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Project Manager’s Summary

From: Annie Self, Calaveras Transit General Manager
MV Transportation, Inc.
750 Industrial Way - P. O. Box 1385
San Andreas, Ca 95249
Phone (209) 754-4450
Fax (209) 754-9086

To: Calaveras County
C/o Jamie Azarvand
Transit Manager, Public Works
891 Mountain Ranch Road
San Andreas, CA 95249

On time performance checks:
On time performance was checked throughout the month of May. On time
percentage for service in May was 94%.

Trends:
When comparing Fixed Route ridership in April and May, we found there were 609
fewer passenger trips in May than in April.

Route 1 had 2,550 passenger trips in April and 2,314 passenger trips in May. There
was a decrease of 236 passenger trips on Route 1 in May.

Route 2 had 892 passenger trips in April and 820 passenger trips in May. There was
a decrease of 72 passenger trips on Route 2 in May.

Route 3 had 330 passenger trips in April and 386 passenger trips in May. There was
an increase of 56 passenger trips on Route 3 in May.

Route 4 had 2,424 passenger trips in April and 2,014 passenger trips in May. There
was a decrease of 410 passenger trips on Route 4 in May.

Route 5 (Copperopolis) had 376 passenger trips in April and 450 passenger trips in
May. There was an increase of 74 passenger trips on Route 5 in May.

Route 6 (Lodi) had 778 passenger trips in April and 761 passenger trips in May.
There was a decrease of 17 passenger trips on Route 6 in April.

The Calaveras County Fair Shuttle ran from May 14" — 18" with a total of 3200
passenger trips. This is an increase of 835 passenger trips from the 2007 Calaveras
County Fair.

Route Cancellations:
There were no route cancellations in the month of May.
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Comments/Compliments/Complaints:

Safety and Training:
The Safety Meetings for the month of May were held on May 7, 2008.
The main focus of these meetings was Emergency Preparedness.

There were no preventable or non-preventable incidents involving Calaveras Transit
buses or employees during the month of May.

Overview:

Passenger trips decreased in the month of May due to Columbia College’s Spring
Semester ending. We are anticipating passenger trips to increase again when
Summer Session begins.

On time performance was lower this month due to several road construction projects
and delays that caused routes 1 and 4 to run behind for the majority of the month.

Calaveras Transit provided shuttle service for the Calaveras County Fair for the third
year in a row, and saw the passenger trips on that run continue to increase.
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II. Billing Summary

P.O. Box 39000, Dept. 33135
San Francisco, CA 94139-3135

4 Customer
Number: 5901 Name: County of Calaveras 6/2/2008
Address: 891 Mountain Ranch Rd. Terms NET 30
City: San Andreas State: CA ZIP: 95249 Due Date 7/2/2008
\Contact:  Jamie Azarvand J
Account
Qty Description code Unit Price TOTAL
1 Fixed Fee |May 2008 4080 $21,056.67|  $21,056.67
1285.90 |Variable |May 2008 4080 $38.41 $49,391.42
1 Fixed Fee |Bus Lease 4080 $1,150.00 $1,150.00
3561.00 |Variable |Bus Lease over mileage 4080 $0.05 $178.05
178.05 |Variable |Sales Tax Over Mileage 4080 $0.07 $12.91
Subtotal
81.28 |Fair Weekday 4080 $38.41 $3,121.96
54.67 |Fair Weekend 4080 $38.41 $2,099.87
Subtotal $77,010.89
1421.85|Hours Sub Total
1 Progress Payment 15th of the Month 4080 ($30,217.24)| -$30,217.24
SubTotal $46,793.64
TOTAL $46,793.64

\_,; Vears Providing Freedom
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lll. Deposit Summary

Current Month Deposit Summary

Date Collection Period Tickets DAR Fixed Rt Special Total
5/5 5/1 - 5/2 $1,419.00 $343.50 $1,762.50
5/8 5/5 - 5/7 $885.00 $482.25 $1,367.25
5/13 5/8 - 5/9, 5/12 $114.50 $444.00 $558.50
5/19 5/13 - 5/15 $83.75 $485.75 $569.50
5/19 5/16 - 5/18 $10.00 $330.50 $340.50
5/22 5/19 - 5/21 $44.00 $500.00 $544.00
5/29 5/22 - 5123, 5127 $160.00 $512.00 $672.00
6/2 5/28 - 5/29 $48.00 $305.50 $353.50
6/3 5/30 $18.00 $145.50 $163.50
$0.00
$0.00
$0.00
$0.00
$0.00
$2,782.25 $0.00] $3,549.00 $0.00] $6,331.25
Notes:

June 2nd & 3rd deposits for May vault count

Matches county deposit records?
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V. Current Month Operational Statistics

Fixed Rt. Lodi Special Bear Valley | BV Shuttle Total
Ridership 5984 761 3200 0 0 9,945
Vehicle Hours 1418.77 226.90 152.25 0.00 0.00 1,797.92
Vehicle Service Hours 1084.25 201.65 135.95 0.00 0.00 1,421.85
Operating Days 23 23 5 0 0 23
Vehicle Service Miles 32,409 6,971 1,799 0 0 41,179

Rt 1 Rt 2 Rt 3 Rt 4 Rt5 Rt 6 All

Cash Regular 267 188 91 395 58 133 1,132
Cash Discount 539 187 106 678 287 176 1,973
Pass Regular 47 0 0 37 0 70 154
Pass Discount 200 130 49 226 25 103 733
Ticket Regular 182 54 57 107 21 71 492
Ticket Discount 202 134 10 155 23 82 606
Transfer 653 89 38 322 29 83 1,214
Promo 0 0 0 0 0 0 0
Free 153 3 14 76 6 29 281
Day Pass 71 35 21 18 1 14 160
Total Passenger # 2,314 820 386 2,014 450 761 6,745

Monthly Operation Report — May 2008

Page 6 of 26




Ridership Trends

Calaveras Transit Ridership
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RUN 1:
La Contenta 6:30am
RO Ute la(E) Govt Center 6:55am
(La Contentato San Andreas®*) RUN 2:
Valley Oak Center 8:35am
Govt Center 9:00am
300 RUN 3:
La Contenta 11:45am
Z’ 250 1 Govt Center 12:20pm
)
2 200 A La Contenta 1:35pm
o 150 - Govt Center 2:00pm
) RUN 5:
g La Contenta 3:15pm
5 100 1 Govt Center 3:40pm
3 -~ =l RUN 6:
La Contenta 4:45pm
® Govt Center 5:10pm
O 1300 TAus [ sep [ocT [NOv [oEC [ JAN | FEB [MAR [ APR [MAY | JUN RUN 7:
—&—Run1 54 | 43 | 48 | 63 70 | 26 | w7 é%ﬁogéi?;? ggggm
—e—Run2 77 66 | 23 | B1 | 13 [ B9 | =4
—e—Run3 39 28 | 33 | 46 | 42 51 | 48
Run 4 34 27 | 28 52 61 | 90 | 67
—e—Run5 7 8 3 29 19 22 31
—=—Run6 9 23 | 20 10 5 | 20 14 *Does not include Lodi
—% _Run7 2 6 3 10 © 7 18 Service runs
Month
RUN 1:
Govt Center 8:00am
RO u t e 1a(W) La Contenta 8:25am
(Government Center to La Contenta*) RUN 2:
Govt Center 11:20am
La Contenta 11:45am
300 RUN 3:
Govt Center 1:05pm
250 A La Contenta 1:30pm
2]
S 200 Govt Center 2:50pm
g La Contenta 3:15pm
A 150
© Govt Center 4:20pm
a J La Contenta 4:45pm
G 100 RUN 6:
> a
i _‘_,_._.\' Govt Center 5:55pm
50 1 La Contenta 6:25pm
0 JuL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
—o—Runl 6 1w 25 14 25 17 31
——Run2 82 81 55 57 53 57 57
e Runs “4 | o || |72 | %9 | * Does not include Lodi
Run4 44 48 38 31 64 92 78 SerVIcer_uns
Run5 34 104 u7 126 107 124 77
—a— Run6 22 35 56 61 38 22 15
Month
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ROUTE 1b

San Andreas / Angels Camp

RUN 1:
Govt Center 6:55am
RO u t e 1b (S) Save Mart 7:15am
RUN 2:
(San Andreas to Angels Camp) Govt Center 7:55am
Save Mart 8:20am
RUN 3:
Govt Center 9:00am
300 Save Mart 9:20am
RUN 4:
Govt Center 11:38am
Save Mart 11:55am
250 RUN 5:
Govt Center 12:15pm
Save Mart 12:35pm
RUN 6:
» 200 Govt Center 2:00pm
o Save Mart 2:20pm
(=) RUN 7:
8 Govt Center 2:40pm
%) 150 Save Mart 3:00pm
o RUN 8:
o Govt Center 3:40pm
rs) Save Mart 4:00pm
H* RUN 9:
100 Govt Center 5:10pm
Save Mart 5:30pm
RUN 10:
Govt Center 6:50pm
50 Save Mart 7:10pm
RUN 11:
Govt Center 7:40pm
0 Save Mart 8:00pm
JUL |AUG | SEP | OCT [NOV | DEC | JAN [ FEB |MAR [ APR [MAY | JUN
—e—Runl 103 65 46 11 m 153 | 16
—e—Run2 58 61 42 85 84 90 97
——Run3 107 95 u2 | 164 170 131 | 74
—o—Run4 48 44 59 01 80 96 | 123
—e—Run5 25 30 19 35 59 45 85
——Run6 37 36 27 54 64 85 80
—&—Run7 49 56 58 56 74 63 54
—o—Run8 30 30 37 39 28 19 50
——Run9 24 25 52 36 41 57 58
——Run10 18 2 9 24 2 u 15
—6—Runll 6 20 1 18 29 32 32
Month
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ROUTE 1b

San Andreas / Angels Camp

RUN 1:
Save Mart 7:20am
ROUte 1b(N) Govt Center 7:55am
RUN 2:
(Angels Camp to San Andreas) Save Mart 8:35am
Govt Center 9:00am
RUN 3:
300 Save Mart 11:00am
Govt Center 11:20am
RUN 4:
Save Mart 12:00pm
Govt Center 12:20pm
250 RUN 5:
Save Mart 12:45pm
Govt Center 1:05pm
r///*\\\ RUN 6
200 Save Mart 2:30pm
o Govt Center 2:50pm
g RUN 7
< Save Mart 4:00pm
8 150 Govt Center 4:20pm
@ '///4/ \\J/ » RUN 8
a Save Mart 4:50pm
5 \ Govt Center 5:10pm
RUN 9:
* 100 /\ » Save Mart 5:35pm
\0/ Govt Center 5:55pm
RUN 10:
Save Mart 7:10pm
50 Govt Center 7:30pm
0 JUL |AUG | SEP | OCT [NOV | DEC | JAN | FEB |MAR [ APR |MAY | JUN
—e—Runl 39 54 70 96 87 93 18
—e—Run2 56 49 77 74 91 69 92
—e—Run3 63 57 57 63 47 65 62
—o—Run4 50 37 55 53 53 01 83
——Run5 32 22 20 28 46 46 68
——Run6 19 88 42 | 203 | 26 | 199 120
—o—Run7 B2 | 142 70 | 168 | 134 179 146
—o—Run8 26 42 42 36 24 30 38
——Run9 97 51 87 13 84 80 61
——Run10 15 22 2 2 32 27 36

Month
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ROUTE 2a

Railroad Flat / Mountain Ranch / San Andreas

RUN 1:
Community Center 7:00am
ROUte Za(W) Govt Center 7:40am
(Railroad Flat/Mtn Ranch to San Andreas*) RUN 2:
Blunder Inn 9:10am
Govt Center 9:23am
300 RUN 3:
Community Center 6:15pm
250 Govt Center 6:45pm
(%]
5 200
()]
c
o
a 150
©
o
S 100
* /_‘ *Not all runs begin in same
50 W location
0 JuL AUG SEP OoCT NCV DEC JAN FEB MAR APR MAY JUN
—e—Run1l 48 46 30 43 55 85 86
—— Run2 8 7 5 13 14 8 21
——Run3 4 6 1 2 7 18 18
Month
RUN 1:
Govt Center 8:48am
ROUte za(E) . Blunder Inn 9:01am
(San Andreas to Mtn Ranch/Railroad Flat*) RUN 2:
Govt Center 5:45pm
Community Hall 6:30pm
300
250
(%]
o 200
(@]
c
o
a 150
©
o
S 100 ,
H* *Not all runs end in same
//\‘ location
” —~
0 JUL AUG SEP OCT NOV | DEC JAN FEB MAR | APR | MAY | JUN
—e—Runl 26 16 7 7 1 3 28
——Run?2 27 24 28 21 73 81 64
Month
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ROUTE 2b

San Andreas / Mokelumne Hill / Jackson

RUN 1:
Govt Center 7:40am
ROUte 2b(N) Raley’s 8:13am
(San Andreas to Jackson) RUN 2:
Govt Center 9:23am
Raley’s 9:53am
300 RUN 3:
Govt Center 11:00am
250 Raley’s 11:33am
g 200 Govt Center 1:30pm
= Raley’s 2:03pm
) RUN 5:
a 150 Govt Center 4:10pm
N Raley’s 4:44pm
[a X
3+ ="
50 &
0 JUL | AUG SEP OCT | NOV DEC JAN FEB MAR | APR | MAY JUN
—e—Runl 74 82 99 g 90 102 84
—&—Run2 56 30 53 70 53 57 41
—e—Run3 40 34 B 46 33 41 | 35
Run 4 80 82 | 86 78 86 | 93 | 18
—&—Run5 26 32 46 34 49 77 64
Month
RUN 1:
Raley’s 8:18am
RO Ute 2b (S) Govt Center 8:48am
(Jackson to San Andreas) RUN 2:
Raley’s 10:23am
Govt Center 10:53am
300 RUN 3:
Raley’s 11:40am
250 Govt Center 12:10pm
% 200 Raley’s 2:07pm
=2 Govt Center 2:37pm
[0} RUN 5:
a 150 Raley’s 5:07pm
g Govt Center 5:45pm
.
S 100
H* M
50 W
0 JUL | AUG SEP OCT | NOV | DEC JAN FEB | MAR | APR MAY | JUN
—e—Runl 15 15 102 106 116 86 71
——Run2 40 53 53 41 54 56 49
—e—Run3 w 21 8 26 | 36 27 37
Run 4 52 67 | 64 73 52 57 53
—o— Run5 46 54 59 v 71 91 61
Month
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ROUTE 3

West Point / Glencoe / Mokelumne Hill / San Andreas

RUN 1:
Community Hall 6:50am
R_OUte 3(W) Govt Center 7:40am
(West Point to San Andreas) RUN 2:
Community Hall 11:00am
Govt Center 11:50am
300 RUN 3:
Community Hall 4:00pm
250 - Govt Center 4:50pm
(%]
o 200 -
()]
c
&
a 150 A
©
o
S 100
*
50 A
0 JuL [ AuG | sep [ocT | Nov | DEC | JAN | FEB [MAR | APR [MAY [ JuN
—e—Runl 39 43 59 39 71 71 | 99
——Run2 23 37 50 26 27 44 60
——Run3 14 26 20 32 29 46 19
Month
RUN 1:
Moke Hill STP 6:15am
ROUte 3(E) Community Hall 6:50am
(San Andreas to West Point) RUN 2:
Govt Center 10:00am
Community Hall 10:50am
300 RUN 3:
Govt Center 3:00pm
250 Community Hall 3:50pm
4 Govt Center 5:20pm
o 200 Community Hall ~ 6:10pm
a 150 A
©
o
S 100 A
£:3
50 A
0 JUL | AUG SEP OCT | NOV | DEC JAN FEB | MAR | APR MAY | JUN
—e—Runl 1 0 13 1 8 14 20
—e—Run?2 16 18 w 23 38 31 35
—e—Run3 77 67 90 95 | w9 | 77 97
Run 4 33 42 51 36 40 47 56
Month
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ROUTE 4a

Arnold / Avery / Forest Meadows / Murphys / Angels Camp

RUN 1:
Post Office 6:15am
RO Ute 4a(W) Save Mart 7:15am
(Arnold to Angels Camp) RUN 2:
Post Office 9:30am
Save Mart 10:10am
300 RUN 3:
Post Office 12:00pm
250 Save Mart 12:45pm
g 200 -~ Post Office 3:00pm
= Save Mart 4:00pm
o RUN 5:
A 150 4 - Post Office 6:25pm
g //._.// Save Mart 7:04pm
5 100 —
* o
0 JUL AUG SEP OCT NOV DEC JAN FEB MAR | APR MAY JUN
—e—Runl 156 97 135 158 205 189 148
——Run2 98 70 7 79 101 100 16
—e—Run3 70 93 1w | 23 | 22 | B2 | 144
Run 4 110 95 | 152 | ua [ B9 | 195 | 108
—s=— Run5 41 49 37 41 59 55 67
Month
RUN 1:
Save Mart 5:44am
RO u t € 4a( E) Post Office 6:15am
(Angels Camp to Arnold) RUN 2:
Save Mart 8:35am
Post Office 9:15am
300 RUN 3:
Save Mart 11:00am
250 //\‘\\//‘\‘. Post Office 11:40am
"
g 200 Save Mart 2:20pm
s // Post Office 3:00pm
n 150 RUN 5:
%) - .
o Save Mart 5:35pm
o 100 e Post Office 6:15pm
S RUN 6:
* o Save Mart 9:47pm
=0 Post Office 10:27pm
0 JuL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
—e—Runl 49 22 a7 61 55 87 69
——Run2 76 88 68 97 89 85 110
—— Run3 34 37 54 61 71 64 68
Run4 13 120 146 174 181 167 130
——Run5 140 165 279 272 238 256 245
—8— Run6 58 35 47 59 59 46 64
Month
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Route 4b

Angels Camp / Calaveras Center / Columbia College

RUN 1:
Route 4b(N) Oak Pavilion 7:58am
. Save Mart 8:35am
(Columbia College to Angels Camp) RUN 2:
Oak Pavilion 10:18am
Save Mart 11:00am
300 RUN 3:
Oak Pavilion 11:08am
250 /‘\ Save Mart 12:00pm
(%]
S 200 Oak Pavilion 1:40pm
S /'/ \\ Save Mart 2:20pm
@ 150 RUN 5:
@ '\ / \ Oak Pavilion 5:00pm
& 100 Save Mart 5:35pm
o ~ RUN 6:
#* 50 1 Oak Pavilion 9:10pm
W Save Mart 9:47pm
O T300 T AuG [ sep [ ocT [Nov | DEC | 9AN | FEB [WMAR | APR | MAY | JUN
—e—Runl 49 31 | 34 | s0 | 43 | 48 | 60
——Run2 9 7 32 38 37 30 7
—e—Run3 27 | 23 | a1 | 31 [ 31 | 38 | 30
Run 4 27 [ 88 | 70 | B0 | 29 | 0 | 80
—e—Run5 B3 [ 84 | B2 | 222 | 255 | 180 | 22
—®—Run6 40 22 29 44 45 25 10
Month
RUN 1:
Route 4b(S) Save Mart 7:15am
: Oak Pavilion 7:50am
(Angels Camp to Columbia College) RUN 2:
Save Mart 9:30am
Oak Pavilion 10:10am
300 RUN 3:
Save Mart 10:10am
250 Oak Pavilion 10:52am
(%]
> 200 //\v\\ Save Mart 12:45pm
S Oak Pavilion 1:30pm
o
@ 150 VAN RUN 5:
© \\ hS Save Mart 4:00pm
9_' 100 Oak Pavilion 4:42pm
o \// AN RUN 6:
#* 50 Save Mart 8:20pm
Oak Pavilion 9:02pm
0 JUL | AUG SEP OCT | NOV DEC JAN FEB MAR | APR | MAY | JUN
—e—Runl 140 | 62 | m1 | 228 [ w8 | 13 | BO
——Run2 B5 | 76 [ 46 [ wo [ B2 | B2 | 55
—e—Run3 29 21 | 38 | 92 57 53 7
Run4 49 60 66 69 80 85 38
—e—Run5 47 | 52 | 4s 61 | 49 | 52 | 65
—*—Run6 16 28 ) 21 | 26 | 22 | 31
Month
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Route 5

Angels Camp / Copperopolis / Angels Camp

RUN 1:
Route 5 Save Mart 6:15am
. Save Mart 7:15am
(Angels Camp to Copperopolis to Angels Camp) RUN 2:
Save Mart 11:00am
Save Mart 12:00pm
300 RUN 3:
Save Mart 12:00pm
250 Save Mart 1:00pm
% RUN 4:
) 200 Save Mart 3:00pm
= Save Mart 4:00pm
o 150 — RUN 5:
@ Save Mart 5:35pm
o /‘ Save Mart 6:35pm
5 100 A\/
*
M
50
0 JUL | AUG SEP OCT NOV DEC JAN FEB MAR | APR | MAY JUN
—e—Runl 34 50 78 85 01 | 79 | 23
—e—Run2 40 30 | 39 | 39 34 | 49 | 63
——Run3 5 26 16 8 42 | 38 | 36
—+—Run4 21 | 44 25 | a7 61 51 | 57
—e—Run5 31 | 46 74 85 | B6 | 159 | 171
Month
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Route 6

San Andreas / Valley Springs / Wallace / Clements / Lockeford / Victor / Lodi

RUN 1:
1 Govt Center 5:50am
San Andreas tO LOdI (W) Lodi Station 6:45am
RUN 2:
Govt Center 9:05am
300 Lodi Station 10:15am
RUN 3:
Govt Center 12:20pm
250 A Lodi Station 1:15pm
» 200 - Govt Center 5:10pm
@ Lodi Station 6:15pm
=3
@
7] 150 4
©
o
S _
w 1% M
50 -
0 JuL |Auc | sep [ ocT [Nov | DEC | 3AN [ FEB [MAR [ APR [MAY | JUN
—e—Run1 4 5 21 3 5 5 ©
—e—Run2 87 | 86 ©r1 | w | 93 105 | 85
—e—Run3 86 | 96 93 [ 85 [ 79 88 | 10
Run4 65 60 58 79 69 101 | 125
Month
RUN 1:
1 Lodi Station 6:50am
Lodi to San Andreas (E) Lodi Station 6:50am
RUN 2:
Lodi Station 10:30am
300 Govt Center 11:38am
RUN 3:
Lodi Station 1:30pm
250 1 Govt Center 2:40pm
0 200 Lodi Station 6:30pm
g i Govt Center 7:40pm
[
o
a 150 -
©
o
IS 100 ,
H 4
50 -
0 JuL |Auc [ sep [ocT |[Nov |pEC | JaN [ FEB [MAR | APR [MAY [ JuN
—e—Run1 s | us | 85 | w09 | 07 | 15 | B
—e—Run2 85 | 60 | 66 81 | 92 [ 80 [ w0
—e—Run3 68 71 | mo | 18 | w5 | BO | 91
Run 4 30 | 40 59 70 | a9 73 | 96
Months
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VI. Vehicles Report

5 N
-g g é&‘oo S gﬁf
@ 5 & ¥ OOSQ@Q &
Bus 48 0 Head gasket seal
Bus 50 447842
Bus 51 439694 $350.00 Parking brake unit

Bus 52 335730
Bus 53 431093
Bus 54 290674
Bus 55 272383
Bus 56 187805

Bus 57 225371
Bus 442 221346
Bus 1135 | 50314

Damaged beyond repair
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VII. Service Disruption Summary

Y
N § o Q
& S A wf At
Q 2 & Q < & S Q
5/1 17:45 2 (7) 54 Govt Center |Waiting on transfers 18
5/5 12:15 1(1) 54 Govt Center |Deviations 17
5/5 16:50 1(12) 57 Save Mart  |Accident on Hwy 49 18
5/5 19:04 4 (12) 57 Save Mart [Devitations and accident 16
5/5 11:55 1(5) 56 Save Mart [Deviations 17
5/5 16:20 1 (6b) 55 Save Mart [Held up by accident on 49 47
5/5 17:45 2 (7) 442 Govt Center |Waiting on transfers 20
5/5 16:00 1(9) 52 Save Mart |[Held up by accident on 49 31
5/6 18:25 4 (12) 55 Murphys Bus problem - sent new bus 50
5/6 19:04 4 (12) 55 Save Mart |Catching up from replacement 56
5/6 16:00 4 (13) 54 Save Mart [Late due to road work 18
5/6 17:45 2 (7) 51 Govt Center |Waiting on transfers 17
5/6 15:40 1(9) 54 Govt Center [Road work @ Toyon school 20
5/7 19:04 4 (12) 51 Save Mart  |Deviations & flagdowns 16
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S 9 Q9
4 A G/ @5 S5
Q 2 & Q ~ 5 ST Q
5/9 6:15 4 (1) 54 Arnold P.O. |Deviations & flagdowns 18
5/12 13:00 1(5) 52 Save Mart Deviations & flagdowns 22
5/12 12:20 6 (6b) 54 Govt Center |[Waiting on transfers 18
5/12 13:30 6 (6b) 54 Lodi Waiting on transfers 17
5/12 16:00 1 (6b) 54 Save Mart | Trying to catch up from earlier 16
5/12 17:45 2 (7) 54 Govt Center |[Waiting on transfers 16
5/13 9:20 1(2) 57 Save Mart Bus probem at Govt Center 6
5/13 11:38 6 (5) 55 Govt Center |Road work @ Toyon school 22
5/13 11:55 1(5) 55 Save Mart  |Catching up from road work 27
5/17 11:45 1(1) 51 Valley Oak |Accident blocked La Contenta 9
5/18 17:10 6 (11) 50 Govt Center |Driver change 19
5/18 10:30 6 (5) 57 Lodi Disruptive passengers 23
5/18 11:38 1 (5) 57 Govt Center g:;‘;h;”g up from passenger 24
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C o U DTIC
S
T S S N o & S
Q 2 & Q ~ 5 S Q
5/18 11:55 1(5) 57 Save Mart | S2tehing up from passenger 28
issues
5/18 15:00 4 (8) 51 Arnold P.O. |Deviations 17
5/18 17:35 5(8) 1135 Save Mart Bus would not start 41
5/18 18:35 1(8) 1135 Save Mart Catching up from bus switch 33
5/19 7:40 1(3) 1135 Govt Center |Road work @ Toyon school 16
5/19 6:55 1(5) 57 Govt Center |Road work @ Toyon school 23
5/19 7:15 1(5) 57 Save Mart  |Catching up from road work 30
5/19 14:40 1 (6) 442 Govt Center |Road work @ Toyon school 23
5/19 15:00 5 (6) 442 Save Mart Catching up from road work 22
5/19 16:00 1(6) 442 Save Mart  |Catching up from road work 21
5/19 16:20 1 (6) 442 Save Mart Catching up from road work 23
5/20 5:44 4 (1) 51 Save Mart Switched buses 19
5/20 6:15 4 (1) 51 Arnold P.O. |Catching up from switch 23
5/20 7:15 4 (1) 51 Save Mart  |Catching up from switch 8
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O o U 0 0
S 8
- o 9 Q
& LS CAN/ é“oe A
Q 2 & Q ~ Q& S Q
5/20 12:15 1(2) 51 Govt Center [Passenger in mobility device 20
5/20 12:45 1(1) 51 Save Mart  |Catching up from mobility 18
5/20 13:05 1(1) 51 Govt Center [Catching up from mobility 20
5/20 6:30 1(5) 442 La Contenta |[Switched buses 20
5/20 6:55 1(5) 442 Govt Center |Catching up from switch 20
5/20 7:15 1(5) 442 Save Mart Catching up from switch 20
5/20 10:30 6 (5) 442 Lodi Driver change 19
5/20 11:19 6 (5) 442 Valley Oak |Driver change 47
5/20 11:38 1(5) 442 Govt Center |Catching up from driver change 54
5/20 11:55 1(5) 442 Save Mart Catching up from driver change 59
5/20 17:45 1(7) 54 Govt Center [Waiting on transfers 17
5/20 15:00 4 (8) 55 Arnold P.O. |Deviations 16
5/21 11:38 1(5) 57 Govt Center [Windy conditions 21
5/21 11:55 1(5) 57 Save Mart  |Windy conditions 27
5/21 11:00 3 (6) 54 West Point  |Bus would not start 45
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5/23 6:15 4 (1) 54 Arnold P.O. |Deviations & flagdowns 17
5/23 11:38 1(5) 57 Govt Center |Passenger in mobility 30
5/23 11:55 1(5) 57 Save Mart Catching up from mobility 41
5/23 16:00 5 (6b) 442 Save Mart  |Catching up from road work 21
5/23 16:20 5 (6b) 442 Govt Center [Catching up from road work 23
5/23 16:00 4 (8) 1135 Save Mart Deviations & flagdowns 18
5/27 8:00 6 (2a) 55 Govt Center |Passenger in mobility 25
5/27 7:55 1(4) 1135 Govt Center [Waiting on transfers 20
5/28 19:04 4 (12) 55 Save Mart Deviations & flagdowns 16
5/28 15:40 1(9) 54 Govt Center |Road work @ Toyon school 21
5/28 16:00 1(9) 54 Save Mart Catching up from road work 18
5/29 10:10 4 (4) 54 Save Mart Deviations & flagdowns 20
5/29 11:55 1(5) 57 Save Mart Deviations & flagdowns 17
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VIII. Fleet Maintenance Report

Identified Concern Bus Date Filed Action Taken Date Reconsiled Completed By
Passenger door not working 449 30-Apr Re_place f_ront upper swing arms, both ball joints, door switch & 6-May RB
adjusted linkages

Parking brake not working 51 2-May Replace parking brake unit 6-May RB
Two-way radio not transmitting 54 6-May Intermittent problem - unable to duplicate 7-May RB
Front A/C blower not working 442 18-May Replaced blower motor assembly 20-May RB
Front clearance light out 442 23-May Replaced clearance light 28-May RB
gl?osipcg power, black smoke from 56 24-May Bus sent to Performance Chevrolet for diagnosis and repair Pending

Outer four-way flasher intermittent 52 27-May Replaced two left bulbs 28-May RB
Headlight out 55 27-May Replaced headlight bulb 27-May RB
Doors not closing properly 55 27-May Adjusted door linkages and retorque bolt 28-May RB
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IX. Wheelchair Lift Use

For the month of: May 2008
Date Vehicle # Pick up Point Drop off Point Pick-up time | Drop-off time Uses
5/8 1135 Sierra Meadows Clines 1508 1518 1
5/8 55 ARC Frog Jump Plaza 1548 1612 2
5/9 55 San Andreas PO Govt Center 1209 1211 1
5/9 54 Govt Center Angels Camp 1215 1230 1
5/12 52 San Andreas PO Frog Jump Plaza 1136 1206 1
5/13 55 Lodi Wallace 1038 1121 1
5/14 51 Govt Center Angels Food Mart 1223 1234 1
5/15 1135 Big Trees Mkt Savemart 935 1022 1
5/15 55 Lodi Wallace 1047 1122 1
5/15 57 Amerigas Fairgrounds 1308 1339 1
5/15 51 Crisis Center Amerigas 1408 1426 1
5/15 55 Angels Inn Fairgrounds 1426 1444 1
5/15 52 Bear Mtn Apts #4 Dr. Oliver 1453 1512 1
5/15 54 Dr. Oliver Bear Mtn Apts #4 1719 1729 1
5/15 442 Fairgrounds Savemart 2215 2239 1
5/18 54 Savemart Fairgrounds 1353 1413 1
5/19 1135 Middletons Savemart 738 745 1
5/20 55 Middletons Mark Twain Hosp 732 750 1
5/20 442 Lodi Wallace 1037 1138 1
5/20 51 ARC Angels Food Mart 1230 1245 1
5/20 442 Angels Food Mart | Goldstrike Grouphome 1444 1503 1
5/21 57 Lodi Wallace 1044 1118 1
5/23 57 Lodi Wallace 1041 1127 1
5/23 57 SA Post Office Books & More 1158 1229 1
5/27 55 Wallace Crisis Center 730 800 1
5/27 54 Crisis Center Wallace 1030 1306 1

Monthly Operation Report — May 2008

Page 25 of 26




IX. Wheelchair Lift Use

For the month of: May 2008
Date Vehicle # Pick up Point Drop off Point Pick-up time | Drop-off time Uses
5/28 1135 SA Post Office Dr. Oliver 1204 1211 1
5/29 54 Sierra Meadows Murphy's 925 959 1
5/29 51 Murphy's Sierra Meadows 1128 1207 1
5/29 1135 Treats Lodi 1224 1331 1
5/29 55 Altaville Apts Savemart 1233 1258 1
5/29 51 Savemart College 1302 1350 1
5/30 55 Lodi Crisis Center 1041 1156 1
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