CALAVERAS
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Project Manager’s Summary

From: Annie Self, Calaveras Transit General Manager
MV Transportation, Inc.
750 Industrial Way - P. O. Box 1385
San Andreas, Ca 95249
Phone (209) 754-4450
Fax (209) 754-9086

To: Calaveras County
C/o Jamie Azarvand
Transit Manager, Public Works
891 Mountain Ranch Road
San Andreas, CA 95249

On time performance checks:
On time performance was checked throughout the month of July. On time percentage
for service in June was 96%.

Trends:
When comparing Fixed Route ridership in June and July, we found there were 362
more passenger trips in July than in June.

Route 1 had 2,190 passenger trips in June and 2,061 passenger trips in July. There
was a decrease of 129 passenger trips on Route 1 in July.

Route 2 had 822 passenger trips in June and 832 passenger trips in July. There was
an increase of 10 passenger trips on Route 2 in July.

Route 3 had 454 passenger trips in June and 398 passenger trips in July. There was
a decrease of 56 passenger trips on Route 3 in July.

Route 4 had 2,170 passenger trips in June and 2,430 passenger trips in July. There
was an increase of 260 passenger trips on Route 4 in July.

Route 5 (Copperopolis) had 394 passenger trips in June and 382 passenger trips in
July. There was a decrease of 12 passenger trips on Route 5 in July.

Route 6 (Lodi) had 868 passenger trips in June and 1,099 passenger trips in July.
There was an increase of 231 passenger trips on Route 6 in July.
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Route Cancellations:
There were no route cancellations in July.

Comments/Compliments/Complaints:
There were no comments, compliments, or complaints received in July.

Safety and Training:
The topic of the July safety meeting was mobility device securements. We had a
demonstration of the new securements in the new International buses.

There were no preventable or non-preventable incidents involving Calaveras Transit
buses or employees during the month of July.

Overview:

Overall passenger trips increased during the month of July. Some routes increased
while others showed decreases. With the fuel prices remaining high, we expect
passenger counts to continue to rise.

We started providing our annual service for the Bear Valley Music Festival at the end
of July. Service will continue until August 10™.
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II. Billing Summary

P.O. Box
San Francisco, CA 94139-3135

39000, Dept. 33135

4 Customer
Number: 5901 Name: County of Calaveras 8/1/2008
Address: 891 Mountain Ranch Rd. Terms NET 30
City: San Andreas State: CA ZIP: 95249 Due Date 9/1/2008
\Contact:  Nathan Atherstone Transit and Transportation Planner y
Account
Qty Description code Unit Price TOTAL
1 Fixed Fee |July 2008 4080 $21,354.25)  $21,354.25
1272.51 |Variable |July 2008 4080 $39.41 $50,149.62
Subtotal
11.57 |Bear Valley Music Festival 4080 $39.41 $455.97
Subtotal $71,959.84
1284.08|/Hours Sub Total
1 Progress Payment 15th of the Month 4080 ($30,217.24)| -$30,217.24
SubTotal $41,742.60
TOTAL $41,742.60

\_,; Vears Providing Freedom
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lll. Deposit Summary

Current Month Deposit Summary

Date Collection Period Tickets DAR Fixed Rt Special Total
712 7/1 $1,475.00 $193.00 $1,668.00
713 712 $125.00 $195.50 $320.50
7/8 713, 717 $119.00 $428.50 $547.50
7/9 7/8 $32.50 $206.50 $239.00
7/10 7/9 $91.75 $198.25 $290.00
7/11 7/10 $124.00 $219.00 $343.00
7/15 7/11, 7/14 $44.00 $404.00 $448.00
7117 7/15 - 7/16 $35.00 $377.50 $412.50
7/18 7/17 $0.00 $184.00 $184.00
7121 7/18 $40.00 $174.50 $214.50
7/23 7121 - 7/22 $160.00 $411.00 $571.00
7125 7123 - 724 $50.00 $343.50 $393.50
7/29 7125 - 7126, 7/28 $24.00 $544.50 $568.50
7/31 7129 - 7/30 $58.00 $454.50 $512.50
8/1 7/31 $460.00 $156.00 $616.00

$0.00
$2,838.25 $0.00 $4,490.25 $0.00 $7,328.50

Notes:
August 1st deposit for July vault count

Matches county deposit records?
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V.  Current Month Operational Statistics

Fixed Rt. Lodi Special Bear Valley | BV Shuttle Total
Ridership 6103 1099 0 58 0 7,260
Vehicle Hours 1386.52 211.12 0.00 12.38 0.00 1,610.02
Vehicle Service Hours 1073.33 199.18 0.00 11.57 0.00 1,284.08
Operating Days 22 22 0 2 0 23
Vehicle Service Miles 31,276 6,780 0 232 0 38,288

Rt 1 Rt 2 Rt 3 Rt 4 Rt5 Rt 6 All

Cash Regular 279 128 86 430 74 239 1,236
Cash Discount 457 160 134 882 217 283 2,133
Pass Regular 101 56 41 101 6 67 372
Pass Discount 199 160 30 246 22 81 738
Ticket Regular 208 85 41 69 16 99 518
Ticket Discount 129 88 4 217 14 140 592
Transfer 535 133 36 368 28 104 1,204
Promo 0 0 0 0 0 0 0
Free 101 13 14 92 5 59 284
Day Pass 52 9 12 25 0 27 125
Total Passenger # 2,061 832 398 2,430 382 1,099 7,202
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V. Ridership Trends

Calaveras Transit Ridership
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o 3,000 —Rt3
c
(]
Q P —e—Rt4
il —e—Ri5
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Route 1a(E)
(La Contenta to San Andreas?*)
300
250 -
i
S 200 -
c
o
@ 150
g
- 100
o
* 50 :‘—:: ; ;ﬁ
o~
01 JAN FEB | MAR | APR | MAY | JUN JUL | AUG | SEP | OCT NOV | DEC
—&—Runl 48 63 70 126 147 78 68
——Run2 123 131 13 139 54 48 66
——Run3 33 46 42 51 48 32 36
Run4 28 52 61 90 67 53 51
——Run5 3 29 el 22 31 39 25
—s=—Run6 20 10 15 20 14 28 25
—®&—Run7 3 10 12 7 8 23 8
Month

RUN 1:

La Contenta 6:30am

Govt Center 6:55am
RUN 2:

Valley Oak Center 8:35am

Govt Center 9:00am
RUN 3:

La Contenta 11:45am

Govt Center 12:20pm

La Contenta 1:35pm

Govt Center 2:00pm
RUN 5:

La Contenta 3:15pm

Govt Center 3:40pm
RUN 6:

La Contenta 4:45pm

Govt Center 5:10pm
RUN 7:

La Contenta 6:25pm

Govt Center 6:50pm

*Does not include Lodi
Service runs
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RUN 1:
Govt Center 8:00am
La Contenta 8:25am
RUN 2:
Govt Center 11:20am
La Contenta 11:45am
RUN 3:
Govt Center 1:05pm
La Contenta 1:30pm
Govt Center 2:50pm
La Contenta 3:15pm
Govt Center 4:20pm
La Contenta 4:45pm
RUN 6:
Govt Center 5:55pm
La Contenta 6:25pm

* Does not include Lodi
Service runs
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ROUTE 1b

San Andreas / Angels Camp

RUN 1:
Govt Center 6:55am
RO u t e 1b (S) Save Mart 7:15am
RUN 2:
(San Andreas to Angels Camp) Gowt Center 7:55am
Save Mart 8:20am
RUN 3:
Govt Center 9:00am
300 Save Mart 9:20am
RUN 4:
Govt Center 11:38am
Save Mart 11:55am
250 RUN 5:
Govt Center 12:15pm
Save Mart 12:35pm
RUN 6:
» 200 Govt Center 2:00pm
) Save Mart 2:20pm
=2 RUN 7:
o //\ Govt Center 2:40pm
0 150 A Save Mart 3:00pm
8 RUN 8:
o Govt Center 3:40pm
© Save Mart 4:00pm
H* ~ ~ s RUN 9:
100 Govt Center 5:10pm
Save Mart 5:30pm
RUN 10:
Govt Center 6:50pm
50 Save Mart 7:10pm
RUN 11:
Govt Center 7:40pm
0 Save Mart 8:00pm
JAN | FEB [ MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
—e—Runl | 146 u1 m 153 16 87 103
—e—Run2 42 85 84 90 97 90 73
—e—Run3 | 142 | B4 | 170 131 74 62 87
—o—Run4 59 01 | 80 96 23 | 108 14
—e—Run5 19 35 59 45 85 66 62
——Run6 27 54 64 85 80 74 50
—o—Run7 58 56 74 63 54 45 72
—o—Run8 37 39 28 19 50 65 43
—e—Run9 52 36 41 57 58 01 75
——Run 10 9 24 2 1 15 2 B
—¢—Runll | 11 18 29 32 32 43 57
Month

Monthly Operation Report — July 2008
Page 9 of 28



ROUTE 1b

San Andreas / Angels Camp

RUN 1:
Save Mart 7:20am
ROUte 1b(N) Govt Center 7:55am
RUN 2:
(Angels Camp to San Andreas) Save Mart 8:35am
Govt Center 9:00am
RUN 3:
300 Save Mart 11:00am
Govt Center 11:20am
RUN 4:
Save Mart 12:00pm
Govt Center 12:20pm
250 RUN 5:
Save Mart 12:45pm
Govt Center 1:05pm
RUN 6:
200 Save Mart 2:30pm
2 Govt Center 2:50pm
S RUN 7:
< Save Mart 4:00pm
8 150 » Govt Center 4:20pm
@ 4 \/ RUN 8:
o Save Mart 4:50pm
S Govt Center 5:10pm
RUN 9:
* 100 /\ » Save Mart 5:35pm
/ - Govt Center 5:55pm
j RUN 10:
<\ = Save Mart 7:10pm
50 > \\3 Govt Center 7:30pm
0 JAN | FEB [ MAR | APR [ MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
—e—Runl 70 96 87 93 us 158 61
—e—Run2 7 74 91 69 92 90 89
—e—Run3 57 63 47 65 62 62 52
—o—Run4 55 53 53 01 | 83 12 70
——Run5 20 28 46 46 68 58 49
—e—Run6 | 142 | 203 | 216 | 199 [ 20 | 129 12
——Run7 | 170 168 | 134 | 179 46 | 105 | 123
—o—Run8 42 36 24 30 38 42 39
——Run9 87 13 84 80 61 63 72
—e—Runl0 | 2 2 32 27 36 21 22
Month
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ROUTE 2a

Railroad Flat / Mountain Ranch / San Andreas

RUN 1:
Community Center 7:00am
ROUte Za(W) Govt Center 7:40am
(Railroad Flat/Mtn Ranch to San Andreas*) RUN 2:
Blunder Inn 9:10am
Govt Center 9:23am
300 RUN 3:
Community Center 6:15pm
250 Govt Center 6:45pm
(%]
5 200
()]
c
o
a 150
©
o
IS 100
* /__‘\\ *Not all runs begin in same
i /Wﬁ -
0 JAN FEB MAR APR MAY JUN JuL AUG SEP OCT NOV DEC
—e—Run1 30 43 55 85 86 75 33
—— Run2 5 13 14 8 21 25 26
——Run3 1 2 7 18 18 3 6
Month
RUN 1:
Govt Center 8:48am
ROUte 2a(E) . Blunder Inn 9:01am
(San Andreas to Mtn Ranch/Railroad Flat*) RUN 2:
Govt Center 5:45pm
Community Hall 6:30pm
300
250
(%]
o 200
[@)]
c
o
a 150
©
o
S 100 ,
H* *Not all runs end in same
//\/‘\ location
” \/
0 JAN FEB MAR | APR | MAY | JUN JUL AUG SEP OCT NOV | DEC
—e—Runl 7 7 19 3 28 22 14
—e—Run2 28 21 73 81 64 74 52
Month
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ROUTE 2b

San Andreas / Mokelumne Hill / Jackson

RUN 1:
Govt Center 7:40am
ROUte 2b(N) Raley’s 8:13am
(San Andreas to Jackson) RUN 2:
Govt Center 9:23am
Raley’s 9:53am
300 RUN 3:
Govt Center 11:00am
250 Raley’s 11:33am
g 200 Govt Center 1:30pm
= Raley’s 2:03pm
) RUN 5:
a 150 Govt Center 4:10pm
8 / Raley's 4:44pm
'da 100 _%4\’/
H*
50 1
0 JAN FEB MAR | APR | MAY JUN JUL AUG SEP OCT NOV DEC
—e—Runl 99 7 90 102 84 107 143
—&—Run2 53 70 53 57 41 54 65
—e—Run3 | 1 46 33 41 | 35 45 | 43
Run4 | 86 78 86 | 93 | w8 | 82 [ 69
—e—Run5 | 46 | 34 49 77 | 64 50 | 69
Month
RUN 1:
Raley’s 8:18am
RO Ute 2b (S) Govt Center 8:48am
(Jackson to San Andreas) RUN 2:
Raley’s 10:23am
Govt Center 10:53am
300 RUN 3:
Raley’s 11:40am
250 Govt Center 12:10pm
% 200 Raley’s 2:07pm
=2 Govt Center 2:37pm
[0} RUN 5:
a 150 Raley’s 5:07pm
s Govt Center 5:45pm
A—/\
= 100 r—
:tt .
0 JAN FEB MAR | APR | MAY | JUN JUL | AUG | SEP OCT NOV | DEC
—e—Runl | 102 106 116 86 71 63 58
—e—Run2 | 53 41 54 56 | 49 | 49 57
—e—Run3 | 18 26 36 27 | 37 | » 24
Rund | 64 73 52 57 53 50 59
—e—Run5 59 7 71 91 61 109 14
Month
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ROUTE 3

West Point / Glencoe / Mokelumne Hill / San Andreas

RUN 1:
Community Hall 6:50am
R_OUte B(W) Govt Center 7:40am
(West Point to San Andreas) RUN 2:
Community Hall 11:00am
Govt Center 11:50am
300 RUN 3:
Community Hall 4:00pm
250 - Govt Center 4:50pm
(%]
& 200 -
o)
c
&
a 150 A
©
o
S 100 -
*
50 A
0 JAN [ FEB |MAR [ APR [MAY | JUN [ JuL | AuG [ sEP | ocT | Nov | DEC
—e—Runl | 59 39 71 71 | 99 | 15 95
—e—Run2 | 50 26 27 | 44 60 85 58
—e—Run3 | 20 32 29 | 46 19 45 53
Month
RUN 1:
Moke Hill STP 6:15am
ROUte S(E) Community Hall 6:50am
(San Andreas to West Point) RUN 2:
Govt Center 10:00am
Community Hall 10:50am
300 RUN 3:
Govt Center 3:00pm
250 - Community Hall 3:50pm
4 Govt Center 5:20pm
o 200 1 Community Hall  6:10pm
a 150 +
©
o
S 100 1 //\/\
H* \
0 JAN [ FEB |MAR [ APR |MAY | JuN | JuL | AuG | serP | ocT | Nov | DEC
—e—Runl 3 19 8 11 20 10 2
—e—Ruwn2 | 7 23 38 31 35 | 38 23
—e—Run3 [ 90 95 | 109 77 97 | 90 71
Rund4 | 51 | 36 40 47 56 81 | 96
Month
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ROUTE 4a

Arnold / Avery / Forest Meadows / Murphys / Angels Camp

RUN 1:
Post Office 6:15am
RO Ute 4a(W) Save Mart 7:15am
(Arnold to Angels Camp) PES?CN)fﬁ:ce 6:30am
Save Mart 10:10am
300 RUN 3:
Post Office 12:00pm
250 Save Mart 12:45pm
g 200 -~ Pt Post Office 3:00pm
=y Save Mart 4:00pm
) RUN 5:
a 150 +— o ———e Post Office 6:25pm
s /‘\‘ Save Mart 7:04pm
4 100 o——
S) =
H /xﬂ/)\/
50 "
0

JAN FEB | MAR | APR | MAY | JUN JUL | AUG | SEP OCT | NOV | DEC

—e—Runl | 135 158 205 189 148 153 151
——Run2 v 79 01 100 16 136 18
——Run3 10 23 22 132 144 182 215

Run4 | 152 144 139 195 198 193 247

—s=— Run5 37 41 59 55 67 50 87
Month
RUN 1:
Save Mart 5:44am
RO u t e 4a( E) Post Office 6:15am
(Angels Camp to Arnold) RUN 2:
Save Mart 8:35am
Post Office 9:15am
300 RUN 3:
Save Mart 11:00am
250 ’\‘\\//’\ Post Office 11:40am
%) \
[} e .
200 Save Mart 2:20pm
=) N—
s Post Office 3:00pm
%) 1 RUN 5:
a 150
© Save Mart 5:35pm
o — Post Office 6:15pm
S 100 RUN 6:
* Save Mart 9:47pm
50 1 — Post Office 10:27pm
0 JAN FEB MAR APR MAY JUN JuL AUG SEP OoCT NOV DEC
—e—Run1 47 61 55 87 69 66 55
——Run2 68 97 89 85 110 121 101
—— Run3 54 61 71 64 68 78 104
Run4 146 174 181 167 130 170 189
——Run5 279 272 238 256 245 193 207
—8—Run6 47 59 59 46 64 67 69
Month
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Route 4b

Angels Camp / Calaveras Center / Columbia College

RUN 1:
Route 4b(N) Oak Pavilion 7:58am
. Save Mart 8:35am
(Columbia College to Angels Camp) RUN 2:
Oak Pavilion 10:18am
Save Mart 11:00am
300 RUN 3:
Oak Pavilion 11:08am
" 250 /‘\ Save Mart 12:00pm
S 200 e Oak Pavilion 1:40pm
S \’\ Save Mart 2:20pm
9 150 RUN 5:
© \\ / Oak Pavilion 5:00pm
& 100 = Save Mart 5:35pm
o RUN 6:
** /.———,ﬁ: Oak Pavilion 9:10pm

50 %& Save Mart 9:47pm

JAN | FEB | MAR | APR [ MAY | JUN JUL | AUG | SEP | OCT | NOV | DEC

——Runl 34 50 43 48 60 65 76
——Run2 32 38 37 30 g 28 26
——Run3 41 31 31 38 30 56 59

Run4 | 170 180 219 190 80 95 m
—e—Run5 | 182 222 255 180 122 94 136

—®—Run6 29 44 45 25 10 24 38
Month
RUN 1:
Route 4b (S) Save Mart 7:15am
: Oak Pavilion 7:50am
(Angels Camp to Columbia College) RUN 2:
Save Mart 9:30am
Oak Pavilion 10:10am
300 RUN 3:
Save Mart 10:10am
250 Oak Pavilion 10:52am
(%]
S 200 //\v\.\ // Save Mart 12:45pm
S Oak Pavilion 1:30pm
)
@ 150 - /\ RUN 5:
© _.\/ \’\ N Save Mart 4:00pm
9_' 100 Oak Pavilion 4:42pm
S} /ﬂ\ RUN 6:
#* 50 - Save Mart 8:20pm
Oak Pavilion 9:02pm
0 JAN FEB | MAR | APR | MAY | JUN JUL | AUG | SEP OCT | NOV | DEC
—e—Runl | 141 | 228 | ©8 | 193 | BO | 1 | 226
—e—Run2 | 46 | 09 [ B2 | B2 | 55 51 | 64
——Run3 38 92 57 53 7 23 22
Run 4 66 69 80 85 38 51 72
—e—Run5 | 46 61 | 49 52 65 | 75 | 32
—=—Run6 | 1 21 | 26 22 31 | 28 25
Month

Monthly Operation Report — July 2008
Page 15 of 28



Route 5

Angels Camp / Copperopolis / Angels Camp

RUN 1:

Route 5 Save Mart 6:15am
. Save Mart 7:15am
(Angels Camp to Copperopolis to Angels Camp) RUN 2:
Save Mart 11:00am
Save Mart 12:00pm
300 RUN 3:
Save Mart 12:00pm
250 Save Mart 1:00pm
RUN 4:
200 Save Mart 3:00pm
Save Mart 4:00pm

150 — N RUN 5:
Save Mart 5:35pm
A /‘ Save Mart 6:35pm
100 2

%

0

# of Passengers

JAN FEB | MAR | APR | MAY | JUN JUL | AUG | SEP | OCT | NOV | DEC

—e—Runl 78 85 101 79 123 60 73
—e—Run2 39 39 34 49 63 75 63
——Run3 16 8 42 38 36 62 57
——Run4 25 47 61 51 57 90 24
—— Run5 74 85 136 159 171 107 65

Month
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Route 6

San Andreas / Valley Springs / Wallace / Clements / Lockeford / Victor / Lodi

RUN 1:
I Govt Center 5:50am
San Andreas to LOdI (W) Lodi Station 6:45am
RUN 2:
Govt Center 9:05am
300 Lodi Station 10:15am
RUN 3:
Govt Center 12:20pm
250 A Lodi Station 1:15pm
» 200 - Govt Center 5:10pm
o} Lodi Station 6:15pm
=4
@
2 150 4
S _
g 100 .\.\‘/
50 -
0 JAN | FEB [MAR [ APR [MAY [oun | ouL [Auc | seP [ ocT [ Nov | DEC
—e—Runl | 21 3 5 5 © 27 20
—e—Run2 [ 21 | 1m0 | 93 105 | 85 | 133 ut
—e—Run3 | 93 85 79 88 [ w0 | 107 [ 16
Run4 | 58 79 69 01 | 25 | 15 | 214
Month
RUN 1:
i Lodi Station 6:50am
Lodi to San Andreas (E) Lodi Station 6:50am
RUN 2:
Lodi Station 10:30am
300 Govt Center 11:38am
RUN 3:
Lodi Station 1:30pm
250 1 Govt Center 2:40pm
o 200 - Lodi Station 6:30pm
g Govt Center 7:40pm
b 150 -
©
o
S 100 -
*
50 -
0 JAN | FEB [MAR [ APR |[MAY | JUuN | JuL | AuG [ ser |ocT | Nov | DEC
—e—Runi| 85 | 109 | 07 | 15 | B2 | 27 | 212
—e—Run2 | 66 81 | 92 [ 80 | wo | 12 | 17
—e—Run3 | 1m0 [ 18 | us | B0 [ 91 [ 19 | 1.4
Rund | 59 70 | a9 73 | 96 | 98 | 15
Months
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VI. Vehicles Report

\
5'% o $ és‘oo s Q°°e§q’b<§’$
;‘Z*’\ Q,Qb Q@Q g()é\\Q@QQ@Q
Bus 51 446903 0 Bus out of service
Bus 52 343362 2686
Bus 442 229165 2719] $1,139.92 High volume oil pump
Bus 54 300942 4819| $169.58 Water pump, vacuum pump
Bus 55 282834 107431
Bus 56 192703 43437
Bus 57 228348 356] $294.00 Water Pump
Bus 1135 60403 60403
Bus 58 2696 2696
Bus 59 9536 9536
Bus 60 9632 9632
Bus 61 6825 6825
Bus 62 7053 7053
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VII. Service Disruption Summary

S 9 S &
& LS G 5 55
Q 2 & Q < & S Q
7/1/08 13:30 6 55 Lodi Roadwork 17
7/1/08 14:40 1 55 Govt Center [Roadwork 18
7/2/08 6:15 4 51 Arnold P.O. [|Flagdowns & deviations 17
7/2/08 13:30 6 1135 Lodi Mobility device & roadwork 30
7/2/08 14:40 1 1135 Govt Center |Catching up from roadwork 30
7/2/08 15:00 5 1135 Save Mart |Catching up from roadwork 30
7/2/08 16:00 1 1135 Save Mart |Catching up from roadwork 29
7/3/08 11:38 1 55 Govt Center |Roadwork 21
7/3/08 11:55 1 55 Save Mart |Catching up from roadwork 25
7/3/08 16:00 4 60 Save Mart |Roadwork 30
7/7/08 12:45 4 51 Save Mart |Bus breakdown 23
7/7/08 13:40 4 60 Columbia Catching up from breakdown 17
7/8/08 11:38 1 55 Govt Center [Mobility device 20
7/8/08 11:55 1 55 Save Mart |Catching up from mobility device 22
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O e D 0
S o
R o o Q
4 LA G @5 A
Q 2 & Q ~ LS S Q
7/8/08 13:30 6 52 Lodi Roadwork 22
7/8/08 14:40 1 52 Govt Center |Catching up from roadwork 30
7/8/08 15:00 5 52 Save Mart Catching up from roadwork 30
7/8/08 16:00 1 52 Save Mart Catching up from roadwork 30
7/9/08 6:15 4 52 Arnold P.O. |Flagdowns & deviations 16
7/9/08 11:45 1 52 Arnold P.O. |Roadwork 17
7/9/08 12:15 1 52 Govt Center |Catching up from roadwork 17
7/9/08 13:05 1 52 Govt Center |Catching up from roadwork 20
7/9/08 13:35 1 51 La Contenta |Roadwork 20
7/9/08 14:00 1 51 Govt Center |Catching up from roadwork 17
7/9/08 14:20 4 51 Save Mart  |Catching up from roadwork 16
7/9/08 15:00 4 51 Arnold P.O. |Catching up from roadwork 18
7/10/08 14:40 1 442 Govt Center [Mobility device & roadwork 41
7/10/08 15:00 5 442 Save Mart Catching up from roadwork 42
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O e D 0
S o
R o o Q
& L G/ «§’§ A
Q 2 & o ~ & S 9
7/10 16:00 1 442 Save Mart Catching up from roadwork 47
7/10 14:20 4 51 Save Mart Bus breakdown 30
7/10 15:00 4 1135 Arnold P.O. |Catching up from breakdown 54
7/10 16:00 1 1135 Save Mart Catching up from breakdown 55
7/11 11:38 1 55 Govt Center [Roadwork 16
7/11 11:55 1 55 Save Mart Catching up from roadwork 5
7/14 14:40 1 61 Govt Center [Mobility device 27
7114 15:00 5 442 Save Mart Catching up from mobility device 30
7114 16:00 1 442 Save Mart  |Catching up from mobility device 30
7114 16:20 1 442 Govt Center [Catching up from mobility device 45
7/15 9:30 4 442 Arnold P.O. |Passenger door broke 53
7/15 10:10 1 442 Save Mart Catching from repair 48
7/15 11:00 5 442 Save Mart Catching from repair 40
7/15 12:00 1 442 Save Mart Catching from repair 49
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VII. Service Disruption Summary

7/15 12:20 1 442 Govt Center |Catching from repair 46
7116 10:30 6 1135 Lodi Mobility device 22
7/16 11:38 1 1135 Govt Center [Catching up from mobility device 31
7116 11:55 1 1135 Save Mart Catching up from mobility device 32
7117 15:00 4 60 Arnold P.O. |Roadwork 22
7/18 16:45 1 55 La Contenta |[Mobility device 25
7/18 17:10 1 55 Govt Center [Catching up from mobility device 40
7/18 11:38 1 54 Govt Center [Mobility device 21
7/18 11:55 1 54 Save Mart Catching up from mobility device 23
7/18 15:15 1 54 La Contenta |Roadwork 16
7/18 15:40 1 54 Govt Center |[Mobility device 35
7/18 16:00 4 54 Save Mart Catching up from mobility device 34
7/21 11:38 1 62 Govt Center [Mobility device 19
7121 11:55 1 62 Save Mart Catching up from mobility device 25
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7122 15:40 1 442 Govt Center |Roadwork 20
7122 16:00 1 442 Save Mart Catching up from roadwork 20
7124 11:45 1 60 La Contenta |Roadwork 17
7124 19:04 4 60 Save Mart Roadwork 21
7124 11:40 2 57 Jackson Flagdowns & deviations 22
7124 12:10 1 57 Govt Center |Catching up from deviations 22
7124 12:00 1 442 Save Mart Roadwork 18
7124 11:38 1 59 Govt Center |Roadwork 21
7124 11:55 1 59 Save Mart  |Catching up from roadwork 25
7124 13:30 6 55 Lodi Roadwork 50
7124 14:40 1 55 Govt Center [Catching up from roadwork 44
7124 15:00 5 55 Save Mart Catching up from roadwork 47
7124 16:00 1 55 Save Mart Catching up from roadwork 52
7124 16:20 1 55 Govt Center [Catching up from roadwork 54

Monthly Operation Report — July 2008

Page 23 of 28




&
Q§ @ s S
| A SEE/s 7
Q % & Q ~ &
7124 14:00 1 57 Govt Center |Roadwork
7124 14:20 4 57 Save Mart Catching up from roadwork
7124 15:00 4 57 Arnold P.O. |Catching up from roadwork
7125 9:00 1 57 Govt Center [Flagdowns & deviations
7125 13:30 6 62 Lodi Mobility device
7125 14:40 1 62 Govt Center [Catching up from mobility device
7125 15:00 5 62 Save Mart  |Catching up from mobility device
7125 16:00 1 62 Save Mart Catching up from mobility device
7129 9:20 1 56 Save Mart Mobility device
7129 12:00 1 60 Save Mart Roadwork
7126 12:20 1 60 Govt Center [Catching up from roadwork
7126 11:40 4 442 Jackson Roadwork
7/26 15:00 4 57 Arnold P.O. |Roadwork
7/30 17:10 1 54 Govt Center |Waiting for transfers
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7/30/08 | 5:35 PM 4 54 Save Mart Catching up from transfers
7/30/08 6:25 PM 4 54 Arnold P.O. |Roadwork

7/30/08 | 7:04 PM 4 54 Save Mart Catching up from roadwork
7/30/08 8:00 AM 1 55 Govt Center [Bus 57 breakdown

7/30/08 | 12:00 PM 1 59 Save Mart Roadwork

7/30/08 | 12:20 PM 1 59 Govt Center [Catching up from roadwork
7/30/08 3:00 PM 4 442 Arnold P.O. |Roadwork

7/30/08 | 4:00 PM 4 442 Save Mart Catching up from roadwork
7/31/08 6:25 PM 4 56 Arnold P.O. |Roadwork

7/31/08 | 7:04 PM 4 56 Save Mart Catching up from roadwork
7/31/08 6:15 AM 5 57 Save Mart Bus 54 breakdown

7/31/08 | 7:20 AM 1 57 Save Mart Catching up from breakdown
7/31/08 7:40 AM 2 57 Govt Center [Catching up from breakdown
7/31/08 | 8:18 AM 2 57 Jackson Catching up from breakdown
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VII. Service Disruption Summary

Govt Center

Catching up from breakdown

Save Mart

Roadwork
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VIII. Fleet Maintenance Report

Identified Concern Bus Date Filed Action Taken Date Reconsiled Completed By
LO.SS. of power, black smoke from 56 24-May Bus sent to Performance Chevrolet for diagnosis and repair 1-Jul Performance
tailpipe Chevrolet
Belt came off bus 54 1-Jul Bus towed, replaced idler pulley 1-Jul RB
Bus will not start 442 2-Jul Replaced starter assembly 2-Jul RB
Bus found leaking water 57 2-Jun Replaced waterpump 17-Jul RB
Oil leak in engine 442 16-Jul Replaced high volume oil pump and pressure regulator 17-Jul RB
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IX. Wheelchair Lift Use

For the month of: July 2008
Date Vehicle # Pick up Point Drop off Point Pick-up time | Drop-off time Uses
713 60 Murphys Save Mart 1545 1620 2
717 59 Lodi Wallace 1840 1922 2
718 55 Lodi Wallace 1034 1125 2
7/9 51 Lodi Wallace 1046 1122 2
7/10 55 Dr. Oliver Bear Mt. Apts. #4 1600 1615 2
7114 61 Lodi Wallace 1342 1423 2
7/15 55 Lodi Wallace 1038 1116 2
7/16 1135 Lodi Wallace 1043 1130 2
7/16 52 Copperopolis Copper Library 1143 1150 2
7/18 54 Lodi Wallace 1035 1122 2
7/18 54 Bear Mt. Apt. Wells Fargo 1555 1610 2
7/18 55 Wells Fargo Bear Mt. Apts. 1645 1650 2
7121 62 Lodi Wallace 1039 1124 2
7125 56 Lodi Govt Center 1039 1156 2
7125 62 Govt Center Wallace 1240 1332 2
7129 56 Bear Mt. Apt. Save Mart 907 938 2
7/29 61 Save Mart Bear Mt. Apts. 1430 1509 2
7/30 62 Govt Center West Point 1501 1600 2
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