
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Monthly Operations Report 
November 2005 

 
 
 
 
 
 
 
 
 
 
 
 



 
I. Project Manager’s Summary  

From: Betty Berger, Calaveras Transit General Manager 
  MV Transportation, Inc. 
  750 Industrial Way - P.  O.   Box 1385 
  San Andreas, Ca 95249 
  Phone (209) 754-4450 
  Fax (209) 754-9086   
 
To:  Calaveras County 
  Nathan Atherstone 
  Transportation & Transit Planner 
 
Special Events:   
There were no special events scheduled for the Month of November.  
 
On time performance checks: 
On time performances had been check periodically through out the month of 
November.  There were not any significant problems of drivers running ahead of 
schedule. 
 
Trends: 
As has been noted in previous years of service, as the holiday season begins, 
ridership has dropped slightly from October’s numbers. 
 
Comments/Compliments/Complaints: 
On November 22,2005 for the safety of our passengers and for the safety of our 
driver, we had an intoxicated person removed from our bus with the assistance of the 
Sheriff’s Department.  There were no further incidents to report. 
 
Safety and Training: 
November’s Safety Meeting consisted of a review of the Smith System as it relates to 
winter driving.  The drivers participated in chain installation on several different styles 
of buses, preparing for the snow season and the new proposed Ski Bus in December 
 
Route Cancellations: 
On 11/3/05 the 10:14A West Point and 10:58A Mountain Ranch runs were cancelled 
due the need to have a vehicle for the annual CHP inspection. 
On 11/16/05, the 10:14A West Point run was cancelled due to a bus that would not 
start.  West Point run cancelled so a bus was available for 11:06A Jackson run. 
On 11/21/05, the 14:38P Jackson run was stopped at Mokelumne Hill due to an 
accident on Hwy. 49. 
On 11/23/05, the 19:11P West Point run was cancelled due to a bus running out of 
gas.  There were no passengers requiring or requesting the West Point bus at that 
time. 
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P.O. Box 39000, Dept. 33135
San Francisco, CA  94139-3135

Number: 5901 Name: 12/1/2005
Address: Terms NET 30
City: San Andreas State: CA ZIP: 95249 Due Date 12/31/2005
Contact:

Qty
Account 

code Unit Price TOTAL
1 Fixed Fee 4080 12,152.00      12,152.00      

1057.73 Variable 4080 29.84             31,562.66      

0.00
1057.73 -                 

1 4080 ($18,051.94) (18,051.94)     
1 4080 ($18,051.94) (18,051.94)     

SubTotal  7,610.78              
-                 

TOTAL  7,610.78              

November 2005
November 2005

County of Calaveras
891 Mountain Ranch Rd.

Nathan Atherstone Transit and Transportation Planner

Description

Subtotal

                                                     Subtotal
Charter Sub Total
Hours Sub Total
Progress Payment 15th of the Month
Progress Payment End of Month

INVOICE
Customer

INVOICE
Customer

INVOICE
Customer

INVOICE
Customer

INVOICE
Customer

INVOICE
Customer

INVOICE
Customer

INVOICE
Customer

INVOICE
Customer

INVOICE
Customer

INVOICE
Customer

INVOICE
Customer

INVOICE
Customer

INVOICE
Customer

INVOICE
Customer

INVOICE
Customer

INVOICE
Customer

INVOICE
Customer

II.   Billing Summary 
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III.   Deposit Summary 

 
Current Month Deposit Summary

Date Collection Period Tickets DAR Fixed Rt Charter Total
11/8 11/1 - 11/4 $78.00 $617.00 $695.00
11/15 11/7 - 11/11 $50.00 $495.50 $545.50
11/22 11/14 - 11/18 $190.00 $725.50 $251.90 $1,167.40
12/1 11/21 - 11/30 $60.00 $652.50 $712.50

$0.00
$0.00

Notes:

Matches c

Dec 1st depos

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$378.00 $0.00 $2,490.50 $251.90 $3,120.40

ounty deposit records?  

it for November Vault Count
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IV.  Current Month Operational Statistics 
 

 

Rt 1 Rt 2 Rt 3 Rt 4 LODI All
Cash Regular 723 249 163 493 186 1,814
Cash Discount 282 77 25 244 63 691
Pass Regular 47 23 27 24 0 121
Pass Discount 94 47 6 39 6 192
Ticket Regular 56 34 6 12 1 109
Ticket Discount 238 98 11 119 21 487
Transfer 568 93 49 293 47 1,050
Promo 0 0 0 0 0 0
Free 119 12 10 80 7 228
Day Pass 63 22 23 13 8 129
Total Passenger # 2,190 655 320 1,317 339 4,821

 

Fixed Rt. Angels DAR Lodi Charter Total
Ridership 4482 0 339 0 4,821
Vehicle Hours 1084.87 0.00 138.62 0.00 1,223.48
Vehicle Service Hours 920.73 0.00 137.00 0.00 1,057.73
Operating Days 19 0 19 0 19
Vehicle Service Miles 25,497 0 4,358 0 29,855

 



 

V.   Ridership Trends 

Calaveras Transit Ridership
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Rt 2

Rt 3

Rt 4

Lodi

Charter

Rt 1 1,383 1,706 1,898 1,875 1,813 1,741 1,649 2,083 2,601 2,348 2,190

Rt 2 568 879 879 1,152 1,070 850 695 789 871 735 655

Rt 3 230 188 238 304 298 372 439 414 378 353 320

Rt 4 1,434 1,472 1,625 1,383 1,162 1,127 1,088 1,136 1,711 1,515 1,317

Lodi 222 304 395 395 454 479 485 413 436 319 339

Charter 0 30 1,643 344 4,913 14 272 270 0 533 0

JAN FEB M AR APR M AY JUN JUL AUG SEP OCT NOV DEC

 
 

Fixed Route Ridership
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ROUTE 1a            
Rancho Calaveras / Valley Springs / San Andreas 

 
 
 
 
 

   RUN 1: 
Hwy 26/Baldwin 7:06am 
Govt Center 7:41am 
   RUN 2: 
Hwy 26/Baldwin 8:06am 
Govt Center 8:40am 
   RUN 3: 
Hwy 26/Baldwin 10:53am 
Govt Center  11:30am 
   RUN 4: 
Hwy 26/Baldwin 4:43pm 
Govt Center 5:14pm 
 
 
 
 
 
 
 
 
 
 
 
*Does not include Lodi 
Service runs  
 
 
 

 

Route 1a(E)
(Rancho Calaveras to San Andreas*)
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Run 2 22 36 45 55 78 53 47 128 191 129 80

Run 3 25 23 16 41 48 30 23 57 75 46 38

Run 4 28 41 40 59 87 58 36 67 38 23 50

Run 5 13 8 15 20 40 51 31 32 42 44 52
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   RUN 1: 
Govt Center 7:41am 
Hwy 26/Baldwin 8:06am 
   RUN 2: 
Govt Center 10:28am 
Hwy 26/Baldwin 10:53am 
   RUN 3: 
Govt Center 5:00pm 
Hwy 26/Baldwin 5:26pm 
      RUN 4: 
Govt Center 7:42pm 
Hwy 26/Baldwin 8:14pm 
(Run 4 is on demand only) 
 
 
 
 
 
 
 
 
 
 
 
 
 
* Does not include Lodi 
Service runs 
 

 

Route 1a(W)
(Government Center to Rancho Calaveras*)
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Run 1 33 17 25 64 75 56 38 66 76 33 49

Run 2 22 36 42 24 36 41 38 45 38 12 37

Run 3 12 30 29 38 37 32 37 48 39 83 62

Run 4 13 9 15 14 5 2 3 3 7 6 6

JAN FEB M AR APR M AY JUN JUL AUG SEP OCT NOV DEC
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ROUTE 1b        
San Andreas / Angels Camp 

 
 

 

Route 1b(S)
(San Andreas to Angels Camp)
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Run 1 66 95 74 54 43 27 34 41 95 71 74

Run 2 86 91 98 96 89 96 83 111 186 136 117

Run 3 37 25 23 21 27 34 46 73 50 43 40

Run 4 105 132 188 156 82 66 80 65 156 165 156

Run 5 36 82 62 68 74 86 47 100 74 88 100

Run 6 66 70 79 105 78 57 83 64 63 56 60

Run 11 94 66 87 88 95 107 110 94 96 124 86

Run 7 106 100 106 90 74 75 82 114 80 91 78

Run 8 45 60 63 32 41 65 45 84 93 83 101

Run 9 10 8 16 19 16 17 11 18 41 36 35

Run 10 31 32 49 38 48 45 45 34 35 17 28

JAN FEB M AR APR M AY JUN JUL AUG SEP OCT NOV DEC

 

   RUN 1: 
Govt Center 6:45am 
Visitor’s Center 7:08am 
   RUN 2: 
Govt Center 7:41am 
Visitor’s Center 8:05am 
   RUN 3: 
Govt Center 8:36am 
Visitor’s Center 8:59am 
   RUN 4: 
Govt Center 9:25am 
Visitor’s Center 9:48am 
   RUN 5: 
Govt Center 11:30am 
Visitor’s Center 11:53am 
   RUN 6: 
Govt Center 12:18pm 
Visitor’s Center 12:41pm 
   RUN 7: 
Govt Center 2:40pm 
Visitor’s Center 3:02pm 
   RUN 8: 
Govt Center 4:05pm 
Visitor’s Center 4:28pm 
   RUN 9: 
Govt Center 5:14pm 
Visitor’s Center 5:37pm 
   RUN 10: 
Govt Center 6:10pm 
Visitor’s Center 6:33pm 
   RUN 11: 
Govt Center 6:52pm 
Visitor’s Center 7:15pm 
 
 
 
*Not all runs end in same 
location 
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ROUTE 1b        
San Andreas / Angels Camp 

 

Route 1b(N)
(Angels Camp to San Andreas)

0

50

100

150

200

250

Month

# 
of

 P
as

se
ng

er
s

Run 1 53 54 68 96 98 107 99 134 181 156 157

Run 2 31 24 42 43 42 39 50 58 50 40 29

Run 3 43 47 59 50 54 41 57 40 42 43 44

Run 4 43 40 53 50 63 73 40 73 92 94 64

Run11 46 52 54 55 67 63 47 62 52 73 62

Run 5 63 108 111 123 109 130 129 93 128 100 161

Run 6 103 210 198 185 156 140 148 114 195 202 124

Run 7 71 87 120 90 106 92 111 195 233 193 134

Run 8 60 70 95 78 30 36 33 49 125 120 133

Run 9 4 16 9 13 12 5 2 13 12 25 24

Run 10 16 10 17 10 3 17 14 8 16 16 9
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   RUN 1: 
Visitor’s Center 7:17am 
Govt Center 7:41am 
   RUN 2: 
Visitor’s Center 8:06am 
Govt Center 8:29am 
   RUN 3: 
Visitor’s Center 9:04am 
Govt Center 9:26am 
   RUN 4: 
Visitor’s Center 9:55am 
Govt Center  10:18am 
   RUN 5: 
Visitor’s Center 11:06am 
Govt Center 11:28am 
   RUN 6: 
Visitor’s Center 12:50pm 
Govt Center 1:12pm 
   RUN 7: 
Govt Center 2:56pm 
Visitor’s Center 3:18pm 
   RUN 8: 
Govt Center 4:38pm 
Visitor’s Center 5:00pm 
   RUN 9: 
Govt Center 5:45pm 
Visitor’s Center 6:07pm 
   RUN 10: 
Govt Center 6:45pm 
Visitor’s Center 7:07pm 
   RUN 11: 
Govt Center 7:20pm 
Visitor’s Center 7:42pm 
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ROUTE 2a             
Railroad Flat / Mountain Ranch / San Andreas  

 
 

 

Route 2a(W)
(Railroad Flat/Mtn Ranch to San Andreas*)
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Run 1 94 100 110 176 131 116 94 146 127 88 84

Run 2 8 7 27 20 28 19 10 27 14 11 19

Run 3 20 29 32 31 15 25 26 19 18 27 54

Run 4 1 3 11 5 10 6 8 11 1 7 4

Run 5 7 8 10 29 12 7 9 3 7 8 6

Run 6 0 2 7 15 8 15 15 7 3 6 5
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Route 2a(E)
(San Andreas to Mtn Ranch/Railroad Flat*)
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Run 1 2 29 65 104 65 11 8 13 14 6 12

Run 2 3 7 10 4 13 5 7 12 2 4 12

Run 3 3 7 13 21 19 16 12 24 9 8 11

Run 4 38 35 35 51 36 24 25 19 25 15 9

Run 5 23 36 45 62 64 62 43 51 80 24 14
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   RUN 1: 
Community Center 7:11am 
Govt Center 7:41am 
   RUN 2: 
Community Center 9:20am 
Govt Center 9:50am 
   RUN 3: 
Blunder Inn 11:13am 
Govt Center 11:26am 
   RUN 4: 
Blunder Inn 1:15pm 
Govt Center 1:28pm 
   RUN 5: 
Blunder Inn 3:59pm 
Govt Center 4:12pm 
   RUN 6: 
Community Center 6:00pm 
Govt Center 6:30pm 
    
 
 
 
 
 
 
 
 
*Not all runs begin in same 
location 

   RUN 1: 
Govt Center 8:48am 
Community Hall 9:18am 
   RUN 2: 
Govt Center 10:58am 
Blunder Inn 11:11am 
   RUN 3: 
Govt Center 1:00pm 
Blunder Inn 1:13m 
   RUN 4: 
Govt Center 3:44pm 
Blunder Inn 3:57pm 
   RUN 5: 
Blunder Inn 5:25pm 
Govt Center 5:55pm 
    
    
 
 
 
 
 
 
 
 
 
 
*Not all runs end in same 
location 



 
 
 
 
 
 

ROUTE 2b            
San Andreas / Mokelumne Hill / Jackson 

 

   RUN 1: 
Govt Center 7:41am 
Raley’s  8:13am 
   RUN 2: 
Govt Center 9:50am 
Raley’s  10:22am 
   RUN 3: 
Govt Center 11:26am 
Raley’s  11:58am 
   RUN 4: 
Govt Center 2:38pm 
Raley’s  3:10pm 
   RUN 5: 
Govt Center 4:12pm 
Raley’s  4:44pm 
   RUN 6: 
Govt Center 6:20m 
Raley’s  6:52pm 
 
 
 
 
 
 
 
 
 
 
 
 

   RUN 1: 
Raley’s  8:18am 
Govt Center 8:48am 
   RUN 2: 
Raley’s  10:28am 
Govt Center 10:58am 
   RUN 3: 
Raley’s  12:02pm 
Govt Center 12:32pm 
   RUN 4: 
Raley’s  3:14pm 
Govt Center 3:44pm 
   RUN 5: 
Raley’s  4:48pm 
Govt Center 5:18pm 
   RUN 6: 
Raley’s  6:56pm 
Govt Center 7:26pm 
    
    
 
 
 
 
 
 
 
 
 
 

 

Route 2b(N)
(San Andreas to Jackson)
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Run 1 75 83 69 169 120 64 56 61 74 59 44

Run 2 43 33 64 46 39 46 27 40 48 64 38

Run 3 36 37 40 50 45 69 40 58 40 35 40

Run 4 29 25 28 29 72 36 26 39 48 36 50

Run 5 30 28 44 49 39 28 32 33 42 32 30

Run 6 6 7 18 11 13 24 20 15 32 33 29
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Route 2b(S)
(Jackson to San Andreas)
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Run 1 9 27 92 97 103 67 20 11 40 35 53

Run 2 21 32 31 19 31 34 30 38 54 40 20

Run 3 9 16 27 15 25 30 23 14 20 15 9

Run 4 68 35 47 70 90 85 84 52 72 73 46

Run 5 33 30 36 62 40 38 57 54 61 67 36

Run 6 10 10 18 17 52 23 23 42 40 42 30

JAN FEB M AR APR M AY JUN JUL AUG SEP OCT NOV DEC

 
 

 
Monthly Operation Report – November 2005  Page 11 of 18 
 
 
 



 

ROUTE 3             
West Point / Glencoe / Mokelumne Hill / San Andreas 

 
 
 
 
 
 

 

Route 3(W)
(West Point to San Andreas)
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Run 1 77 60 41 66 71 73 88 115 115 74 87

Run 2 26 24 39 24 24 30 29 29 21 34 26

Run 3 32 12 32 38 26 63 56 37 33 29 25

Run 4 21 12 20 18 24 34 59 35 32 26 16

Run 5 3 4 8 10 10 7 19 7 9 8 1
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   RUN 1: 
Community Hall 7:11am 
Govt Center 8:00am 
   RUN 2: 
Community Hall 9:07am 
Govt Center 9:57am 
   RUN 3: 
Community Hall 11:06am 
Govt Center 11:56am 
   RUN 4: 
Community Hall 3:58pm 
Govt Center 4:50pm 
   RUN 5: 
Community Hall 6:02pm 
Govt Center 6:52pm 
    
    
    
 
 
 
 
 
 
 
 
 
 
 

   RUN 1: 
Govt Center 8:15am 
Community Hall 9:03am 
   RUN 2: 
Govt Center 10:14am 
Community Hall 10:56am 
   RUN 3: 
Govt Center 3:11pm 
Community Hall 3:58pm 
   RUN 4: 
Govt Center 5:05pm 
Community Hall 5:53pm 
   RUN 5: 
Govt Center 7:11pm 
Community Hall 7:57pm 
    
    
    
 
 
 
 
 
 
 
 
 
 
 

 

 

Route 3(E)
(San Andreas to West Point)
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Run 1 3 7 9 13 14 16 15 6 8 23 24

Run 2 11 18 20 25 28 24 14 20 7 26 15

Run 3 22 25 25 46 48 48 42 59 50 43 29

Run 4 27 22 34 52 46 61 74 86 86 68 81

Run 5 8 4 10 12 7 16 43 20 17 22 16
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ROUTE 4a        
Arnold / Avery / Forest Meadows / Murphys / Angels Camp 

 
 

 

Route 4a(W)
(Arnold to Angels Camp)
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Run 1 116 123 128 114 96 106 92 164 200 193 211

Run 2 81 69 56 60 54 78 69 57 103 95 64

Run 3 61 90 91 82 104 103 132 134 98 88 82

Run 4 129 76 107 100 104 51 61 120 126 107 73

Run 5 28 24 28 20 45 30 27 19 47 33 25

JAN FEB M AR APR M AY JUN JUL AUG SEP OCT NOV DEC

 

   RUN 1: 
Post Office 6:29am 
Visitor’s Center 7:13am 
   RUN 2: 
Post Office 9:08am 
Visitor’s Center 9:52am 
   RUN 3: 
Post Office 12:00pm 
Visitor’s Center 12:41pm 
   RUN 4: 
Post Office 3:44pm 
Visitor’s Center 4:28pm 
   RUN 5: 
Post Office 6:34pm 
Visitor’s Center 7:18pm 
    
    
    
 
 
 
 
 
 
 
 
 
 
 

   RUN 1: 
Visitor’s Center 8:17am 
Post Office 9:01am 
   RUN 2: 
Visitor’s Center 11:04am 
Post Office 11:48am 
   RUN 3: 
Visitor’s Center 2:55pm 
Post Office 3:39am 
   RUN 4: 
Visitor’s Center 5:45pm 
Post Office 6:29pm 
   RUN 5: 
Visitor’s Center 8:29pm 
Post Office 9:13pm 
    
    
    
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Route 4a(E)
(Angels Camp to Arnold)
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Run 1 59 36 53 66 82 84 87 56 82 60 24

Run 2 26 56 60 43 55 87 98 66 71 56 42

Run 3 109 121 135 120 125 112 99 114 155 139 120

Run 4 96 94 93 70 71 77 54 96 143 108 119

Run 5 39 43 12 42 41 29 27 35 24 22 21
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Route 4b         
Angels Camp / Calaveras Center / Columbia College 

 

 

Route 4b(N)
(Columbia College to Angels Camp)
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Run 1 38 38 38 54 42 22 29 17 20 11 12

Run 2 40 32 33 31 40 42 34 26 25 19 31

Run 3 125 145 161 128 51 52 47 44 132 142 119

Run 4 93 83 111 102 39 33 23 32 108 123 114

Run 5 37 44 57 24 12 15 14 11 19 12 19
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Route 4b(S)
(Angels Camp to Columbia College)
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Run 1 103 108 108 78 35 52 34 45 103 83 70

Run 2 108 116 168 122 34 52 56 26 109 137 100

Run 3 49 57 67 55 38 42 35 34 66 46 37

Run 4 79 57 76 49 58 35 44 27 56 36 22

Run 5 18 29 43 23 36 25 26 13 24 5 12
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   RUN 1: 
Oak Pavilion 7:45am 
Visitor’s Center 8:17am 
   RUN 2: 
Oak Pavilion 10:32am 
Visitor’s Center 11:04am 
   RUN 3: 
Oak Pavilion 2:00pm 
Visitor’s Center 2:32pm 
   RUN 4: 
Oak Pavilion 5:13pm 
Visitor’s Center 5:45pm 
   RUN 5: 
Oak Pavilion 7:57pm 
Visitor’s Center 8:29pm 
    
    
    
 
 
 
 
 
 
 
 
 
 
 

   RUN 1: 
Visitor’s Center 7:13am 
Oak Pavilion 7:45am 
   RUN 2: 
Visitor’s Center 9:52am 
Oak Pavilion 10:24am 
   RUN 3: 
Visitor’s Center 12:41pm 
Oak Pavilion 1:13pm 
   RUN 4: 
Visitor’s Center 4:28pm 
Oak Pavilion 5:00pm 
   RUN 5: 
Visitor’s Center 7:18pm 
Oak Pavilion 7:50pm 
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San Andreas to Lodi (W)
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Run 1 45 57 83 61 62 83 93 101 74 51 100

Run 2 38 59 47 73 76 104 87 66 62 55 54

Run 3 49 51 73 96 141 108 83 84 112 68 48
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Lodi to San Andreas (E)
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Run 1 24 52 97 62 55 60 85 55 60 50 47

Run 2 20 31 34 42 49 65 75 65 80 56 59

Run 3 46 54 61 61 71 59 62 42 48 39 31
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Lodi            
San Andreas / Valley Springs / Wallace / Clements / Lockeford / Victor / Lodi 

   RUN 1: 
Govt Center 9:30am 
Lodi Station 10:36am 
   RUN 2: 
Govt Center 1:34pm 
Lodi Station 2:40pm 
   RUN 3: 
Govt Center 3:50pm 
Lodi Station 4:56pm 
    
    
    
 
 
 
 
 
 
 
 
 
 
 
 

   RUN 1: 
Lodi Station 11:10am 
Govt Center 12:16pm 
   RUN 2: 
Lodi Station 2:55pm 
Govt Center 4:01pm 
   RUN 3: 
Lodi Station 5:40pm 
Govt Center 6:46pm 
    
    
    
    
 
 
 
 
 
 
 
 
 
 
 
 



 

VI.  Vehicles Report 
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Bus 48 288638 3726 14837 7.3
Bus 50 333858 2431 21124 10.4
Bus 51 309712 5198 26820 9.5
Bus 52 234854 1517 7285 5.4
Bus 53 364753 4788 20337 8.5
Bus 54 156498 5629 24783 10.2
Bus 55 151774 0 17219 0.0
Bus 56 57686 6271 29610 9.6
Bus 57 61732 5294 29051 8.8

Down for repairs, valve gaskets
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VII.  Service Disruption Summary                                         
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3-Nov RT 3 Bus pulled for CHP Inspection

16-Nov RT 3 RT 3 bus problems cancelled to maintain Jackson Route
22-Nov RT 2 RT 2 cancelled due to accident after Mokehill
23-Nov RT 3 Rt 3 cancelled due to vehicle problems
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VIII. Fleet Maintenance Report
Calaveras Transit
Fleet Maintenance Report for the Month of 
November-05

Identified Concern Bus Date Filed Action Taken Date Reconsiled Completed By
Soft Brakes 53 17-Nov Inspection of Braking system found no problem 18-Nov Sonny Moriarty
Battery Indicator Lit 51 18-Nov Replaced Alternator 19-Nov Sonny Moriarty
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