andreas) RUN 2:
Mt Ranch 10:41am
Govt Center 10:54am
700 RUN 3:
Mt Ranch 5:31pm
600 - Govt Center 5:44pm
17 500
@
=4
S 400
"
g
& 300 -
©
++ 200
100 -
0 JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
—e—Runl 8 12 5 4 9 4 7 7 6
——Run?2 10 8 15 12 10 4 1 7 4 2 8
—e—Run3| 3 6 8 6 1 4 8 1 2 5
Month
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ROUTE 3

Angels Camp / Copperopolis / Angels Camp

RUN 1:
R Transfer Center 6:18am
OUte 3 Transfer Center 7:18am
(Angels Camp to Copperopolis to Angels Camp) RUN 2:
Transfer Center 11:42am
Transfer Center 12:42pm
700 RUN 3:
Transfer Center 5:54pm
600 - Transfer Center 6:54pm
) 500 -
o
=4
S 400 -
7]
@
E 300 -
—
S}
* 200 -
100 -
0 JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
—e—Runl| 84 95 B8 | B2 | W 64 63 75 81 85 76
—e—Run2 | 99 67 35 61 41 48 23 33 64 44 40
—e—Ruwn3| 75 107 | 187 | 163 | 1BO | 13 23 | L2 | 140 | 28 | B4

Month
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ROUTE 4a

Arnold / Avery / Forest Meadows / Murphys / Angels Camp

RUN 1:
Post Office 6:23am
RO u t € 4a(W) Transfer Center 7:18am
(Arnold to Angels Camp) RUN 2:
Post Office 9:17am
Transfer Center 10:12am
700 RUN 3:
Post Office 12:23pm
600 Transfer Center  1:18pm
g 500 Post Office 3:17pm
= Transfer Center 4:12pm
o 400 - RUN 5:
a Post Office 6:53pm
g 300 - Transfer Center 7:48pm
©
#* 20 M
0 JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
—e—Runl | B4 | 150 75 | 16 | B1 | 12 | 20 | 70 | 143 | 13 71
—e—Run2 | 13 | 108 | 99 101 | 84 78 74 79 | 02 | 01| 54
—e—Run3| 19 | 63 58 84 98 80 76 82 | 107 | 12 | 16
Rund | 112 | 80 91 | 105 74 79 93 | 105 | 05 | 93 87
—%—Run5 | 53 38 36 29 23 26 26 " 31 25 | 28
Month
RUN 1:
Transfer Center 5:30am
RO Ute 4a( E) Post Office 6:23am
(Angels Camp to Arnold) RUN 2:
Transfer Center 8:24am
Post Office 9:17am
700 RUN 3:
Transfer Center 11:30am
600 Post Office 12:23pm
g 500 Transfer Center  2:24pm
= Post Office 3:17pm
S 400 RUN 5:
a Transfer Center  6:00pm
g 300 Post Office 6:53pm
S 200
1+
100 -
0
JuL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
—eo—Runl 35 38 45 29 26 37 39 65 76 54 39
—e—Run2 | 112 76 69 127 86 70 82 94 98 103 90
——Run3 88 85 63 80 62 94 68 78 101 103 72
Run4 101 103 106 14 124 99 18 12 12 17 86
—&—Run5 87 120 202 216 183 96 144 172 181 145 122
Month
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Route 4b

Angels Camp / Calaveras Center / Columbia College

RUN 1:

Route 4b (N) Columbia College ~ 7:56am
. Transfer Center 8:24am
(Columbia College to Angels Camp) RUN 2:

Columbia College 11:00am
Transfer Center 11:30am

700 RUN 3:
Columbia College 1:56pm
600 Transfer Center  2:24pm
n 500 Columbia College  5:00pm
g Transfer Center 5:30pm
c
& 400
[}
S 300 —
s 1
©
w* 200 -
~ e e
0
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
—e—Runl| 31 | = 38 w 20 n 23 | 42 | 49 52 34
—e—Run2| 61 | 32 64 61 | 47 | 43 63 67 72 81 | 48
—e—Run3 | 84 50 | 306 | 285 | 235 | 159 | 264 | 302 | 33 | 259 | 35
Run4 | 80 77 301 | 259 | 193 | 97 | 165 | 221 | 215 | 44 | 37

Month
RUN 1:
Ro ute 4b (S) Transfer Center 7:18am
! Columbia College  7:56am
(Angels Camp to Columbia College) RUN 2:
Transfer Center 10:12am
700 Columbia College  10:50am
RUN 3:
f\ Transfer Center 1:18pm
600 Columbia College  1:56pm
0 500 ~ Transfer Center 4:12pm
£ //\ Columbia College  4:50pm
S 400
()]
@
S 300 -
g 200 -

100
0—"’/ o ——

JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR

Y | JUN

—e—Run1l | 163 31 636 538 419 238 384 444 498 409 140
—e—Run2 59 69 208 181 165 136 213 266 262 m 31
——Run3 39 40 49 32 29 16 47 52 63 60 58

Run4 28 36 52 59 50 24 47 54 52 71 24

Month
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VI. Vehicles Report

% % N2 Q Q()D,OQ; N S O(;’&’ Q;éo b\ >
& & SCEA & o& /& FELL

Bus 4 36232 | 311 21450 94 7869

Bus 55 345106 0 16484 0.0 0 Pending Perding
Bus 56 280945 | 3747 | 42306 9.1 19772

Bus 57 260340 0 11272 0.0 B39 Pending Pending
Bus 538 96955 02 3292 8.1 26216

Bus 59 PB483 | 4038 | 41718 82 32771

Bus 60 106982 | 3029 37049 7.6 9B56

Bus 61 96648 2619 31235 79 31235

Bus 62 97612 | 4719 | 406834 8.1 40684
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VII. Service Disruption Summary

& >
IN S o Q
Q 9 & Q ~ < S Q

5/5/10 5:50 PM 1 56 Vista Del Lago Deviations 19
5/5/10 6:10 PM 1 56 Govt Center Catching up from deviations 16
5/5/10 6:28 PM 1 56 Transfer Center Catching up from deviations 17
5/6/10 2:24 PM 1 62 Transfer Center Deviations 20
5/6/10 2:42 PM 1 62 Govt Center Catching up from deviations 22
5/6/10 2:57 PM 1 62 Daphne St. Catching up from deviations 25
5/6/10 3:12 PM 1 62 Govt Center Catching up from deviations 27
5/6/10 3:30 PM 1 62 Transfer Center Catching up from deviations 28
5/6/10 5:50 PM 1 62 Vista Del Lago Deviations 24
5/6/10 6:10 PM 1 62 Govt Center Catching up from deviations 23
5/6/10 6:28 PM 1 62 Transfer Center Catching up from deviations 22
5/7/10 8:06 AM 1 60 Govt Center Fueling 16
5/7/10 2:57 PM 1 56 Daphne St. Deviations 18
5/7/10 3:12 PM 1 56 Govt Center Catching up from deviations 25
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VII. Service Disruption Summary

& 5
o w 4 S 5 G
Ly § S s & ol S
Q 2 & oY ~ & =9
5/7/10 3:30 PM 1 56 Transfer Center Catching up from deviations 22
5/7/10 6:10 PM 1 56 Govt Center Traffic in Valley Springs 21
5/7/10 6:28 PM 1 56 Transfer Center Catching up from traffic 17
5/10/10 2:24 PM 1 61 Transfer Center Road work and deviation 27
5/10/10 2:42 PM 1 61 Govt Center Catching up from deviations 27
5/10/10 2:57 PM 1 61 Daphne St. Catching up from deviations 29
5/10/10 3:12 PM 1 61 Govt Center Catching up from deviations 32
5/10/10 3:30 PM 1 61 Transfer Center Route cancelled due to timing
5/10/10 4:18 PM 1 61 Govt Center Route cancelled due to timing
5/12/10 2:57 PM 1 58 Daphne St. Deviations 17
5/12/10 3:12 PM 1 58 Govt Center Catching up from deviations 23
5/12/10 3:30 PM 1 58 Transfer Center Catching up from deviations 20
5/14/10 2:24 PM 1 62 Transfer Center Traffic near fairgrounds 16
5/14/10 2:42 PM 1 62 Govt Center Extra heavy traffic 22
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VII. Service Disruption Summary

(S o 9 Q

4 ‘4 SN /i @5 A
Q % < Q ~ < S Q

5/14/10 2:57 PM 1 62 Daphne St. Extra heavy traffic 25
5/14/10 3:12 PM 1 62 Govt Center Extra heavy traffic 27
5/14/10 3:30 PM 1 62 Transfer Center Extra heavy traffic 27
5/14/10 4:36 PM 1 62 Transfer Center Extra heavy traffic 18
5/14/10 4:54 PM 1 62 Govt Center Extra heavy traffic 20
5/14/10 5:12 PM 1 62 Transfer Center Extra heavy traffic 20
5/14/10 5:30 PM 1 62 Govt Center Extra heavy traffic 21
5/14/10 5:50 PM 1 62 Vista Del Lago Extra heavy traffic 24
5/14/10 6:10 PM 1 62 Govt Center Extra heavy traffic 24
5/14/10 6:28 PM 1 62 Transfer Center Extra heavy traffic 22
5/17/10 2:57 PM 1 59 Daphne St. Traffic in Valley Springs 17
5/17/10 3:12 PM 1 59 Govt Center Catching up from traffic 19
5/17/10 3:30 PM 1 59 Transfer Center Catching up from traffic 18
5/18/10 2:57 PM 2 54 Moke Hill Deviations 17
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VII. Service Disruption Summary

& >
(S o 9 Q
& ‘4 S S/ i éﬁ S5
Q 2 < Q ~ < S Q
5/20/10 10:28 AM 2 54 Govt Center Slow traffic and deviations 20
5/20/10 10:41 AM 2 54 Mt. Ranch Slow traffic and deviations 23
5/20/10 2:57 PM 1 56 Daphne St. Deviations 22
5/20/10 3:12 PM 1 56 Govt Center Catching up from deviations 23
5/20/10 3:30 PM 1 56 Transfer Center Catching up from deviations 25
5/20/10 5:50 PM 1 56 Vista Del Lago Deviations 18
5/21/10 2:24 PM 4 56 Transfer Center Mobility device & deviation 19
5/21/10 3:17 PM 4 56 Arnold Mobility device & deviation 23
5/21/10 4:12 PM 4 56 Transfer Center | Catching up from mobility device 25
5/21/10 5:00 PM 4 56 Columbia Catching up from mobility device 25
5/25/10 11:54 AM 1 56 Govt Center Roadwork 18
5/25/10 12:12 PM 1 56 Transfer Center Catching up from roadwork 19
5/25/10 5:30 PM 1 60 Govt Center Waiting for transfers 24
5/25/10 5:50 PM 1 60 Vista Del Lago Catching up from transfers 27
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VII. Service Disruption Summary

&
S S 9 Q
- 4 S B 3 At
Q 2 < Q ~ < S Q
5/25/10 6:10 PM 1 60 Govt Center Catching up from transfers 26
5/25/10 6:25 PM 1 60 Transfer Center Catching up from transfers 27
5/26/10 5:50 PM 1 59 Vista Del Lago Traffic in Valley Springs 21
5/26/10 6:10 PM 1 59 Govt Center Catching up from traffic 20
5/26/10 6:28 PM 1 59 Transfer Center Catching up from traffic 17
5/27/10 10:41 AM 2 54 Mt. Ranch Deviations 18
5/27/10 2:57 PM 2 54 Moke Hill Deviations 20
5/27/10 3:12 PM 1 58 Govt Center Waiting for transfers 24
5/27/10 3:30 PM 1 58 Transfer Center Catching up from transfers 23
5/27/10 4:36 PM 1 58 Transfer Center Catching up from transfers 24
5/27/10 4:54 PM 1 58 Govt Center Catching up from transfers 23
5/27/10 5:12 PM 1 58 Transfer Center Catching up from transfers 25
5/27/10 5:30 PM 1 58 Govt Center Catching up from transfers 20
5/27/10 5:50 PM 1 58 Vista Del Lago Catching up from transfers 24
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VII. Service Disruption Summary

/\é(/ S S 2 &
L @ e S 5 55
Q 2 & Q ~ < S Q
5/27/10 6:10 PM 1 58 Govt Center Catching up from transfers 20
5/27/10 6:28 PM 1 58 Transfer Center Catching up from transfers 22
5/28/10 2:42 PM 1 60 Govt Center Traffic in Angels Camp 19
5/28/10 2:57 PM 1 60 Daphne St. Catching up from traffic 26
5/28/10 3:12 PM 1 60 Govt Center Catching up from traffic 28
5/28/10 3:30 PM 1 60 Transfer Center Catching up from traffic 25
5/28/10 4:36 PM 1 60 Transfer Center Catching up from traffic 19
5/28/10 4:54 PM 1 60 Govt Center Catching up from traffic 23
5/28/10 5:12 PM 1 60 Transfer Center Catching up from traffic 25
5/28/10 5:30 PM 1 60 Govt Center Catching up from traffic 25
5/28/10 5:50 PM 1 60 Vista Del Lago Catching up from traffic 26
5/28/10 6:10 PM 1 60 Govt Center Catching up from traffic 24
5/28/10 6:28 PM 1 60 Transfer Center Catching up from traffic 20
0
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VIIIl. Fleet Maintenance Report

Identified Concern Bus Date Filed Action Taken Date Reconsiled Completed By
Power mirrors don't work 57 1-Dec Pending
Transmission probem 55 1-May Pending
. B service inspection, replace engine oil and filter, lube chassis,
Inspection 62 3-May replace top kingpin zerks due to damage, install 45 deg zerks 4-May
A service inspection, front tires worn, tie rod ends worn,
Inspection 58 4-May replace front tires, replace outer tie rod ends, perform toe 7-May
alignment check, road test okay
Inspection 59 11-May A service inspection 11-May
Hissing noise, left rear tires 54 18-May Inspect tires, found screw in tire, replaced both rear tires 18-May
A service inspection, found oil leak from crankcase breather
Inspection 61 18-May and air compressor, warrenty repair, replace air dryer 24-May
dessicant cartridge
. A service inspection, apoly sealant to roof hatch for leak, adjust|
Inspection 62 26-May 4th d/s window latch 26-May
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IX. Wheelchair Lift Use

For the month of: May 2010
Date Vehicle # Pick up Point Drop off Point Pick-up time | Drop-off time Uses
5/12 59 Transfer Center Arnold P.O. 1435 1520 2
5/18 56 Govt Center Transfer Center 1621 1646 2
5/21 56 Conv. Hosp. Green Meadow Ct. 1414 1516 2
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