‘ CALAVERAS

TRANSIT
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Project Manager’'s Summary

From: Annie Self, Calaveras Transit General Manager
MV Transportation, Inc.
750 Industrial Way - P. O. Box 1385
San Andreas, Ca 95249
Phone (209) 754-4450
Fax (209) 754-9086

To: Calaveras County
C/o Jamie Azarvand
Transit Manager, Public Works
891 Mountain Ranch Road
San Andreas, CA 95249

On time performance checks:

On time performance was checked throughout the month of July. On time percentage
for service in July was 88%. On time performance was affected by major road work
delays on Highway 49 between San Andreas and Mokelumne Hill, and Highway 49
and 4 in Angels Camp. Deviations and waiting for transfers also contributed to not
reaching the on time performance goal for July.

Trends:

Due to major service modifications beginning July 1, 2009 trends will not begin to be
established for the new service until August 2009. Route 1 still consists of service to
La Contenta, Valley Springs, San Andreas, and Angels Camp. Route 2 which used to
consist of service to Jackson, Mokelumne Hill, San Andreas, and Railroad Flat now
consists of service to Mountain Ranch, Mokelumne Hill, San Andreas, and West
Point. Route 3 which used to consist of service to Mokelumne Hill, West Point, and
San Andreas now consists of service to Copperopolis and Angels Camp. Route 4 still
consists of service to Arnold, Columbia College, and Angels Camp. Routes 5 and 6
were eliminated.

Route 1 had 1,530 passenger trips in the month of July.
Route 2 had 512 passenger trips in the month of July.
Route 3 had 258 passenger trips in the month of July

Route 4 had 1,529 passenger trips in the month of July.
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Route Cancellations:

7/2/09 —

Route 1 16:18 loop from San Andreas to Angels Camp back to San Andreas.
7/7/09 —

Route 1 16:18 loop from San Andreas to Angels Camp back to San Andreas.
7/8/09 —

Route 1 16:18 loop from San Andreas to Angels Camp back to San Andreas.
7/9/09 —

Route 1 16:18 loop from San Andreas to Angels Camp back to San Andreas.
7/15/09 —

Route 1 15:12 loop from San Andreas to Angels Camp back to San Andreas.
Route 1 16:18 loop from San Andreas to Angels Camp back to San Andreas.

Comments/Compliments/Complaints:

Countless complaints were received throughout the month about the cancellation of
the Lodi Route.

Complaints were also received because routes were running late.

Safety and Training:

The safety meeting for the Month of July has been postponed and has been
rescheduled to include the safety topic for August as well. Safety topics focused on
during the month were traffic signals and employee injury prevention.

Overview:

Due to the Major Service modifications we have seen a reduction in the number of
passenger trips in July. We are hopeful that through community outreach we will see
the number of passenger trips rise.
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II. Billing Summary

P.O. Box 39000, Dept. 33135
San Francisco, CA 94139-3135

4 Customer N
Number. 5901 Name: County of Calaveras 8/3/2009
Address: 891 Mountain Ranch Rd. Terms NET 30
City: San Andreas State: CA ZIP: 95249 Due Date 9/3/2009
\Contact:  Jamie Azarvand Transit and Transportation Planner J J
Account
Qty Description code Unit Price TOTAL
1 |Fixed Fee [July 2009 4080 $13,646.50,  $13,646.50
797.07 |Variable |July 2009 4080 $46.99|  $37,454.32
Subtotal
Subtotal $51,100.82
797.07|Hours Sub Total
SubTotal $51,100.81
TOTAL $51,100.81

\_.i Vears Providing Freedom
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lll. Deposit Summary

Current Month Deposit Summary

Date Collection Period Tickets DAR Fixed Rt Special Total
717 71-7/2, 7/6 $1,399.00 $595.50 $1,994.50
7/10 7/7-7/9 $196.00 $54.50 $750.50
7/14 7/10, 7/13 $0.00 $280.00 $280.00
7/16 7/14 - 7/15 $46.00 $338.00 $384.00
7/22 7/16-7/17, 7/20-7/21|  $54.00 $596.50 $650.50
7124 7/22 - 7123 $12.00 $314.00 $326.00
7/28 7124, 7/24 $12.00 $332.00 $344.00
7/30 7/28 - 7/29 $26.00 $282.50 $308.50
8/3 7/30- 7/31 $44.00 $354.50 $398.50
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,789.00 $0.00 $3,647.50 $0.00 $5,436.50
Notes:

August 3rd deposit for July fare box

Matches county deposit records?
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V. Current Month Operational Statistics
Fixed Rt. | Copperopolis Special Totd
Ridership 3571 28 0 3829
Vehicle Hours 816.52 118.03 0.00 934.55
\/ehicle Service Hours 727.02 70.05 0.00 797.07,
Operating Days 22 22 0 22|
Vehicle Service Mles 21,93 2,200 0 24172
Rt 1 Rt 2 Rt 3 Rt 4 All
Cash Regular 532 155 180 601 1,468
Cash Discount 176 90| 19 258 543
Pass Regular 51 of 0 38 98
Pass Discount 216 83 3 132 434
Ticket Regular 122 21 10 96 249
Ticket Discount 104 71 4 122 301
Transfer 257 53 37 213 560
Promo 0 0] 0 0 0
Free 33 15 4 32 84
Day Pass 39 15 1 37 92
Total Passenger # 1,530 512 258 1529 3,829
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V. Ridership Trends

Calaveras Transit Ridership
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ROUTE 1la

Rancho Calaveras / Valley Springs / San Andreas

RUN 1:
Route 1a(E) La Contenta 6:30am
i Govt Center 6:50am
(La Contenta/Valley Springs to San Andreas*) RUN 2:
Daphne St. 7:51am
400 Govt Center 8:06am
RUN 3:
350 - Daphne St. 8:57am
g 300 | Govt Center 9:12am
g’ 250 RUN 4: '
) Daphne St. 11:39am
a 200 + Govt Center 11:54am
3 150 RUN 5:
“— Daphne St. 12:45pm
ﬁ 100 Govt Center 1:00pm
50 1 i RUN 6:
0 Daphne St. 1:51pm
JuL AUG SEP OCT NOV DEC JAN FEB MAR | APR | MAY JUN Govt Center 2:06pm
——Runl 33
—e—Run2 | 16 Daphne St. 2:57pm
—e—Run3 | 46 Govt Center 3:12pm
Runt | 32 La Contenta 5:50pm
EE:Z 2]2 Govt Center 6:10pm
—e—Run7 29
Run 8 16
Month
RUN 1:
Route 1 a(W) Govt Center 6:10am
. La Contenta 6:30am
(Government Center to La Contenta/Valley Springs*) RUN 2:
Govt Center 7:36am
400 Daphne St. 7:51am
RUN 3:
350 4 Govt Center 8:42am
o 300 - Daphne St. 8:57am
() 5
> 250 | s RUN 4: .
S ovt Center 11:24am
@ 200 Daphne St. 11:39am
g 150 RUN 5:
- Govt Center 12:30pm
- 1004 La Contenta 12:45pm
50 - RUN 6:
4 Govt Center 1:36pm
0 JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN D??DSRI%St- 1:51pm
Ront | 32 Govt Center 2:42pm
Runz | & Daphne St. 2:57pm
—&—Run3 86 RUN 8:
—¢—Rund4| 43 Govt Center 5:30pm
——FRuns | 24 La Contenta 5:50pm
—¥%—Run6 45
——Run7 64
Run8 42
Month
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ROUTE 1b

San Andreas / Angels Camp

RUN 1:
Govt Center 5:12am
R 0 u t e 1 b (S) Transfer Center 5:30am
RUN 2:
(San Andreas to Angels Camp) Gowt Center 7:00am
Transfer Center 7:18am
RUN 3:
400 Govt Center 8:06am
Transfer Center 8:24am
RUN 4:
350 Govt Center 9:54am
Transfer Center 10:12am
RUN 5:
300 Govt Center 10:48am
Transfer Center 11:06am
RUN 6:
& 250 Govt Center 11:54am
g Transfer Center 12:12pm
c RUN 7:
@ | Govt Center 1:00pm
8 200 Transfer Center 1:18pm
5 RUN 8:
— 150 Govt Center 2:06pm
o Transfer Center 2:24pm
** RUN 9:
100 4 Govt Center 3:12pm
Transfer Center 3:30pm
. RUN 10:
50 : Govt Center 4:18pm
Transfer Center 4:36pm
¢ RUN 11:
0 Govt Center 4:54pm
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB |MAR | APR | MAY | JUN Transfer Center 5:12pm
¢—Runl 2 Govt Center 6:10pm
—e—Run2 | 47 Transfer Center 6:28pm
—e—Run3 31
——Run4 57
——Run5 70
—e—Run6 69
—&—Run7 24
—&—Run8 46
——Run9 58
—&—Runl0 | 22
—&—Runll | 26
Run 12 2
Month
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ROUTE 1b

San Andreas / Angels Camp

RUN 1:
Transfer Center 7:18am
RO Ute 1b (N) Govt Center 7:36am
RUN 2:
(Angels Camp to San Andreas) Transfer Center 8:24am
Govt Center 8:42am
RUN 3:
400 Transfer Center 10:12am
Govt Center 10:30am
RUN 4:
350 | Transfer Center 11:06am
Govt Center 11:24am
RUN 5:
300 Transfer Center 12:12pm
) Govt Center 12:30pm
RUN 6:
» 250 Transfer Center 1:18pm
<) Govt Center 1:36pm
= RUN 7:
[ Transfer Center 2:24pm
P 200 + Govt Center 2:42pm
© RUN 8:
9_- 150 Transfer Center 3:30pm
s} i Govt Center 3:48pm
F* RUN 9:
Transfer Center 4:36pm
100 1 ¢ Govt Center 4:54pm
RUN 10:
$ Transfer Center 5:12pm
50 4 i Govt Center 5:30pm
0 . Transfer Center 6:28pm
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN Govt Center 6:46pm
—e—Runl 103
——Run2 65
——Run3 n
—o—Run4 27
—e—Run5 72
——Run6 52
—+—Run7 50
—&—Run8 33
——Run9 32
—&—Runl0 | 41
Runlt | 1B
Month
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ROUTE 2a

West Point / Mokelumne Hill / San Andreas

RUN 1:
Govt Center 5:20am
ROUte 2a(E) ) West Point 6:10am
(San Andreas to West Point/Mokelumne Hill) RUN 2:
Govt Center 8:48am
West Point 9:38am
400 RUN 3:
Govt Center 2:42pm
350 Mokelumne Hill 2:57pm
" 300 - Govt Center 5:44pm
5 West Point 6:34pm
e 250 -
o
(O]
n 200 -
(%]
©
o 150 -
o
** 100 -
>
50 { ¢
0l *Not all runs end in same
JUL AUG SEP OCT NOV | DEC JAN FEB MAR | APR | MAY | JUN |Oca.ti0n
—e—Runl 8
—e—Run2 79
—e—Run3 55
Run4 67
Month
RUN 1:
Route 2a(W West Point 6:10am
. ( ) Govt Center 7:00am
(West Point/Mokelumne Hill to San Andreas) RUN 2:
West Point 9:38am
Govt Center 10:28am
400 RUN 3:
350 Mokelumne Hill 2:57pm
Govt Center 3:12pm
14 300 West Point 6:34pm
% 250 Govt Center 7:16pm
? 200 -
%)
<
o 150 A
S
* 100 A
*
504 o
0 JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
—e—Runl 59
—e—Run2 | 94 *Not all runs begin in same
—e—Run3 | 40 location
Run4 | 32

Month

Monthly Operation Report — July 2009
Page 11 of 33



ROUTE 2b

San Andreas / Mountain Ranch

RUN 1:
Govt Center 7:00am
RO u t € 2b (E) Mt Ranch 7:13am
(San Andreas to Mt. Ranch) RUN 2:
Govt Center 10:28am
Mt Ranch 10:41am
400 RUN 3:
Govt Center 5:18pm
350 Mt Ranch 5:31pm
300
o
N 250
o
[}
7 200
(2]
©
o 150 -
o
** 100 -
50
*
0 JGL AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
—e—Runl 1
—e—Run2 | 29
——Run3 27
Month
RUN 1:
Mt Ranch 7:13am
ROUte 2b(W) Govt Center 7:26am
(Mt. Ranch to San Andreas) RUN 2:
Mt Ranch 10:41am
Govt Center 10:54am
400 RUN 3:
Mt Ranch 5:31pm
350 Govt Center 5:44pm
300 -
o
g 250
o
n 200
0
©
?_— 150
o
* 100
50
0ol¢
JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
—e—Runl 8
——Run?2 10
——Run3 3
Month
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ROUTE 3

Angels Camp / Copperopolis / Angels Camp

Route 3
(Angels Camp to Copperopolis to Angels Camp)
400
350 -
300 -
I
o 250 -
o
b 200
"
[
o 150 A
o
# 100 { «
s
50 |
0 JUL | AUG SEP | OCT | NOV | DEC JAN FEB | MAR | APR | MAY | JUN
—e—Runl | 84
—e—Run2 | 99
——Run3 75

Month

RUN 1:
Transfer Center
Transfer Center

RUN 2:
Transfer Center
Transfer Center

RUN 3:
Transfer Center
Transfer Center

6:18am
7:18am

11:42am
12:42pm

5:54pm
6:54pm
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ROUTE 4a

Arnold / Avery / Forest Meadows / Murphys / Angels Camp

RUN 1:
Post Office 6:23am
R ou t € 4a(W) Transfer Center 7:18am
(Arnold to Angels Camp) RUN 2:
Post Office 9:17am
Transfer Center 10:12am
400 RUN 3:
350 Post Office 12:23pm
i Transfer Center 1:18pm
300
2 Post Office 3:17pm
g‘: 250 Transfer Center 4:12pm
o RUN 5:
@ 200 Post Office 6:53pm
< - Transfer Center 7:48pm
o 150 -
© *
1+ 100 1
50 +—X
0 JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
—e—Runl 164
——Run2 13
—e—Run3 | 119
Run 4 12
—%—Run5 53
Month
RUN 1:
Transfer Center 5:30am
RO Ute 4a(E) Post Office 6:23am
(Angels Camp to Arnold) RUN 2:
Transfer Center 8:24am
Post Office 9:17am
400 RUN 3:
350 Transfer Center 11:30am
Post Office 12:23pm
» 300
5 Transfer Center 2:24pm
=) 250 Post Office 3:17pm
S RUN 5:
@ 200 Transfer Center 6:00pm
° i :
by 150 Post Office 6:53pm
©
e 100 | ¢
50
*
0
JuL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
——Runl 35
—&—Run2 112
——Run3 88
Run4 101
—&—Run5 87
Month
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Route 4b

Angels Camp / Calaveras Center / Columbia College

RUN 1:

Route 4b(N) Columbia College ~ 7:56am
. Transfer Center 8:24am
(Columbia College to Angels Camp) RUN 2:

Columbia College 11:00am
Transfer Center 11:30am

400 RUN 3:
350 Columbia College 1:56pm
Transfer Center 2:24pm
300 -
% Columbia College  5:00pm
% 250 | Transfer Center 5:30pm
c
» 200 -
"
©
o 150 -
S
* 100 -
50 { *
*
0 JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
—e—Runl 31
—e—Run2 61
—e—Run3 | 84
Run4 | 80
Month
RUN 1:
Route 4b(S) Transfer Center 7:18am
: Columbia College  7:56am
(Angels Camp to Columbia College) RUN 2:
Transfer Center 10:12am
400 Columbia College  10:50am
RUN 3:
350 | Transfer Center 1:18pm
Columbia College  1:56pm
300 ~
% Transfer Center 4:12pm
= 250 Columbia College  4:50pm
%
n 200 ~
@
o 1501 *
S
** 100 ~
50 ¢
*
0 JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
—e—Runl | 163
—e—Run2 59
——Run3 | 39
Run4 | 28
Month
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VI. Vehicles Report

5 R L & -\‘"'gq; S 053@ &35
& s Jef Je /& /&Y /3 SELF
& & S /T Q@ & & & LEEE
Bus %4 Al744 B2 B2 9.5 &9
Bus 55 33477 3355 3865 8.2 41587
Bus 56 248857 4218 4218 8.6 5370
Bus 57 258096 28 28 0.0 28 Pending Transmission
Bus 58 62241 %78 5578 7.1 62241
Bus 59 57158 5388 5388 74 10618
Bus 60 72634 3701 301 7.3 12634
Bus6L | 6567 | 154 | 154 | 00 B4 | Warany Perding
Bus 62 80945 017 3917 8.6 017
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VII. Service Disruption Summary

& 5
R o o Q
& (Y RN Y 7 At
Q 2 < Q ~ < S Q
7/1/09 8:57 AM 1 56 Daphne St Deviations 18
7/1/09 9:12 AM 1 56 Govt Center Catching up from devations 19
7/1/09 12:42 PM 3 54 Transfer Center Roadwork 18
7/1/09 6:34 PM 2 60 West Point Roadwork 19
7/1/09 7:16 PM 2 60 Govt Center Catching up from roadwork 22
7/1/09 11:54 AM 1 56 Govt Center New schedule 18
7/1/09 12:12 PM 1 56 Transfer Center New schedule 21
7/1/09 12:30 PM 1 56 Govt Center New schedule 22
7/1/09 12:45 PM 1 56 Daphne St New schedule 24
7/1/09 1:00 PM 1 56 Govt Center New schedule 27
7/1/09 1:18 PM 4 56 Transfer Center New schedule 25
7/1/09 1:56 PM 4 56 Columbia Roadwork 31
7/1/09 2:24 PM 1 56 Transfer Center Catching up from roadwork 37
7/1/09 2:42 PM 1 56 Govt Center Catching up from roadwork 39
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& 5
> O S o Q
& LA G/ 5 At
Q % & oY ~ & =9
7/1/09 2:57 PM 1 56 Daphne St Catching up from roadwork 45
7/1/09 3:12 PM 1 56 Govt Center Catching up from roadwork 52
7/1/09 5:30 PM 4 58 Transfer Center Roadwork 17
7/1/09 6:00 PM 4 58 Transfer Center Roadwork 17
7/1/09 6:53 PM 4 58 Arnold Catching up from roadwork 18
7/2/09 9:12 AM 1 61 Govt Center Bus broke down 0
7/2/09 10:28 AM 2 55 Govt Center Deviations 16
7/2/09 10:41 AM 2 55 Mt. Ranch Catching up from devations 16
7/2/09 10:54 AM 2 55 Govt Center Catching up from devations 18
7/2/09 8:06 AM 1 59 Govt Center Roadwork 16
7/2/09 9:17 AM 4 59 Arnold Deviations 17
7/2/09 5:31 PM 2 58 Mt. Ranch Waiting for transfers 18
7/2/09 5:44 PM 2 58 Govt Center Catching up from transfers 20
7/2/09 6:34 PM 2 58 West Point Catching up from transfers 28
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7/2/09 7:16 PM 2 58 Govt Center Catching up from transfers 30
7/2/09 1:56 PM 4 60 Columbia Roadwork 23
7/2/09 2:24 PM 4 60 Transfer Center Catching up from roadwork 26
7/2/09 2:42 PM 1 60 Govt Center Catching up from roadwork 34
7/2/09 2:57 PM 1 60 Daphne St Catching up from roadwork 45
7/2/09 3:12 PM 1 60 Govt Center Catching up from roadwork 46
7/2/09 3:30 PM 1 60 Transfer Center Catching up from roadwork 45
7/2/09 3:48 PM 1 60 Govt Center Catching up from roadwork 49
7/2/09 4:18 PM 1 60 Govt Center Route cancelled
7/2/09 4:36 PM 1 60 Transfer Center Route cancelled
7/2/09 6:53 PM 4 59 Arnold Catching up from transfers 16
7/3/09 1:51 PM 1 56 Daphne St Deviations 23
7/3/09 2:06 PM 1 56 Govt Center Catching up from devations 29
7/3/09 2:57 PM 1 58 Daphne St Deviations 19
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7/3/09 3:12 PM 1 58 Govt Center Catching up from devations 22
7/3/09 3:30 PM 1 58 Transfer Center Catching up from devations 22
7/3/09 3:48 PM 1 58 Govt Center Catching up from devations 19
7/3/09 4:36 PM 1 58 Transfer Center Catching up from devations 22
7/3/09 4:54 PM 1 58 Govt Center Catching up from devations 21
7/3/09 5:12 PM 1 58 Transfer Center Catching up from devations 19
7/3/09 5:30 PM 1 58 Govt Center Catching up from devations 18
7/3/09 5:50 PM 1 58 Vista Del Lago Catching up from devations 18
7/3/09 6:10 PM 1 58 Govt Center Catching up from devations 22
7/3/09 6:28 PM 1 58 Transfer Center Catching up from devations 20
7/3/09 6:46 PM 1 58 Govt Center Catching up from devations 23
7/6/09 1:51 PM 1 56 Daphne St Deviations 23
7/6/09 2:06 PM 1 56 Govt Center Catching up from devations 29
7/6/09 2:57 PM 1 58 Daphne St Deviations 19
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7/6/09 3:12 PM 1 58 Govt Center Catching up from devations 22
7/6/09 3:30 PM 1 58 Transfer Center Catching up from devations 22
7/6/09 4:18 PM 1 58 Govt Center Catching up from devations 22
7/6/09 4:36 PM 1 58 Transfer Center Catching up from devations 22
7/6/09 4:54 PM 1 58 Govt Center Catching up from devations 21
7/6/09 5:12 PM 1 58 Transfer Center Catching up from devations 19
7/6/09 5:30 PM 1 58 Govt Center Catching up from devations 18
7/6/09 5:50 PM 1 58 Vista Del Lago Catching up from devations 18
7/6/09 6:10 PM 1 58 Govt Center Catching up from devations 22
7/6/09 6:28 PM 1 58 Transfer Center Catching up from devations 20
7/6/09 6:46 PM 1 58 Govt Center Catching up from devations 23
7/7/09 8:57 AM 1 60 Daphne St Deviations 19
7/7/09 9:12 AM 1 60 Govt Center Catching up from devations 20
7/7/09 1:56 PM 4 60 Columbia Misread schedule 20
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7/7/09 2:24 PM 1 60 Transfer Center Catching up from schedule 22
7/7/09 2:42 PM 1 60 Govt Center Catching up from schedule 21
7/7/09 2:57 PM 1 60 Daphne St Deviations 28
7/7/09 3:30 PM 1 60 Transfer Center Catching up from devations 38
7/7/09 3:48 PM 1 60 Govt Center Catching up from devations 39
7/7/09 4:18 PM 1 60 Govt Center Route cancelled
7/7/09 4:36 PM 1 60 Transfer Center Route cancelled
7/7/09 2:57 PM 1 56 Daphne St Deviations 18
7/8/09 3:30 PM 1 56 Transfer Center Catching up from devations 24
7/8/09 3:48 PM 1 56 Govt Center Catching up from devations 24
7/8/09 4:18 PM 1 56 Govt Center Route cancelled
7/8/09 4:36 PM 1 56 Transfer Center Route cancelled
7/9/09 1:56 PM 4 58 Columbia Deviations 22
7/9/09 2:24 PM 1 58 Transfer Center Catching up from devations 27
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7/9/09 2:42 PM 1 58 Govt Center Catching up from devations 29
7/9/09 2:57 PM 1 58 Daphne St Catching up from devations 39
7/9/09 3:30 PM 1 58 Transfer Center Catching up from devations 42
7/9/09 3:48 PM 1 58 Govt Center Catching up from devations 44
7/9/09 4:18 PM 1 58 Govt Center Route cancelled
7/9/09 4:36 PM 1 58 Transfer Center Route cancelled
7/10/09 | 2:57 PM 2 55 Mokelumne Hill Waiting for transfers 18
7/10/09 | 12:23 PM 4 60 Arnold Deviations 17
7/10/09 1:51 PM 1 60 Daphne St Deviations 24
7/10/09 | 2:06 PM 1 60 Govt Center Catching up from devations 29
7/14/09 8:57 AM 1 59 Daphne St Deviations 17
7/14/09 | 9:12 AM 1 59 Govt Center Catching up from devations 18
7/14/09 |11:54 AM 1 59 Govt Center Deviations 18
7/14/09 | 12:12 PM 1 59 Transfer Center Catching up from devations 21
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7/14/09 |12:30 PM 1 59 Govt Center Deviations 20
7/14/09 | 12:45 PM 1 59 Daphne St Catching up from devations 25
7/14/09 1:00 PM 1 59 Govt Center Catching up from devations 50
7/14/09 1:18 PM 4 59 Transfer Center Catching up from devations 47
7/14/09 1:56 PM 4 59 Columbia Catching up from devations 39
7/14/09 | 2:24 PM 1 59 Transfer Center Catching up from devations 44
7/14/09 | 2:42 PM 1 59 Govt Center Catching up from devations 53
7/14/09 2:57 PM 1 59 Daphne St Catching up from devations 50
7/15/09 | 8:57 AM 1 56 Daphne St Roadwork 21
7/15/09 | 9:12 AM 1 56 Govt Center Roadwork 22
7/15/09 |10:28 AM 2 55 Govt Center Roadwork 19
7/15/09 |10:41 AM 2 55 Mt. Ranch Catching up from roadwork 26
7/15/09 |10:54 AM 2 55 Govt Center Catching up from roadwork 28
7/15/09 2:57 PM 2 55 Mokelumne Hill Roadwork 18
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7/15/09 | 6:34 PM 2 58 West Point Roadwork 20
7/15/09 | 7:16 PM 2 58 Govt Center Catching up from roadwork 18
7/15/09 |11:39 AM 1 56 Daphne St Roadwork 31
7/15/09 | 11:54 AM 1 56 Govt Center Catching up from roadwork 36
7/15/09 |12:12 PM 1 56 Transfer Center Catching up from roadwork 38
7/15/09 | 12:30 PM 1 56 Govt Center Catching up from roadwork 40
7/15/09 |12:45 PM 1 55 Daphne St Roadwork 60
7/15/09 | 1:00 PM 1 56 Govt Center Catching up from roadwork 40
7/15/09 1:18 PM 1 56 Transfer Center Catching up from roadwork 42
7/15/09 1:56 PM 1 56 Columbia Catching up from roadwork 39
7/15/09 | 2:42 PM 1 56 Transfer Center Catching up from roadwork 28
7/15/09 2:42 PM 1 56 Govt Center Catching up from roadwork 43
7/15/09 | 2:57 PM 1 56 Daphne St Roadwork 58
7/15/09 | 3:30 PM 1 56 Transfer Center | Route cancelled due to roadwork 0
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7/15/09 4:18 PM 1 56 Govt Center Route cancelled due to roadwork 0
7/15/09 4:36 PM 1 56 Transfer Center | Route cancelled due to roadwork 0
7/16/09 8:57 AM 1 59 Daphne St Deviations 16
7/16/09 9:12 AM 1 59 Govt Center Catching up from devations 18
7/16/09 | 10:28 AM 2 55 Govt Center Roadwork 46
7/16/09 | 10:41 AM 2 55 Mt. Ranch Catching up from roadwork 47
7/16/09 | 10:54 AM 2 55 Govt Center Catching up from roadwork 49
7/16/09 2:57 PM 2 55 Mokelumne Hill Roadwork 40
7/16/09 6:34 PM 2 60 West Point Roadwork 17
7/16/09 7:16 PM 2 60 Govt Center Catching up from roadwork 17
7/16/09 | 12:45 PM 1 59 Daphne St Slow traffic 22
7/16/09 1:00 PM 1 59 Govt Center Catching up from traffic 35
7/16/09 1:18 PM 4 59 Transfer Center Catching up from traffic 37
7/16/09 1:56 PM 4 59 Columbia Catching up from traffic 36
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7/16/09 | 2:24 PM 1 59 Transfer Center Catching up from traffic 46
7/16/09 2:42 PM 1 60 Govt Center Extra driver covering route 33
7/16/09 | 2:57 PM 1 60 Daphne St Extra driver covering route 33
7/16/09 | 3:30 PM 1 60 Transfer Center Extra driver covering route 33
7/16/09 3:48 PM 1 60 Govt Center Extra driver covering route 33
7/16/09 | 6:10 PM 1 59 Govt Center Deviations 20
7/16/09 | 6:28 PM 1 59 Transfer Center Catching up from devations 22
7/16/09 | 6:46 PM 1 59 Govt Center Catching up from devations 24
7/20/09 |11:54 AM 1 59 Govt Center New driver on route 20
7/20/09 | 12:12 PM 1 59 Transfer Center Deviations 20
7/20/09 | 12:30 PM 1 59 Govt Center Catching up from devations 20
7/20/09 | 12:45 PM 1 59 Daphne St Catching up from devations 22
7/20/09 1:00 PM 1 59 Govt Center Catching up from devations 22
7/20/09 1:18 PM 4 59 Transfer Center Catching up from devations 20
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7/20/09 | 2:24 PM 1 59 Transfer Center Catching up from devations 17
7/20/09 2:42 PM 1 59 Govt Center Catching up from devations 19
7/20/09 | 2:57 PM 1 59 Daphne St Catching up from devations 20
7/21/09 | 8:57 AM 1 62 Daphne St Deviations 23
7/21/09 9:12 AM 1 62 Govt Center Catching up from devations 23
7/21/09 1:51 PM 1 59 Daphne St Deviations 17
7/21/09 | 2:06 PM 1 59 Govt Center Catching up from devations 19
7/21/09 1:00 PM 1 62 Govt Center Deviations 18
7/21/09 1:18 PM 4 62 Transfer Center Catching up from devations 19
7/21/09 1:56 PM 4 62 Columbia Catching up from devations 18
7/21/09 | 2:24 PM 1 62 Transfer Center Catching up from devations 18
7/21/09 | 2:42 PM 1 62 Govt Center Catching up from devations 20
7/21/09 | 2:57 PM 1 62 Daphne St Catching up from devations 22
7/121/09 | 2:24 PM 4 58 Transfer Center Waiting for transfers 21
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7/22/09 | 2:57 PM 2 55 Mokelumne Hill Deviations 17
7/22/09 1:56 PM 4 62 Columbia Turned around for stranded pass. 34
7/22/09 | 2:24 PM 1 62 Transfer Center | Catching up from stranded pass. 40
7/122/09 | 2:42 PM 1 62 Govt Center Catching up from stranded pass. 38
7/22/09 2:57 PM 1 62 Daphne St Catching up from stranded pass. 40
7/24/09 |11:54 AM 1 56 Govt Center Deviations 16
7/24/09 |12:45 PM 1 56 Daphne St Deviations 17
7/24/09 1:00 PM 1 56 Govt Center Catching up from devations 21
7/24/09 1:18 PM 4 56 Transfer Center Catching up from devations 22
7/24/09 1:56 PM 4 56 Columbia Catching up from devations 20
7/124/09 | 2:24 PM 1 56 Transfer Center Catching up from devations 23
7/24/09 | 2:42 PM 1 56 Govt Center Catching up from devations 25
7/24/09 | 2:57 PM 1 56 Daphne St Catching up from devations 38
7/127/09 | 8:57 AM 1 62 Daphne St Deviations 17
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7/27/09 | 9:12 AM 1 62 Govt Center Catching up from devations 18
7/127/09 2:24 PM 1 62 Transfer Center Deviations 16
7/27/09 | 2:42 PM 1 62 Govt Center Catching up from devations 16
7/127/09 | 2:57 PM 1 62 Daphne St Catching up from devations 33
7/127/09 5:50 PM 1 62 Vista Del Lago Accident blocked road 18
7/27/09 | 6:10 PM 1 62 Govt Center Catching up from accident 21
7/127/09 | 6:28 PM 1 62 Transfer Center Catching up from accident 21
7/27/09 | 6:46 PM 1 62 Govt Center Catching up from accident 20
7/28/09 | 2:57 PM 1 62 Daphne St Deviations 20
7/29/09 2:57 PM 1 59 Daphne St Deviations 25
7/31/09 1:00 PM 1 59 Govt Center Deviations 17
7/31/09 | 1:18 PM 1 59 Transfer Center Catching up from devations 16
7/31/09 2:24 PM 1 59 Transfer Center Slow traffic 16
7/31/09 | 2:42 PM 1 59 Govt Center Catching up from traffic 18
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7/31/09 | 2:57 PM 1 59 Daphne St Catching up from traffic 23
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VIIIl. Fleet Maintenance Report

Identified Concern Bus Date Filed Action Taken Date Reconsiled Completed By

Bus losing power 57 1-Jul Bus having shifting problems, out of service for diagnosis Pending

Bus engine problem 61 3-Jul Bus taken to International for warranty

Inspection 59 7-Jul A service inspection, replace all 6 tires 7-Jul RB

Inspection 58 8-Jul B service mspe_cnon, replace engine oil and filter, lube chassis, 8-Jul RB
replace 4 rear tires

Inspection 56 13-Jul B service |nspecthn, replace engine oil and filter, top off fluid 14-Jul RB
levels and adjust tire pressure

Inspection 62 20-Jul A service |nspect_|on, replace front and right rear tires, wash 21-3ul RB
interior and exterior
A service inspection, resecure right front mirror, resecure

Inspection 55 21-Jul interior panel over driver,replace bike rack indicator, diagnose 21-Jul RB
service engine soon light, intermittent, will monitor
A service inspection, diagnose charging system for low

Inspection 54 22-Jul batteries and intermittent light, unable to duplicate, road tested 22-Jul RB
okay, repair/resecure driver's side exterior mirror
E service inspection, replace transmission filter kit, drain and

Inspection 60 24-Jul fill transmission, replace engine oil and filter, lube chassis, 27-Jul RB
replace fuel filter, test cooling system
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IX. Wheelchair Lift Use

For the month of: July 2009
Date Vehicle # Pick up Point Drop off Point Pick-up time | Drop-off time Uses
7/15 55 Mokelumne Hill Senior Center 1020 1054 2
7/15 58 Senior Center Mokelumne Hill 1753 1820 2
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