‘ CALAVERAS

TRANSIT
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“wE W

MYV Transportation, Inc.




Project Manager’'s Summary

From: Annie Self, Calaveras Transit General Manager
MV Transportation, Inc.
750 Industrial Way - P. O. Box 1385
San Andreas, Ca 95249
Phone (209) 754-4450
Fax (209) 754-9086

To: Calaveras County
C/o Nathan Atherstone
Transit Manager, Public Works
891 Mountain Ranch Road
San Andreas, CA 95249

On time performance checks:
On time performance was checked throughout the month of September. On time
percentage for service in July was 96%.

Trends:
When comparing August and September we found there were 100 fewer passenger
trips in September than in August.

Route 1 had 2,121 passenger trips in August, and had 2,112 passenger trips in
September. There was a decrease of 9 passenger trips on Route 1 in September.

Route 2 had 730 passenger trips in August and 663 passenger trips in September.
There was a decrease of 67 passenger trips on Route 2 in September.

Route 3 had 290 passenger trips in August and 202 passenger trips in September.
There was a decrease of 88 passenger trips on Route 3 in September.

Route 4 had 2,164 passenger trips in August and 2,251 passenger trips in
September. There was an increase of 87 passenger trips on Route 4 in September.

The Lodi route had 511 passenger trips in August and 488 passenger trips in
September. There was a decrease of 23 passenger trips on The Lodi Route in
September.

Comments/Compliments/Complaints:
There were no comments, compliments, or complaints received in the month of
September.
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Safety and Training:
The Safety Meetings for the month of September were held on Wednesday
September 12. The main focus of the meetings was Driving with the Smith Systems.

There was 1 preventable incident involving a Calaveras Transit vehicle in September.
While pulling away from the fuel pumps the operator turned the vehicle too soon
causing damage to the driver’s side rear wheel well. Retraining was conducted to
insure this type of incident does not occur again. All damage to the vehicle was
repaired, and the vehicle returned to service upon conclusion of our investigation.

Overview:
September was a short service month. Although monthly passenger trip totals
decreased, average daily passenger trips increased.

As a comparison, September 2006 passenger count for the same amount of service
days was 4,860, so we have increased passenger count by 856 in one year’s time.
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Billing Summary

P.O. Box 39000, Dept. 33135
San Francisco, CA 94139-3135

O

|- i Vears Providing Freedom

4 Customer N
Number. 5901 Name: County of Calaveras 10/1/2007
Address: 891 Mountain Ranch Rd. Terms NET 30
City: San Andreas State: CA ZIP: 95249 Due Date 10/31/2007
\Contact; Nathan Atherstone Transit and Transportation Planner ~~ / J
Account
Qty Description code Unit Price TOTAL
1 |Fixed Fee |September 2007 4080 $21,056.67|  $21,056.67
937.02 |Variable |September 2007 4080 $38.41 $35,990.94
Subtotal
Subtotal $57,047.61
937.02|Hours Sub Total
1 Progress Payment 15th of the Month 4080 | ($30,217.24)| -$30,217.24
SubTotal $26,830.36
TOTAL $26,830.36
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lll. Deposit Summary

Current Month Deposit Summary

Date Collection Period Tickets DAR Fixed Rt Special Total
9/6 94 - 9/5 $1,643.50 $209.00 $1,852.50
97 9/6 $15.00 $130.00 $145.00
910 or7 $10.00 $103.00 $113.00
911 9/10 $47.50 $154.00 $201.50
912 911 $22.50 $106.50 $129.00
913 912 $30.00 $143.50 $173.50
914 913 $64.00 $137.00 $201.00
917 914 $67.00 $145.00 $212.00
9/18 917 $2.50 $139.00 $141.50
919 9/18 $12.50 $132.00 $144.50
920 9/19 $106.00 $153.50 $259.50
921 9/20 $107.00 $107.00
924 921 $10.00 $130.50 $140.50
925 924 $2.50 $147.50 $150.00
9/26 9/25 $22.50 $109.00 $131.50
927 9/26 $143.50 $178.75 $322.25
9/28 927 $22.50 $130.50 $153.00
10/1 9/28 $102.50 $140.00 $242.50

$2,180.50 $0.00] $2,460.50 $178.75| $4,819.75
Notes:

October 1st deposit for September vault count

Matches county deposit records?
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V.  Current Month Operational Statistics

Fixed Rt. Lodi Special Bear Valley | BV Shuttle Total
Ridership 5228 488 0 0 0 5,716
Vehicle Hours 958.62 135.97 0.00 0.00 0.00 1,094.58
Vehicle Senvice Hours 807.87 129.15 0.00 0.00 0.00 937.02
Operating Days 19 19 0 0 0 19
Vehicle Senvice Miles 24,831 4,325 0 0 0 29,156
Rt 1 Rt 2 Rt 3 Rt 4 LODI All
Cash Regular 391 145 65 676 159 1,436
Cash Discount 313 116 42 557 93 1,121
Pass Regular 58 2 1 21 4 86
Pass Discount 236 113 42 160 86 637
Ticket Regular 140 76 8 50 30 304
Ticket Discount 260 62 8 279 38 647
Transfer 545 104 15 400 44 1,108
Promo 0 0 0 0 0 0
Free 108 13 4 36 25 186
Day Pass 61 32 17 72 9 191
Total Passenger # 2,112 663 202 2,251 488 5,716
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V. Ridership Trends

Calaveras Transit Ridership
5,000 -
4,000 |
» Rt1
o 3,000 ——R2
GC) ——Rt 3
%]
a ——Rt4
o 2,000 W +— Lodi
© o— BV
** —&— BV Shuttle
1,000 + | o Special
::,/*\0—3:::.’::
= !:a? G
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Rt1 1565 1,530 1764 1961 2,069 1,872 1,743 2,121 2,112
—— Rt 2 628 502 588 793 894 734 694 730 663
—— Rt 3 182 150 260 299 332 259 270 290 202
e Rt 4 1,995 1911 2,276 1,979 2,174 1933 1859 2,164 2,251
e |_0 i 415 409 654 702 607 627 497 51 488
< BV 168 139 169 14 0 0 38 35 0
—=&—BVShuttle 20 162 164 7 0 0 0 0 0
Special 0 0 1895 0 2379 40 6 0 0
Month
Fixed Route Ridership
10,000
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@ 7,000 5,716
(@]
C 6,000 -
o
% 5,000 H
A 4,000
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Month
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ROUTE 1la

Rancho Calaveras / Valley Springs / San Andreas

RUN 1:
La Contenta (S) 7:00am
ROUte 1a(E) Govt Center 7:40am
(Rancho Calaveras to San Andreas*) RUN 2:
Valley Oak Center 7:57am
250 Govt Center 8:16am
RUN 3:
La Contenta (N) 8:22am
200 y 3 Govt Center 9:11am
2 RUN 4:
g La Contenta (N)  11:54am
5 150 Govt Center 12:19pm
g RUN 5:
E 100 4 Valley Oak Center 5:00pm
- Govt Center 5:20pm
o RUN 6:
* 50 .- e La Contenta (N)  5:49pm
Govt Center 6:14pm
0 JAN FEB | MAR | APR | MAY | JUN JUL | AUG SEP OCT | NoV DEC
—e—Runl| 80 | 1O | 15 | 176 | 48 | 17 | W | 4 | 203
—e—Run2 | 40 5 23 | 27 | 34 | 28 | 42 | 40 55
—e—Run3 | 64 | 13 | 29 | 02 | 85 | 45 55 | 02 | 141
—+ Run4 | 31 | 26 41 | 35 | 66 | 49 | 47 | 82 68
—e—Ruwn5| 1 8 7 v | 26 | 25 9 1 9 *Does not include Lodi
—%—Run6 | 1 5 7 6 © 6 7 7 4 Service runs
Month
RUN 1: (#)
Govt Center 6:40am
RO u t e 1a(W) La Contenta (S) 7:00am
(Government Center to Rancho Calaveras®) RUN 2:
Govt Center 7:40am
Valley Oak Center 7:56am
250 RUN 3: (X)
Govt Center 3:45pm
200 Valley Oak Center 5:00pm
" RUN 4:
o Govt Center 11:20am
= 150 - La Contenta (N) 11:54am
g RUN 5:
I Govt Center 1:00pm
g 100 X/)\ Valley Oak Center 1:17pm
5 RUN 6:
++ Govt Center 5:15pm
50 A La Contenta (N) 5:49pm
O J»:N FEB MAR A;R MAY JUN JUL AUG SEP OoCT NOV DEC
5 5 " s . " s (#) New run started 4/25/07
Run (X) Former Milton Run
—e—Run2 19 10 13 16 15 15 7 20 15
—&—Run4 63 39 72 71 84 7 61 97 79
—3¢—Run5 n 49 105 120 78 82 38 31 76 * Does n_ot inCIUde LOdI
—%—Run6 32 20 20 41 73 66 60 53 36 Servicelrlins
Month
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ROUTE 1b

San Andreas / Angels Camp

RUN 1:
S.A. Post Office 6:45am
RO U t e 1b (S) Visitor's Center 7:10am
RUN 2:
(San Andreas to Angels Camp) Govt Center 7:40am
Visitor's Center 8:00am
RUN 3:
Govt Center 8:16am
250 Visitor's Center 8:34am
RUN 4:
Govt Center 9:11am
Visitor's Center 9:30am
RUN 5:
200 Govt Center 11:38am
Visitor's Center 12:00pm
RUN 6:
n Govt Center 12:19pm
o Visitor's Center 12:40pm
g 150 A » RUN 7:
g Govt Center 2:40pm
I Visitor's Center 3:00pm
8 RUN 8:
o Govt Center 3:20pm
— 100 - Visitor's Center 4:00pm
° RUN 9:
** Govt Center 5:15pm
Visitor's Center 5:35pm
RUN 10:
50 - —o Govt Center 6:14pm
\ Visitor's Center 6:35pm
RUN 11:
Govt Center 7:08pm
Visitor's Center 7:30pm
0
JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
—e—Runl 95 97 86 89 102 55 76 92 22
—e—Rwn2 | 35 | 45 | 44 | 64 | 69 | 41 | 86 | m3 | 91 *Not all runs end in same
—e—Rmn3 | 9 | 22 | 82 | 21| 21 | 20 | 42 | 1 | 28 location
—+—Run4 18 19 29 | 92 57 74 66 109 | 150
—e—Run5 77 52 51 84 79 7 66 56 48
—e—Run6 41 40 47 45 68 72 26 56 38
——Run7 69 60 54 67 18 103 135 | 154 71
—+—Run8 35 28 29 46 70 23 36 48 7
—e—Run9 50 50 41 73 58 65 51 53 28
—&—Run10 8 6 1 7 6 5 n 7 6
——Runll | B 21 48 43 46 51 15 3
Month
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ROUTE 1b

San Andreas / Angels Camp

RUN 1:
Save Mart 7:10am
Route 1b (N) Govt Center 7:40am
RUN 2:
(Angels Camp to San Andreas) Save Mart 8:00am
H.S. St. / Hwy. 49 8:24am
RUN 3:
250 Save Mart 9:00am
Govt Center 9:20am
RUN 4:
Save Mart 11:00am
Govt Center 11:20am
200 RUN 5:
Save Mart 12:00pm
Govt Center 12:20pm
RUN 6:
% Save Mart 12:40pm
Q 150 Govt Center 1:00pm
= RUN 7:
[} Save Mart 3:00pm
a Govt Center 3:20pm
© RUN 8:
o 100 Save Mart 4:00pm
o Govt Center 4:20pm
++ RUN 9:
Save Mart 5:35pm
H.S. St. / Hwy. 49 5:59pm
50 | RUN 10:
Save Mart 6:35pm
H.S. St. / Hwy. 49 6:59pm
RUN 11:
Save Mart 7:30pm
0 H.S. St. / Hwy. 49 7:54pm
JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
—e—Runl 63 38 63 78 107 76 70 48 45
—e—Run2 27 26 30 32 30 41 30 28 u
—e—Run3 51 61 50 62 66 96 53 93 88
—+—Run4 59 61 42 53 57 75 68 67 65
— e—Run5 41 62 52 71 69 55 76 97 72
——Run6 20 28 49 54 32 50 41 29 25
—e—Run7 | 126 14 16 13 21 97 00 | 138 131
——Rung | 132 | 103 1 | 15 23 | 149 156 178 199
— % —Run9 | 1O 89 100 01 95 91 71 93 151
——Run 10 4 0 2 10 3 4 3 8 5
—+—Runll | B 22 45 30 43 20 23 23 7
Month
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ROUTE 2a

Railroad Flat / Mountain Ranch / San Andreas

RUN 1:
Community Center 7:00am
. ROUte Za(W) Govt Center 7:40am
(Railroad Flat/Mtn Ranch to San Andreas?*) RUN 2
Blunder Inn 9:10am
Govt Center 9:23am
250 RUN 3:
Community Center 6:30pm
Govt Center 7:00pm
200
I
)
o 150 |
(O]
(]
[%2]
©
o 100 -
©
£:3 N L
Not all runs begin in same
50 v \ location
0 $ ~
JAN FEB MAR APR MAY JUN JuL AUG SEP OCT NOV DEC
—e—Runl 66 66 72 96 90 66 50 61 28
—&—Run2 » 7 6 4 5 n 4 3 3
——Run3 1 7 7 13 12 6 7 3 0
Month
RUN 1:
Route 2a(E Govt Center 8:48am
( ) . Blunder Inn 9:01am
(San Andreas to Mtn Ranch/Railroad Flat*) RUN 2:
Govt Center 5:55pm
250 Community Hall 6:30pm
200 -
&
S
S 150
o
[}
(2]
©
9_- 100
o
** *Not all runs end in same
50 - location
0 JAN FEB MAR | APR | MAY | JUN JUL | AUG | SEP OCT NOV | DEC
—e—Runl| B “ w 25 | 35 | B © 18 5
—e—Run2 | 38 | 44 41 | 68 72 58 | 46 | 32 27
Month
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ROUTE 2b

San Andreas / Mokelumne Hill / Jackson

RUN 1:
Govt Center 7:40am
RO Ute Zb(N) Raley’s 8:13am
(San Andreas to Jackson) RUN 2:
Govt Center 9:23am
Raley’'s 9:53am
250 RUN 3:
Govt Center 11:00am
200 | Raley’'s 11:33am
g Govt Center 1:30pm
o Raley’s 2:03pm
o 150 RUN 5:
a Govt Center 4:10pm
S 100 A Raley’s 4:44pm
I+
50 | &
0 JAN FEB | MAR | APR | MAY | JUN JUL | AUG | SEP OCT NOV | DEC
—e—Runl 73 62 72 90 110 76 79 72 48
—e—Run2 | 53 | 40 31 | 67 | 78 | 66 59 53 | 34
—e—Run3 | 61 | 42 | 33 | 62 70 | 44 51 | 42 57
Rund | 55 | 48 71 | 49 56 72 69 95 | 105
—e—Run5 | 31 | 23 35 | 58 73 37 | 42 38 | 32
Month
RUN 1:
Raley’'s 8:18am
RO u t e 2 b (S) Govt Center 8:48am
(Jackson to San Andreas) RUN 2:
Raley’'s 10:23am
Govt Center 10:53am
250 RUN 3:
Raley’'s 11:40am
200 | Govt Center 12:10pm
2]
b3 Raley's 2:07pm
= Govt Center 3:00pm
5 150 RUN 5:
o /‘\’ Raley’s 5:07pm
EE 100 A Govt Center 5:45pm
- /
1+
50 -
0 JAN FEB | MAR | APR | MAY | JUN JUL | AUG | SEP OCT NOV | DEC
—e—Runl | 38 6 46 72 7 | 62 75 | 26 | 15
—e—Run2 | 43 34 47 30 35 | 53 45 | 64 | 42
—e—Run3 | 1 9 16 “ 24 27 14 16 19
Run4 | 66 81 | 62 76 | 107 | 84 77 75 58
—e—Run5 | 62 19 32 69 50 59 64 | 32 90
Month
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ROUTE 3

West Point / Glencoe / Mokelumne Hill / San Andreas

RUN 1:
R wW Community Hall ~ 6:00am
_OUte 3( ) Govt Center 6:50am
(West Point to San Andreas) RUN 2:
Community Hall 6:50am
Govt Center 7:40am
250 RUN 3:
Community Hall 11:00am
Govt Center 11:50am
200 -
0 Community Hall 4:00pm
8—, Govt Center 4:50pm
c 150 -
)
%)
@
o 100 -
©
It
50 A
—'/V
0 JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
—e—Runl
—e—Run2 | 59 42 66 75 76 42 52 51 21
—e—Run3 | B 18 27 31 50 39 31 45 | 22
Run4 | 19 22 28 21 35 i 22 23 7
Month
RUN 1:
Moke Hill STP 5:35am
ROUte 3(E) Community Hall 6:00am
(San Andreas to West Point) RUN 2:
Moke Hill STP 6:15am
Community Hall 6:50am
250 RUN 3:
Govt Center 10:00am
200 - Community Hall 10:50am
(%]
b3 Govt Center 3:00pm
= 150 | Community Hall 3:50pm
o RUN 5:
n Govt Center 5:20pm
E 100 - Community Hall 6:10pm
©
I
50 - \//W
© —— ~ X
0 JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
—e—Runl
—&—Run2 3 6 2 5 5 8 1 1 2
—e—Run3 | 8 9 33 6 18 1 © 20 ©
Run4 | 26 22 54 78 78 86 92 94 72
—e—Run5 | 48 31 50 73 70 49 60 56 66
Month
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ROUTE 4a

Arnold / Avery / Forest Meadows / Murphys / Angels Camp

RUN 1:
Post Office 6:15am
RO u t € 4a(W) Save Mart 7:10am
(Arnold to Angels Camp) RUN 2:
Post Office 9:20am
Save Mart 10:00am
250 RUN 3:
Post Office 12:35pm
Save Mart 1:13pm

200 -

Post Office 3:20pm
Save Mart 4:00pm

150 1 \ / \ RUN 5:

. \/ } Post Office 6:25pm
100 N ~ Save Mart 7:04pm
0 | ‘\‘\‘//\/0/\‘

JAN FEB | MAR | APR | MAY | JUN JUL | AUG | SEP | OCT | NOV | DEC

# of Passengers

——Runl 155 146 202 19 179 155 10 164 183
——Run2 157 ur 154 189 166 160 166 185 122

—eRwn3| W2 | 88 | 1830 | 14 | B4 | B2 | 18 | 126 | 96
Run4 | 10 | 141 | 46 | 125 | 160 | 160 | 167 | 48 | U6
—e—Run5| 65 | 56 | 46 52 | 84 65 72 78 | 46
Month
RUN 1:
Save Mart 5:44am
RO Ute 4a(E) Post Office 6:15am
(Angels Camp to Arnold) RUN 2:
Save Mart 8:35am
Post Office 9:15am
250 RUN 3:
Save Mart 11:25am
200 Post Office 12:05pm
(%]
o M Save Mart 2:37pm
[@)]
o 150 /\ Post Office 3:17pm
n RUN 5:
4 100 Save Mart 5:35pm
o \/ Post Office 6:15pm
© RUN 6:
** 50 - Save Mart 9:47pm
Post Office 10:27pm
0 JAN FEB | MAR | APR | MAY | JUN JUL AUG | SEP OCT NOV | DEC
—e—Runl| 61 | 40 | 60 50 | 60 67 | 55 71| 73
—e—Run2 | 70 73 | 82 62 | 10 | 108 | B0 | 89 78
—e—Rwn3| 71 | 5 | 69 80 | u5 | 11 | m | b6 | 5L
Run4 | 76 | 2 | 215 | 190 | 203 | 152 | 146 | 210 | 171
—e—Runs5 | 86 | 53 | w6 | 554 | 198 | 152 | 1B5 | 74 | 19
—e—Run6 | 36 51 | 54 56 | 09 | 77 | 14 | 89 75
Month
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Route 4b

Angels Camp / Calaveras Center / Columbia College

Route 4b(N)
(Columbia College to Angels Camp)

250

/

HIEZAN /

‘\/.\//
100

# of Passengers

50 A~

JAN FEB MAR | APR | MAY | JUN JUL AUG | SEP OCT NOV | DEC
—e—Runl 31 25 20 19 29 32 25 37 39
—e—Run2 35 19 7 12 18 9 3 26 6
—<—Run3 36 39 27 49 27 25 29 25 39
Run4 195 172 170 142 73 61 62 122 189
—e—Run5 149 158 203 145 103 15 108 126 223
—e—Run6 26 30 39 27 21 26 16 24 64
Month
(Angels Camp to Columbia College)
250
200 /
(%]
S
S
2 150 s
(]
0 \W/
[}
S 100 —
-
: VAN
# 50 - .
0
JAN FEB | MAR | APR | MAY | JUN JUL AUG SEP OCT NOV | DEC

—e—Runl | 124 14 142 124 120 106 u3 130 224
——Run2 36 97 107 67 46 56 43 87 156
——Run3 49 42 73 68 19 20 27 39 37

Run4 52 58 67 69 52 51 32 53 57
—&—Run5 54 43 43 47 94 55 55 40 40
—e—Run6 9 8 34 19 24 18 10 5 17

Month
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RUN 1:

Oak Pavilion 7:58am

Save Mart 8:35am
RUN 2:

Oak Pavilion 10:18am

Save Mart 11:00am
RUN 3:

Oak Pavilion 10:48am

Save Mart 11:25am

Oak Pavilion 2:00pm

Save Mart 2:37pm
RUN 5:

Oak Pavilion 5:00pm

Save Mart 5:35pm
RUN 6:

Oak Pavilion 9:10pm

Save Mart 9:47pm
RUN 1:

Save Mart 7:10am

Oak Pavilion 7:50am
RUN 2:

Save Mart 9:30am

Oak Pavilion 10:10am
RUN 3:

Save Mart 10:00am

Oak Pavilion 10:42am

Save Mart 1:13pm

Oak Pavilion 1:55pm
RUN 5:

Save Mart 4:00pm

Oak Pavilion 4:42pm
RUN 6:

Save Mart 8:20pm

Oak Pavilion 9:02pm
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Lodi

San Andreas / Valley Springs / Wallace / Clements / Lockeford / Victor / Lodi

RUN 1:
n Andr L | W Govt Center 9:20am
Sa d eas to Od ( ) Lodi Station 10:15am
RUN 2:
Govt Center 12:20pm
250 Lodi Station 1:15pm
RUN 3:
Govt Center 4:20pm
200 | Lodi Station 5:15pm
2
S 150 |
o
()
1))
[%]
S
9_- 100 -
o
H*
50 1 ‘\/’/\/\\/
0 JAN | FEB |MAR | APR |MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
—e—Runl| 92 | 82 | B8 | W5 | 23 | 151 | 44 | 28 | W
—e—Rwn2| 44 | 34 | 50 | 72 53 | 65 | 50 | 48 | 63
—e—Run3| D5 | 83 | BO | 03 | 106 | 555 | 74 | 79 71
Month
RUN 1:
i Lodi Station 10:30am
Lodi to San Andreas (E) Lodi Station 10:30am
RUN 2:
Lodi Station 1:30pm
250 Govt Center 2:40pm
RUN 3:
Lodi Station 6:00pm
200 - Govt Center 7:08pm
2
S
= 150 -
)
(%]
(%]
©
o 100 -
o
3
50 -
0 JAN | FEB |MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
—e—Runl| 45 | 63 | 94 | 49 | 06 | 71 | 50 | 83 | 90
—e—Run2| 9 | b6 | 158 | M1 | 7 | w5 | u8 | 1 | 15
—e—Run3| 39 | 41 | 84 | 92 | 62 | 69 | 61 | 62 | 42
Months
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VI. Vehicles Report

o & @
$ I8 s I8 S S )
& & SSIVS & & /& LEEE
Bus 48 351413 0 523 0.0 923 003
Bus 50 44112 | 2850 11392 89 2,678
Bus 51 408775 | 2133 12272 89 57,725 | $630.00 Rear pinion sedl
Bus 52 300517 672 496 79 0 Pending Rear end
Bus 53 431093 0 0 0.0 0 003)
Bus %4 249660 5291 18918 95 5102
Bus 55 231781 5005 15071 89 56,378
Bus 56 156121 5369 9727 8.3 6,855 Warrenty EGRValve
Bus 57 182193 5620 17077 838 19,623
Bus442 | 181872 | 4202 3Y4 838 9557
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VII. Service Disruption Summary

S S S 2 &
& LS G/ 5 55
Q 2 < Q ~ < S Q
9/4 6:15 4 54 Arnold P.O. [Deviations 19
9/4 8:18 2 55 Raleys Bus switch 21
9/4 8:48 2 55 Govt Center |Catching up from previous 25
9/4 9:10 2 55 Mt Ranch Catching up from previous 19
9/4 9:23 2 55 Govt Center |Catching up from previous 20
9/4 11:00 2 55 Govt Center |Catching up from previous 20
9/4 13:30 2 55 Govt Center |Bus repair in yard 38
9/4 14.07 2 55 Raleys Catching up from previous 35
9/4 14:40 1 55 Govt Center |Catching up from previous 36
9/4 15:00 1 55 Save Mart Catching up from previous 44
9/4 15:20 1 55 Govt Center |Catching up from previous 42
9/4 16:00 1 55 Save Mart  |Catching up from previous 23
9/4 16:20 1 55 Govt Center |Catching up from previous 24
9/4 14.37 4 442 Save Mart Bus repair in yard 22
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S
X & & & 9 & s&
9/4 15:20 4 442 Arnold P.O. |Catching up & deviations 22
9/4 16:00 4 442 Save Mart Catching up & deviations 22
9/5 6:15 4 57 Arnold P.O. |Flag downs 16
9/5 10:00 4 57 Save Mart Deviations 17
9/10 6:15 4 57 Arnold P.O. |Flag downs 18
9/10 15:00 1 54 Save Mart Deviations 20
9/10 15:20 1 54 Govt Center |Catching up & deviations 20
9/11 6:15 4 57 Arnold P.O. |Flag downs 18
9/12 16:00 1 51 Save Mart  |Waiting for transfers 21
9/12 16:20 Lodi 51 Govt Center |[Catching up from previous 20
9/12 16:00 4 57 Save Mart Deviations 24
9/13 6:15 4 56 Arnold P.O. |Flag downs 24
9/14 6:15 4 56 Arnold P.O. |Flag downs 30
9/14 7:10 4 56 Save Mart  |Catching up from previous 21
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VII. Service Disruption Summary

S
2 ﬁ& & 5 5 ' § L
S & & & 9 & S
9/14 10:00 4 56 Save Mart Catching up from previous 27
9/14 9:30 4 55 Save Mart Deviations 16
9/14 11:38 1 57 Govt Center [Wheel chair securement 15
9/14 12:00 1 57 Save Mart  |Wheel chair securement 20
9/14 12:20 Lodi 57 Govt Center [Catching up from previous 40
9/14 13:30 Lodi 57 Lodi Catching up from previous 28
9/14 14.40 1 57 Govt Center |[Wheel chair securement 34
9/14 13:00 1 55 Govt Center |[Wheel chair securement 21
9/14 15:20 1 54 Govt Center |Deviations 17
9/18 6:15 4 54 Arnold P.O. |Flag downs 22
9/18 16:00 1 55 Save Mart  |Waiting for transfers 28
9/18 16:20 Lodi 55 Govt Center [Catching up from previous 26
9/18 15:20 4 54 Arnold P.O. [|Deviations 18
9/18 16:00 4 54 Save Mart Deviations 36
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VII. Service Disruption Summary

&
@ ﬁ'& & e A ’ & G
X & & & S & s&
9/19 10:00 4 57 Save Mart Deviations 17
9/19 11:38 1 56 Govt Center [Wheel chair securement 18
9/19 15:00 1 50 Govt Center [Deviations 18
9/19 16:00 1 50 Save Mart  |Waiting for transfers 16
9/19 16:00 4 56 Save Mart Deviations 16
9/20 16:00 1 55 Save Mart  |Waiting for transfers 17
9/20 16:20 Lodi 55 Govt Center [Catching up from previous 18
9/20 16:00 4 56 Save Mart Deviations 18
9/21 16:00 1 50 Save Mart Waiting for transfers 20
9/21 16:20 Lodi 50 Govt Center [Catching up from previous 20
9/21 16:00 4 56 Save Mart Deviations 20
9/25 16:00 1 54 Save Mart  |Waiting for transfers 28
9/25 16:20 Lodi 54 Govt Center [Catching up from previous 24
9/25 16:00 4 442 Save Mart Deviations 28
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VII. Service Disruption Summary

§/ < o Q
S 5 & > 9 &g S&
9/26 11:38 1 54 Govt Center |Wheel chair securement 16
9/26 16:00 1 50 Save Mart  |Waiting for transfers 18
9/26 16:20 Lodi 50 Govt Center |Catching up from previous 19
9/26 16:00 4 56 Save Mart Deviations 17
9/26 18:25 4 56 Arnold P.O. |Deviations 17
9/27 10:48 4 56 Columbia Deviations 17
9/27 16:00 1 55 Save Mart  |Waiting for transfers 20
9/27 16:20 Lodi 55 Govt Center |Catching up from previous 19
9/27 16:00 4 56 Save Mart Deviations 27
9/28 15:00 1 56 Govt Center |Deviations and flag downs 22
9/28 15:20 1 56 Save Mart Catching up from previous 22
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VIIl. Fleet Maintenance Report

Identified Concern Bus Date Filed Action Taken Date Reconsiled | Completed By

Belt squeal 50 4-Sep Inspected, found vacuum pump mounting bolt broken, extract 4-Sep RB
bolt and remount

No power steering or brake 54 4-Sep Replace serpentine belt and tighten vacuum pump bolts 4-Sep RB
Left rear outer tire scuffed 55 4-Sep Replace left rear outer tire 4-Sep RB
A/C not fully functional 57 4-Sep Replace A/C compressor and charge system 4-Sep RB
Belt squeal and engine hot 52 4-Sep Replace radiator 5-Sep RB
Ignition key bent, bus shifting 54 5-Sep Inspect and straighten key, checked transmision, working 5-Sep RB
hard properly
Courtesy lights out 57 5-Sep Replace micro switch 5-Sep RB
Bus losing power 56 31-Aug Bus sent back to Elk Grove Ford for repair 5-Sep Elk Grove Ford
Dash lights dim 55 6-Sep Inspected, noted for repair 7-Sep RB
Bus "missing" 56 10-Sep :jnris\z(:cted, no problems found, no problems noted by second 10-Sep RB
Flat tire 54 11-Sep Remowe and replace right rear outer tire 11-Sep RB
Vehicle leaking oil 51 31-Aug Sent to Elk Grove Ford for repair 11-Sep Elk Grove Ford
Clearance light out 54 11-Sep Replace clearance light assembly 17-Sep RB
Pgrkmg brake needs slight 51 17-Sep Performed full brake senvice 24-Sep RB
adjustment
Passenger door motor weak 50 21-Sep Replaced passenger entry door motor 24-Sep RB
Oil leak 51 28-Sep Bus sent back to Elk Grove Ford for repair Pending Elk Grove Ford
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IX. Wheelchair Lift Use

For the month of:

September 2007

Date Vehicle # Pick up Point Drop off Point Pick-up time | Drop-off time Uses
9/10 54 Save Mart Govt Center 15:20 15:42 1
9/10 54 Govt Center Valley Oak 16:35 16:57 1
9/14 57 S. A. Post Office Senior Center 11:37 11:47 1
9/14 57 Altaville Apts. Valley Oak 12:17 13:04 1
9/14 55 Senior Center High School St. 13:17 13:29 1
9/14 57 Valley Oak Govt Center 14:39 15:10 1
9/14 54 Govt Center Altaville Apts. 15:38 16:03 1
9/19 57 S. A. Post Office Senior Center 11:45 11:57 1
9/19 50 Senior Center High School St. 13:05 13:23 1
9/26 54 S. A. Post Office Senior Center 11:31 11:51 2
9/26 55 Senior Center High School St. 13:11 13:27 2
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