
 

 
 
 

 
Monthly Operations Report 

 
 
 



 
I. Project Manager’s Summary  

From:  Ken Graska, Calaveras Transit Interim General Manager 
  MV Transportation, Inc. 
  750 Industrial Way - P.  O.   Box 1385 
  San Andreas, Ca 95249 
  Phone (209) 754-4450 
  Fax (209) 754-9086   
 
To:  Calaveras County  
  C/o Nathan Atherstone 
  Transit Manager, Public Works 

891 Mountain Ranch Road 
San Andreas, CA 95249 

 
On time performance checks: 
On time performance was checked throughout the month of January. On time 
percentage for service in December was 95%. 
 
Trends: 
Comparing Fixed Route Service ridership in December and January, we found there 
were 1,298 more passenger trips in January than December. 
 
Route 1 had 1,544 passenger trips in December and 1,947 passenger trips in 
January. There was an increase of 403 passenger trips on Route 1 in January. 
 
Route 2 had 669 passenger trips in December and 664 passenger trips in January.  
There was a decrease of 25 passenger trips on Route 2 in January. 
 
Route 3 had 233 passenger trips in December and 300 passenger trips in January. 
There was an increase of 67 passenger trips on Route 3 in January. 
 
Route 4 had 1,435 passenger trips in December and 2,096 passenger trips in 
January. There was an increase of 661 passenger trips on Route 4 in January. 
 
Route 5 (Copperopolis) had 196 passenger trips in December and 232 passenger 
trips in January.  There was an increase of 36 passenger trips on Route 5 in January. 
 
Route 6 (Lodi) had 546 passenger trips in December and 613 passenger trips in 
January. There was an increase of 67 passenger trips on Route 6 in January. 
 
The Bear Valley Ski Bus had 192 passenger trips in December and 261 passenger 
trips in January.  There was a increase of 69 passenger trips on the Bear Valley Ski 
Bus in January. 
 
Comments/Compliments/Complaints: 
We received a compliment in January for a smooth ride and nice driver.  The 
passenger rode from Copperopolis to Columbia college. 
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Safety and Training: 
The Safety Meetings for the month of January were held on January 23rd.  The topics 
of discussion included pre- and post-trip procedures, radio procedures, ADA 
regulations, uniform appearance, chaining procedures, and passenger boarding 
procedures. 
 
There were no preventable or non-preventable incidents involving Calaveras Transit 
buses or employees during the month of January.  
 
Overview: 
We experienced our annual passenger increase as Columbia College returned into 
session.  Most routes showed an increase in passenger counts. 
 
The Bear Valley Ski bus continued in full operation with heavy snowfalls occurring at 
both high and low elevations. 
 
Even with heavy snowfall, no routes were canceled during the month of January.  
 
 



P.O. Box 39000, Dept. 33135
San Francisco, CA  94139-3135

Number: 5901 Name: 2/5/2008
Address: Terms NET 30
City: San Andreas State: CA ZIP: 95249 Due Date 3/6/2008
Contact:

Qty
Account 

code Unit Price TOTAL
1 Fixed Fee 4080 $21,056.67 $21,056.67

1306.11 Variable 4080 $38.41 $50,167.69
1 Fixed Fee 4080 $1,150.00 $1,150.00

1220.00 Variable 4080 $0.05 $61.00

49.12 4080 $38.41 $1,886.70

$74,322.05

2576.23
1 4080 ($30,217.24) -$30,217.24

SubTotal  $44,104.81

TOTAL  $44,104.81

Progress Payment 15th of the Month

January 2008
January 2008

County of Calaveras
891 Mountain Ranch Rd.

Nathan Atherstone Transit and Transportation Planner

Description

Bear Valley

Subtotal

Bus Lease over mileage
February Bus Lease

Hours Sub Total
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II.   Billing Summary 

 
Monthly Operation Report – January 2008 
  Page 4 of 26 
 
 



 
Monthly Ope
 
 
 

ration Report – January 2008 
 Page 5 of 26 

 

 
III.   Deposit Summary  

 
Current Month Deposit Summary

Date Collection Period Tickets DAR Fixed Rt Special Total
1/3 1/1 - 1/2 $155.00 $222.00 $377.00
1/4 1/3 $1,202.00 $113.50 $1,315.50
1/8 1/4 - 1/7 $88.00 $480.50 $568.50
1/9 1/8 $32.00 $126.50 $158.50
1/11
1/15
1/16
1/17
1/18
1/22
1/23
1/25
1/28
1/29
1/30
2/1

Notes:

Matches co

February 1st 

1/9 - 1/10 $70.00 $277.00 $347.00
1/11 - 1/14 $144.00 $720.50 $864.50

1/15 $509.00 $157.00 $666.00
1/16 $30.00 $139.00 $169.00
1/17 $4.00 $164.50 $168.50

1/18 - 1/20 $45.00 $364.00 $409.00
1/22 $40.00 $144.00 $184.00

1/23 - 1/24 $20.00 $225.00 $245.00
1/25 - 1/27 $0.00 $614.50 $614.50

1/28 $952.00 $168.50 $1,120.50
1/29 $60.00 $140.50 $200.50

1/30 - 1/31 $64.00 $273.50 $337.50
$3,415.00 $0.00 $4,330.50 $0.00 $7,745.50

unty deposit records?  

deposit for January vault count

 
 



 
Monthly Operation Report – January 2008 
  Page 6 of 26 
 
 

 

IV.  Current Month Operational Statistics 
 

 

Fixed Rt. Lodi Special Bear Valley BV Shuttle Total
Ridership 5239 613 0 261 0 6,113
Vehicle Hours 1311.12 219.80 0.00 55.28 0.00 1,586.20
Vehicle Service Hours 1103.69 202.43 0.00 49.12 0.00 1,355.23
Operating Days 21 21 0 9 0 30
Vehicle Service Miles 29,017 6,384 0 1240 0 36,641

Rt 1 Rt 2 Rt 3 Rt 4 Rt 5 Rt 6 All
Cash Regular 152 120 70 248 13 136 739
Cash Discount 453 140 81 886 111 184 1,855
Pass Regular 20 2 1 11 0 37 71
Pass Discount 155 131 52 141 5 57 541
Ticket Regular 116 54 43 66 11 40 330
Ticket Discount 210 98 9 235 34 50 636
Transfer 736 69 21 400 35 76 1,337
Promo 0 0 0 0 0 0 0
Free 81 9 16 92 20 28 246
Day Pass 24 41 7 17 3 5 97
Total Passenger # 1,947 664 300 2,096 232 613 5,852

 

 



 

V.   Ridership Trends  

Calaveras Transit Ridership
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Lodi

BV

BV Shuttle

Special

Rt  1 1,743 2,121 2,112 2,367 1,593 1,544 1,947

Rt  2 694 730 663 895 659 669 664

Rt  3 270 290 202 348 203 233 300

Rt  4 1,859 2,164 2,251 2,742 1,756 1,435 2,096

Rt  5 141 196 232

Lodi 497 511 488 628 549 546 613

BV 38 35 0 0 0 192 261

BV Shut t le 0 0 0 0 0 0 0

Special 6 0 0 126 0 44 0
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Fixed Route Ridership
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ROUTE 1a            
Rancho Calaveras / Valley Springs / San Andreas 

 
 
 
 
 

 

Route 1a(E)
(La Contenta to San Andreas*)
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Run 1 54 43 48

Run 2 77 66 123

Run 3 39 28 33

Run 4 34 27 28

Run 5 12 8 13

Run 6 9 23 20

Run 7 2 6 3
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   RUN 1: 
La Contenta 6:30am 
Govt Center 6:55am 
   RUN 2: 
Valley Oak Center 8:35am 
Govt Center 9:00am 
   RUN 3: 
La Contenta 11:45am 
Govt Center  12:20pm 
   RUN 4: 
La Contenta 1:35pm 
Govt Center 2:00pm 
   RUN 5: 
La Contenta 3:15pm 
Govt Center 3:40pm 
   RUN 6: 
La Contenta 4:45pm 
Govt Center 5:10pm 
    RUN 7: 
La Contenta 6:25pm 
Govt Center 6:50pm 
 
 
 
 
*Does not include Lodi 
Service runs  
 
 

 
 

 

Route 1a(W)
(Government Center to La Contenta*)

0

50

100

150

200

250

300

Month

# 
of

 P
as

se
ng

er
s

Run 1 6 17 25

Run 2 82 81 55

Run 3 44 20 54

Run 4 44 48 38

Run 5 34 104 117

Run 6 22 35 56
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   RUN 1:  
Govt Center 8:00am 
La Contenta 8:25am 
   RUN 2: 
Govt Center 11:20am 
La Contenta 11:45am 
   RUN 3: 
Govt Center 1:05pm 
La Contenta 1:30pm 
   RUN 4: 
Govt Center 2:50pm 
La Contenta 3:15pm 
   RUN 5: 
Govt Center 4:20pm 
La Contenta 4:45pm 
   RUN 6: 
Govt Center 5:55pm 
La Contenta 6:25pm 
 
 
 
 
 
* Does not include Lodi 
Service runs 
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ROUTE 1b        
San Andreas / Angels Camp 

 
 

 

Route 1b(S)
(San Andreas to Angels Camp)
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Run 1 103 65 146

Run 2 58 61 42

Run 3 107 95 142

Run 4 48 44 59

Run 5 25 30 19

Run 6 37 36 27

Run 7 49 56 58

Run 8 30 30 37

Run 9 24 25 52

Run 10 18 12 9

Run 11 6 20 11
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   RUN 1: 
Govt Center 6:55am 
Save Mart  7:15am 
   RUN 2: 
Govt Center 7:55am 
Save Mart  8:20am 
   RUN 3: 
Govt Center 9:00am 
Save Mart  9:20am 
   RUN 4: 
Govt Center 11:38am 
Save Mart  11:55am 
   RUN 5: 
Govt Center 12:15pm 
Save Mart  12:35pm 
   RUN 6: 
Govt Center 2:00pm 
Save Mart  2:20pm 
   RUN 7: 
Govt Center 2:40pm 
Save Mart  3:00pm 
   RUN 8: 
Govt Center 3:40pm 
Save Mart  4:00pm 
   RUN 9: 
Govt Center 5:10pm 
Save Mart  5:30pm 
   RUN 10: 
Govt Center 6:50pm 
Save Mart  7:10pm 
   RUN 11: 
Govt Center 7:40pm 
Save Mart  8:00pm 
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ROUTE 1b        
San Andreas / Angels Camp 

 

Route 1b(N)
(Angels Camp to San Andreas)
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Run 1 39 54 70

Run 2 56 49 77

Run 3 63 57 57

Run 4 50 37 55

Run 5 32 22 20

Run 6 119 88 142

Run 7 132 142 170

Run 8 26 42 42

Run 9 97 51 87

Run 10 15 22 12
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   RUN 1: 
Save Mart  7:20am 
Govt Center 7:55am 
   RUN 2: 
Save Mart  8:35am 
Govt Center 9:00am 
   RUN 3: 
Save Mart  11:00am 
Govt Center 11:20am 
   RUN 4: 
Save Mart  12:00pm 
Govt Center  12:20pm 
   RUN 5: 
Save Mart  12:45pm 
Govt Center 1:05pm 
   RUN 6: 
Save Mart  2:30pm 
Govt Center 2:50pm 
   RUN 7: 
Save Mart  4:00pm 
Govt Center 4:20pm 
   RUN 8: 
Save Mart  4:50pm 
Govt Center 5:10pm 
   RUN 9: 
Save Mart  5:35pm 
Govt Center 5:55pm 
   RUN 10: 
Save Mart  7:10pm 
Govt Center 7:30pm 
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ROUTE 2a             
Railroad Flat / Mountain Ranch / San Andreas  

 
 

 

Route 2a(W)
(Railroad Flat/Mtn Ranch to San Andreas*)
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Run 1 48 46 30

Run 2 8 7 5

Run 3 4 6 1
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   RUN 1: 
Community Center 7:00am 
Govt Center 7:40am 
   RUN 2: 
Blunder Inn 9:10am 
Govt Center 9:23am 
   RUN 3: 
Community Center 6:15pm 
Govt Center 6:45pm 
    
 
 
 
 
 
 
 
 
*Not all runs begin in same 
location 
 
 

 

 

Route 2a(E)
(San Andreas to Mtn Ranch/Railroad Flat*)
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Run 1 26 16 7

Run 2 27 24 28
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   RUN 1: 
Govt Center 8:48am 
Blunder Inn 9:01am 
   RUN 2: 
Govt Center 5:45pm 
Community Hall 6:30pm 
    
    
 
 
 
 
 
 
 
 
 
 
*Not all runs end in same 
location 
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ROUTE 2b            
San Andreas / Mokelumne Hill / Jackson 

 

 

Route 2b(N)
(San Andreas to Jackson)
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Run 1 74 82 99

Run 2 56 30 53

Run 3 40 34 13

Run 4 80 82 86

Run 5 26 32 46
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   RUN 1: 
Govt Center 7:40am 
Raley’s  8:13am 
   RUN 2: 
Govt Center 9:23am 
Raley’s  9:53am 
   RUN 3: 
Govt Center 11:00am 
Raley’s  11:33am 
   RUN 4: 
Govt Center 1:30pm 
Raley’s  2:03pm 
   RUN 5: 
Govt Center 4:10pm 
Raley’s  4:44pm 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Route 2b(S)
(Jackson to San Andreas)
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Run 1 115 115 102

Run 2 40 53 53

Run 3 17 21 18

Run 4 52 67 64

Run 5 46 54 59
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   RUN 1: 
Raley’s  8:18am 
Govt Center 8:48am 
   RUN 2: 
Raley’s  10:23am 
Govt Center 10:53am 
   RUN 3: 
Raley’s  11:40am 
Govt Center 12:10pm 
   RUN 4: 
Raley’s  2:07pm 
Govt Center 2:37pm 
   RUN 5: 
Raley’s  5:07pm 
Govt Center 5:45pm   
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ROUTE 3             
West Point / Glencoe / Mokelumne Hill / San Andreas 

 
 
 
 
 
 

 

Route 3(W)
(West Point to San Andreas)
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Run 1 39 43 59

Run 2 23 37 50

Run 3 14 26 20
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   RUN 1: 
Community Hall 6:50am 
Govt Center 7:40am   
RUN 2: 
Community Hall 11:00am 
Govt Center 11:50am 
   RUN 3: 
Community Hall 4:00pm 
Govt Center 4:50pm 
    
    
    
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Route 3(E)
(San Andreas to West Point)
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Run 1 1 0 13

Run 2 16 18 17

Run 3 77 67 90

Run 4 33 42 51
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   RUN 1: 
Moke Hill STP 6:15am 
Community Hall 6:50am 
   RUN 2: 
Govt Center 10:00am 
Community Hall 10:50am 
   RUN 3: 
Govt Center 3:00pm 
Community Hall 3:50pm 
   RUN 4: 
Govt Center 5:20pm 
Community Hall 6:10pm 
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ROUTE 4a        
Arnold / Avery / Forest Meadows / Murphys / Angels Camp 

 
 

 

Route 4a(W)
(Arnold to Angels Camp)
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Run 1 156 97 135

Run 2 98 70 77

Run 3 70 93 110

Run 4 110 95 152

Run 5 41 49 37
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   RUN 1: 
Post Office 6:15am 
Save Mart 7:15am 
   RUN 2: 
Post Office 9:30am 
Save Mart 10:10am 
   RUN 3: 
Post Office 12:00pm 
Save Mart 12:45pm 
   RUN 4: 
Post Office 3:00pm 
Save Mart 4:00pm 
   RUN 5: 
Post Office 6:25pm 
Save Mart 7:04pm 
    
    
    
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Route 4a(E)
(Angels Camp to Arnold)
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Run 1 49 22 47

Run 2 76 88 68

Run 3 34 37 54

Run 4 113 120 146

Run 5 140 165 279

Run 6 58 35 47
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   RUN 1: 
Save Mart 5:44am 
Post Office 6:15am 
   RUN 2: 
Save Mart 8:35am 
Post Office 9:15am 
   RUN 3: 
Save Mart 11:00am 
Post Office 11:40am 
   RUN 4: 
Save Mart 2:20pm 
Post Office 3:00pm 
   RUN 5: 
Save Mart 5:35pm 
Post Office 6:15pm 
   RUN 6: 
Save Mart 9:47pm 
Post Office 10:27pm   
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Route 4b         
Angels Camp / Calaveras Center / Columbia College 

 

 

Route 4b(N)
(Columbia College to Angels Camp)
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Run 1 49 31 34

Run 2 19 17 32

Run 3 27 23 41

Run 4 127 88 170

Run 5 133 84 182

Run 6 40 22 29
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   RUN 1: 
Oak Pavilion 7:58am 
Save Mart 8:35am 
   RUN 2: 
Oak Pavilion 10:18am 
Save Mart 11:00am 
   RUN 3: 
Oak Pavilion 11:08am 
Save Mart 12:00pm 
   RUN 4: 
Oak Pavilion 1:40pm 
Save Mart 2:20pm 
   RUN 5: 
Oak Pavilion 5:00pm 
Save Mart 5:35pm 
   RUN 6: 
Oak Pavilion 9:10pm 
Save Mart 9:47pm 
 
    
    
    
 
 
 
 
 
 
 
 

 
 

 

Route 4b(S)
(Angels Camp to Columbia College)
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Run 1 140 62 141

Run 2 135 76 146

Run 3 29 21 38

Run 4 49 60 66

Run 5 47 52 46

Run 6 16 28 19
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   RUN 1: 
Save Mart 7:15am 
Oak Pavilion 7:50am 
   RUN 2: 
Save Mart 9:30am 
Oak Pavilion 10:10am 
   RUN 3: 
Save Mart 10:10am 
Oak Pavilion 10:52am 
   RUN 4: 
Save Mart 12:45pm 
Oak Pavilion 1:30pm 
   RUN 5: 
Save Mart 4:00pm 
Oak Pavilion 4:42pm 
    RUN 6: 
Save Mart 8:20pm 
Oak Pavilion 9:02pm 
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Route 5         
Angels Camp / Copperopolis / Angels Camp 

Route 5
(Angels Camp to Copperopolis to Angels Camp)
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Run 1 34 50 78

Run 2 40 30 39

Run 3 15 26 16

Run 4 21 44 25

Run 5 31 46 74
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   RUN 1: 
Save Mart 6:15am 
Save Mart 7:15am 
   RUN 2: 
Save Mart 11:00am 
Save Mart 12:00pm 
   RUN 3: 
Save Mart 12:00pm 
Save Mart 1:00pm 
   RUN 4: 
Save Mart 3:00pm 
Save Mart 4:00pm 
   RUN 5: 
Save Mart 5:35pm 
Save Mart 6:35pm 
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San Andreas to Lodi (W)
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Lodi to San Andreas (E)
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Run 3 68 71 110
Run 2 85 60 66
Run 1 114 118 85

Run 4 30 40 59
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   RUN 1: 
Lodi Station 6:50am 
Govt Center 7:55am 
   RUN 2: 
Lodi Station 10:30am 
Govt Center 11:38am 
   RUN 3: 
Lodi Station 1:30pm 
Govt Center 2:40pm 
   RUN 4: 
Lodi Station 6:30pm 
Govt Center 7:40pm 
  
    
    
 
 
 
 
 
 
 
 
 
 
 
 

   RUN 1: 
Govt Center 5:50am 
Lodi Station 6:45am 
   RUN 2: 
Govt Center 9:05am 
Lodi Station 10:15am 
   RUN 3: 
Govt Center 12:20pm 
Lodi Station 1:15pm 
   RUN 4: 
Govt Center 5:10pm 
Lodi Station 6:15pm 
 
    
 
 
 
 
 
 
 
 
 
 
 
 

Route 6            
San Andreas / Valley Springs / Wallace / Clements / Lockeford / Victor / Lodi 



 

VI.  Vehicles Report 
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Bus 48 351413 0 523 0.0 523

Bus 50 433390 4452 30670 9.9 21,956

Bus 51 423776 1890 27273 9.3 0 Pending

Bus 52 314651 4590 19080 7.1 4,713

Bus 53 431093 0 0 0.0 0

Bus 54 268860 5034 38118 9.9 24,302

Bus 55 250088 5925 33378 9.2 74,685

Bus 56 176720 5653 30326 9.1 27,454

Bus 57 204355 6579 39239 10.7 11,464
Bus 442 200713 5057 28398 10.8 10,444
Bus 1135 27229 4220 27229 8.4 27,229

Head gasket seal

Injectors

Damaged beyond repair

 
Monthly Operation Report – January 2008 
  Page 18 of 26 
 
 



VII.  Service Disruption Summary                                         
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1/2 13:05 1 51 Govt Center Deviations & flagdowns 25

1/2 13:35 1 51 La Contenta Catching up from deviations 24

1/3 6:15 4 51 Arnold P.O. Deviations & flagdowns 18
1/4 6:15 4 51 Arnold P.O. Deviations & flagdowns 20
1/7 6:15 4 51 Arnold P.O. Deviations & flagdowns 17
1/7 12:45 4 51 Save Mart Deviations & flagdowns 17
1/7 13:05 1 51 Govt Center Catching up from deviations 18
1/7 13:35 1 51 La Contenta Catching up from deviations 19
1/7 15:00 4 50 Arnold P.O. Had to turn back for passenger 25
1/8 6:15 4 50 Arnold P.O. Deviations & flagdowns 29
1/8 8:48 2 55 Govt Center Deviations & transfer 26

1/9 6:15 4 50 Arnold P.O. Weather conditons 25
1/9 7:15 4 50 Save Mart Catching up from weather 25
1/9 7:58 4 50 Columbia Catching up from weather 18
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1/10 6:15 4 50 Arnold P.O. Weather conditions 17

1/11 6:15 4 51 Arnold P.O. Weather conditions 18

1/11 7:58 4 51 Columbia Bus broke down - had other bus 
cover route 32

1/17 18:25 4 57 Arnold P.O. Wheelchair & deviations 20
1/22 6:15 4 50 Arnold P.O. Weather conditions 75
1/22 7:15 4 50 Save Mart Weather conditions 89
1/22 18:25 4 56 Arnold P.O. Weather conditions 88
1/22 20:20 4 56 Save Mart Weather conditions 88
1/22 22:27 4 56 Arnold P.O. Weather conditions 53
1/22 16:00 3 54 West Point Weather conditions 25
1/22 17:20 3 54 Govt Center Weather conditions 24

1/23 6:15 4 50 Arnold P.O. Weather conditions 68
1/23 7:15 4 50 Save Mart Weather conditions 76
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1/23 11:40 4 11:40 Arnold P.O. Weather conditions 33  
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1/23 12:45 1 56 Save Mart Weather conditions 25

1/23 13:05 1 56 Govt Center Catching up from weather 24

1/23 13:35 1 56 La Contenta Catching up from weather 29
1/23 18:25 4 57 Arnold P.O. Weather conditions 60
1/23 20:20 4 57 Save Mart Catching up from weather 27
1/23 9:30 4 57 Arnold P.O. Weather conditions 68

1/23 11:00 4 57 Save Mart Weather conditions 19

1/23 8:48 2 55 Govt Center Deviations & weather 16
1/24 6:15 4 50 Arnold P.O. Weather conditions 45
1/24 7:15 4 50 Save Mart Weather conditions 43
1/24 11:40 4 50 Arnold P.O. Weather conditions 25

1/24 18:25 4 54 Arnold P.O. Weather conditions 60

1/24 20:20 4 54 Save Mart Weather conditions 52

1/24 21:20 4 54 Columbia Weather conditions 42

VII.  Service Disruption Summary                                         
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1/24 9:30 4 442 Arnold P.O. Weather condtions 40

1/24 11:00 1 442 Save Mart Weather condtions 22

1/24 11:20 1 442 Govt Center Catching up from weather 24
1/24 6:50 3 52 West Point Weather condtions 27
1/24 8:00 1 52 Govt Center Catching up from weather 24
1/24 7:40 2 55 Govt Center Catching up from weather 28

1/24 8:18 2 55 Jackson Catching up from weather 22

1/24 8:48 2 55 Govt Center Catching up from weather 25
1/24 9:10 2 55 Mt Ranch Catching up from weather 18
1/24 9:23 2 55 Govt Center Catching up from weather 22
1/24 10:23 2 55 Jackson Catching up from weather 22

1/24 11:00 2 55 Govt Center Catching up from weather 18

1/25 6:15 4 57 Arnold P.O. Weather condtions 17

1/25 18:25 4 56 Arnold P.O. Weather condtions 17
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VII.  Service Disruption Summary                                         
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1/25 9:30 4 442 Arnold P.O. Weather conditions 26

1/25 11:00 1 442 Save Mart Catching up from weather 20

1/25 11:20 1 442 Govt Center Catching up from weather 20
1/25 11:45 1 442 La Contenta Catching up from weather 18
1/28 6:15 4 442 Arnold P.O. Weather conditions 56
1/28 9:30 4 57 Arnold P.O. Weather conditions 25

1/28 6:50 3 52 West Point Weather conditions 31

1/28 8:48 2 55 Govt Center Waiting for transfers 17
1/29 18:25 4 56 Arnold P.O. Weather conditions 54
1/29 20:20 4 56 Save Mart Weather conditions 35
1/30 6:15 4 50 Arnold P.O. Weather conditions 48

1/30 13:35 1 50 La Contenta Two wheelchairs 19

1/30 11:38 1 57 Govt Center Two wheelchairs 18

1/30 9:30 4 442 Arnold P.O. Weather conditions 23

 
Monthly Operation Report – January 2008 
  Page 23 of 26 
 
 



VII.  Service Disruption Summary                                         
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1/30 11:20 1 442 Govt Center Catching up from weather 17

1/30 6:50 3 52 West Point Weather conditions 18

1/30 8:00 1 52 Govt Center Catching up from weather 27
1/30 8:35 1 52 La Contenta Catching up from weather 18
1/30 7:00 2 55 Railroad Flat Weather conditions 32
1/30 7:40 2 55 Govt Center Catching up from weather 48

1/30 8:18 2 55 Jackson Catching up from weather 35

1/30 8:48 2 55 Govt Center Catching up from weather 31
1/30 9:10 2 55 Mt. Ranch Catching up from weather 27
1/30 9:23 2 55 Govt Center Catching up from weather 31
1/31 18:25 1 442 La Contenta Deviations 15

1/31 18:25 4 57 Arnold P.O. Weather conditions 65

1/31 19:04 4 57 Save Mart Weather conditions 103
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VIII. Fleet Maintenance Report 
 

Identified Concern Bus Date Filed Action Taken Date Reconsiled Completed By
Dash lights flashing 442 2-Jan Replaced alternator 2-Jan RB
Destination sign not working 442 7-Jan Replaced drive pawl 8-Jan RB
Bus lost power on route 51 11-Jan Bus towed - diagnosed injector problems Pending RB
Heater/defroster not fully working 54 11-Jan Replaced blower motor switch 14-Jan RB
Left rear outer tire worn 52 14-Jan Replaced left rear outer tire 14-Jan RB
Front tires worn 54 17-Jan Replaced front tires 17-Jan RB
Power steering leak 56 18-Jan Replaced power steering pump and hose 18-Jan RB
Entry door sticking 1135 18-Jan Replaced entry door gear and motor 25-Jan RB

Noise from engine compartment 442 22-Jan Replaced water pump, fan clutch, power steering pump and 
belt 23-Jan RB

Front tires worn 50 29-Jan Replaced front tires 29-Jan RB

Damaged right rear wheel well 442 29-Jan Damage caused by tire chains - trimmed fiberglass and 
replaced mud flap 29-Jan RB
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IX. Wheelchair Lift Use 

 
 

January 2008

Date Vehicle # Pick up Point Drop off Point Pick-up time Drop-off time Uses
1/3 56 Lodi Wallace 1030 1117 1
1/8 57 Lodi Wallace 1029 1118 1
1/10 56 Lodi Wallace 1037 1113 1
1/11 56 Lodi Wallace 1030 1116 1
1/14 56 Lodi Wallace 1035 1109 1
1/17 56 Lodi Wallace 1028 1108 1
1/17 54 Murphys Rodz Grill 1536 1603 1
1/17 57 Rodz Grill Murphys 1735 1805 1
1/18 57 Lodi Wallace 1039 1110 1
1/29 56 Lodi Wallace 1034 1109 1
1/30 57 S.A. Post Office Senior Center 1144 1151 2
1/30 50 Senior Center High School St. 1328 1338 2
1/31 57 Lodi Wallace 1029 1119 1
1/31 442 Bear Mt. Apts. Dr. Oliver 1446 1509 1
1/31 55 Dr. Oliver Bear Mt. Apts. 1655 1720 1

For the month of:
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