MV Transportation, Inc.



Project Manager’'s Summary

From: Betty Berger, Calaveras Transit General Manager
MV Transportation, Inc.
750 Industrial Way - P. O. Box 1385
San Andreas, Ca 95249
Phone (209) 754-4450
Fax (209) 754-9086

To: Calaveras County
Nathan Atherstone
Transportation & Transit Planner

Special Events: MV Transportation had asked for volunteers to help out in the
Katrina effort in Louisiana. Norberto Bradley eagerly volunteered and went to New
Orleans. While there Norberto proudly represented MV Transportation to help and
assist in providing service to those who needed medical attention, such as dialysis
Norberto spent most of his time out helping as to staying in the Hospital under lock
down when not working. Norberto always stood up and said | will do it. We are very
proud of him and proud to have him on our team. Good job Norberto.

On time performance checks: On time performances had been check periodically
through out the month of September. There were minor complaints of drivers running
ahead of schedule. Radio time checks were instituted to correct this problem.
Trends:

Ridership was up significantly this month as fuel prices reached all time highs. We
are transporting many people to their jobs from various points around the county.
There was a slight drop off in Columbia College ridership as several of the instructors
were not available at the end of the month.

Comments/Compliments/Complaints:

MV Transportation had a few complaints of buses leaving stops early.
Announcements were made and a memos reminding our drivers about the
importance of our passenger and their need to get to their destinations in a timely
manner. There is a scheduled meeting for October 1, 2005 to discuss these issues
to make sure everyone is aware of the importance of timed points. Destinations
signs was also an issue that needed to be addressed. The signs have recently been
reprinted and are in process of being complete. We have a couple of busses that we
are waiting for parts to arrive to complete the repairs.

Safety and Training:

September's safety meeting was held on Sept. 17" and the topic was mobility
devices and securements. A bus was set up to provide on the job training for drivers
that have not recently secured wheelchairs. MV has provided class room training for
four of our new hires. They all have obtained their Class B permits are awaiting
BTW.

Route Cancellations:

On September 27, 2005, the Route 1 that Departs at 11:06 from Angels Camp to San
Andreas was delayed due to a broken belt. The following run from San Andreas to
Jackson was cancelled.
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II. Billing Summary

P.O. Box 39000, Dept. 33135
San Francisco, CA 94139-3135

4 Customer )
Number: 5901 Name: County of Calaveras 10/1/2005
Address: 891 Mountain Ranch Rd. Terms NET 30
City: San Andreas State: CA ZIP: 95249 Due Date 10/31/2005
\Contact: Nathan Atherstone Transit and Transportation Planner ~ / y
Account
Qty Description code Unit Price TOTAL
1 Fixed Fee |September 2005 4080 12,152.00 12,152.00
1164.32 |Variable |September 2005 4080 29.84 34,743.31
Subtotal
Subtotal
0.00|Charter Sub Total
1164.32|Hours Sub Total -
1 Progress Payment 15th of the Month 4080 ($18,051.94) (18,051.94)
1 Progress Payment End of Month 4080 ($18,051.94) (18,051.94)
SubTotal 10,791.43
TOTAL 10,791.43

MYV Transportation, Inc.
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lll. Deposit Summary

Current Month Deposit Summary

Date

Collection Period

Tickets

DAR

Fixed Rt

Charter

Total

9/14

9/1-9/9 + VMRC

$174.00

$0.00

$1,496.50

$1,670.50

9/20

9/12 - 9/16

$44.00

$0.00

$620.50

$664.50

9126

9/19-9/23

$10.00

$0.00

$534.00

$544.00

10/4

9/26 - 9/30

$90.00

$0.00

$535.00

$495.00

$1,120.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Notes:

$318.00

$0.00

$3,186.00

$495.00

$3,999.00

Matches county deposit records?
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V.  Current Month Operational Statistics

Fixed Rt. Angels DAR Lodi Charter Total
Ridership 5561 0 436 0 5,997
Vehicle Hours 1200.37| 0.00 152.35 0.00 1,361.72
Vehicle Senice Hours 1013.72 0.00 150.60 0.00 1,164.32
Operating Days 21 0 21 0 21
Vehicle Senice Miles 28360 0 4775 0 33,135
Rt 1 Rt 2 Rt 3 Rt 4 LODI All
Cash Regular 913 269 98 821 217 2,318
Cash Discount 298 118 57 168 58 699
Pass Regular 40 56 62 30 5 193
Pass Discount 101 43 33 58 30 265
Ticket Regular 61 69 14 18 6 168
Ticket Discount 214 90 31 99 15 449
Transfer 754 168 68 387 91 1,468
Promo 0 0 0 0 0 0
Free 110 13 7 117 5 252
Day Pass 110 45 8 13 9 185
Total Passenger # 2,601 871 378 1,711 436 5,997
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V. Ridership Trends

Calaveras Transit Ridership
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ROUTE 1la

Rancho Calaveras / Valley Springs / San Andreas

RUN 1:
Hwy 26/Baldwin 7:06am
ROUte 1a(E) Govt Center 7:41am
(Rancho Calaveras to San Andreas*) RUN 2:
Hwy 26/Baldwin 8:06am
250 Govt Center 8:40am
RUN 3:
Hwy 26/Baldwin 10:53am
200 Govt Center 11:30am
i RUN 4:
n Hwy 26/Baldwin 4:43pm
g Govt Center 5:14pm
g 150 -
o
[}
@
o 100
©
H*
50 -
0 JAN | FEB |MAR | APR [MAY | JUN | JuL | AUG | SEP | OCT | NOV | DEC
—e¢—Rw2| 22 | 36 | 45 | 55 | ® | 58 | 47 | 28 | W1 *Does not include Lodi
—e—Rmn3| 25 | 23 | 16 | 41| 48 | 30 | 23 | 57 | 75 Service runs
—e—Run4| 28 | 41| 40 | 59 | 87 | 58 | 36 | 67 | 38
— e Rwn5| 1B 8 15 20 | 40 | 51 | 31| 32 | 42
Month
RUN 1:
Govt Center 7:41am
ROUte 1a(W) Hwy 26/Baldwin 8:06am
(Government Center to Rancho Calaveras®*) RUN 2:
Govt Center 10:28am
250 Hwy 26/Baldwin 10:53am
RUN 3:
Govt Center 5:00pm
Hwy 26/Baldwin 5:26pm
200 1 RUN 4:
n Govt Center 7:42pm
o Hwy 26/Baldwin  8:14pm
% 150 - (Run 4 is on demand only)
(%]
@
o 100
©
H*
50 -
0 ° - pa—
JAN | FEB |MAR | APR |MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
—e—Ruwnl| 33 7 | 25 | 64 | 75 | 56 | 38 | 66 | 76
—e—Rwn2| 22 | 36 | 42 | 24 | 36 | 41 | 38 | 45 | 38
—e—Rw3| 2 | 30 | 29 | 38 | 37 | 32 | 37 | 48 | 39
—e—Rn4| B | 9 | B | ¥ | 5] 2 |38 |3 ]7 * Does not include Lodi
Month Service runs
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ROUTE 1b

San Andreas / Angels Camp

RUN 1:
Govt Center 6:45am
RO ute 1 b (S) Visitor's Center 7:08am
RUN 2:
Govt Center 7:41am
(San Andreas to Angels Camp) e e Lozam
RUN 3:
Govt Center 8:36am
250 Visitor's Center 8:59am
RUN 4:
Govt Center 9:25am
Visitor's Center 9:48am
RUN 5:
200 Govt Center 11:30am
Visitor's Center 11:53am
» RUN 6:
5 Govt Center 12:18pm
o> 150 - Visitor's Center 12:41pm
[t RUN 7:
brd Govt Center 2:40pm
(%) Visitor's Center 3:02pm
g RUN 8:
- 100 AN S Govt Center 4:05pm
o ¢ Visitor's Center 4:28pm
RS RUN 9:
Govt Center 5:14pm
50 Visitor's Center 5:37pm
] RUN 10:
Govt Center 6:10pm
Visitor's Center 6:33pm
RUN 11:
0 Govt Center 6:52pm
JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC Visitor's Center 7:15pm
—e—Runl 66 95 74 54 43 27 34 41 95
—e—Run2 86 91 98 96 89 96 83 m 186
—e—Run3 | 37 | 25 | 23 | 21 | 27 | 34 | 46 | 7 | S0 *Not all runs end in same
e Run4 | 105 | 132 | 188 | 156 | 82 | 66 | 80 | 65 | 156 location
—e—Run5 36 82 62 68 74 86 47 100 74
—9—Run6 66 70 79 105 78 57 83 64 63
—e—Run1l | 94 66 87 88 95 07 | 10 94 96
——Run7 106 100 106 90 74 75 82 14 80
——Run8 45 60 63 32 41 65 45 84 93
——Run9 0 8 16 19 16 7 1 8 41
—e—Run0 | 31 32 49 38 48 45 45 34 35
Month
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ROUTE 1b

San Andreas / Angels Camp

RUN 1:
Visitor's Center 7:17am
RO u t e 1b (N) Govt Center 7:41am
RUN 2:
Visitor's Center 8:06am
(Angels Camp to San Andreas) Govt Center 8:20am
RUN 3:
Visitor's Center 9:04am
Govt Center 9:26am
250 RUN 4:
Visitor's Center 9:55am
Govt Center 10:18am
RUN 5:
200 - Visitor's Center 11:06am
Govt Center 11:28am
RUN 6:
Visitor's Center 12:50pm
» Govt Center 1:12pm
[ RUN 7:
2 150 - Govt Center 2:56pm
o Visitor's Center 3:18pm
n RUN 8:
pe / Govt Center 4:38pm
o Visitor's Center 5:00pm
“— 100 ~ T VY RUN 9:
© Govt Center 5:45pm
H* Visitor's Center 6:07pm
RUN 10:
Govt Center 6:45pm
50 Visitor's Center 7:07pm
RUN 11:
Govt Center 7:20pm

: 3 : : $ Visitor's Center 7:42pm
0

JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC

—e—Runl | 53 | 54 | 68 | 96 | 98 | 107 | 99 | 134 | 181
—e—Run2 | 31 | 24 | 42 | 43 | 42 | 39 | 50 | 58 | 50
—e—Run3 | 43 | 47 | 59 | 50 | 54 | 41 | 57 | 40 | 42
o R4 | 43 | 40 | 53 | 50 | 63 | 73 | 40 | 73 | 92
—o—Rult | 46 | 52 | 54 | 55 | 67 | 63 | 47 | 62 | 52
—e—Run5 | 63 | 108 | m | 23 [ 109 | B0 | 29 | 93 | 128
— 4 Run6 | 03 | 210 | 98 | B5 | 156 | M0 | 48 | 14 | 195
—e—Rwn7 | 71 | 87 | 120 | 90 | 06 | 92 | 1m | 195 | 233
—e—Rung | 60 | 70 | 95 | 78 | 30 | 36 | 33 | 49 | 15
—+—Rwn9 | 4 B | 9 B | R 5 2 | B | R
—o-RnD| B | | ¥ | 0| 3 7| u| 8 )

Month
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ROUTE 2a

Railroad Flat / Mountain Ranch / San Andreas

RUN 1:
Community Center 7:11am
RO u t e Za(W) Govt Center 7:41am
(Railroad Flat/Mtn Ranch to San Andreas*) RUN 2:
Community Center 9:20am
Govt Center 9:50am
250 RUN 3:
Blunder Inn 11:13am
200 Govt Center 11:26am

(%]
o /\ Blunder Inn 1:15pm
S 150 Govt Center 1:28pm
% RUN 5:
o 100 Blunder Inn 3:59pm
9_- — I Govt Center 4:12pm
o RUN 6:
* 50 Community Center 6:00pm
Govt Center 6:30pm
0 JAN | FEB |MAR | APR |MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
—e—Ruinl| 94 | 00 | W | 76 | BL | U6 | 94 | U6 | 7
—e—Run2 8 7 27 20 28 19 10 27 14
—e—Ruwn3| 20 | 29 | 32 31 | 25 | 26 19 18
Run4 | 1 3 u 5 10 6 8 n 1
——Run5 7 8 10 29 12 7 9 3 7
—e—Run6| O 2 7 5 8 5 5 7 3 o
Month *Not all runs begin in same
ont location
RUN 1:
Route 2a(E Govt Center 8:48am
( ) . Community Hall 9:18am
(San Andreas to Mtn Ranch/Railroad Flat*) RUN 2:
Govt Center 10:58am
Blunder Inn 11:11am
250 RUN 3:
Govt Center 1:00pm
200 J Blunder Inn 1:13m
(%]
o Govt Center 3:44pm
= 150 Blunder Inn 3:57pm
[ RUN 5:
a Blunder Inn 5:25pm
& 100 A Govt Center 5:55pm
©
3+
50 A
A_M
0 JAN FEB | MAR | APR | MAY | JUN JUL | AUG SEP OCT | NOoV DEC
—e—Run1l| 2 29 | 65 | 104 | 65 n 8 3 u
—e—Run2| 3 7 0 4 B 5 7 r 2
—e—Run3| 3 7 B 21 | 5 © 24 9
Run4 | 38 | 35 | 35 51 | 36 | 24 | 25 19 25
—e—Run5| 23 | 36 | 45 | 62 | 64 | 62 | 43 51 | 80

*Not all runs end in same

Month location

Monthly Operation Report — September 2005 Page 10 of 17



ROUTE 2b

San Andreas / Mokelumne Hill / Jackson

RUN 1:
Govt Center 7:41am
ROUte 2b(N) Raley’s 8:13am
(San Andreas to Jackson) RUN 2:
Govt Center 9:50am
Raley’'s 10:22am
250 RUN 3:
Govt Center 11:26am
200 Raley’'s 11:58am
(%]
o) Govt Center 2:38pm
(@]
S 150 f\ Raley’'s 3:10pm
% RUN 5:
@ 100 Govt Center 4:12pm
o Raley’s 4:44pm
S RUN 6:
* 50 1 - Govt Center 6:20m
Raley’'s 6:52pm
0 JAN | FEB |MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
—e—Runl| 75 | 83 69 | 169 | 120 | 64 | 56 61 | 74
—e—Run2 | 43 | 33 64 | 46 | 39 | 46 | 27 | 40 | 48
—e—Run3| 36 | 37 | 40 | 50 | 45 | 69 | 40 | 58 | 40
Runa | 29 | 25 28 | 29 | 72 36 | 26 | 39 | 48
—e—Run5| 30 | 28 | 44 | 49 | 39 | 28 | 32 | 33 | 42
—e—Run6| 6 7 18 u B 24 | 20 5 | 32
Month
RUN 1:
Raley’'s 8:18am
RO u t e 2b (S) Govt Center 8:48am
(Jackson to San Andreas) RUN 2:
Raley’'s 10:28am
Govt Center 10:58am
250 RUN 3:
Raley’'s 12:02pm
200 Govt Center 12:32pm
n
g Raley's 3:14pm
5 150 Govt Center 3:44pm
3 RUN 5:
© A Raley’'s 4:48pm
& 100 Govt Center 5:18pm
o RUN 6:
* 50 +—— y Raley’s 6:56pm
Govt Center 7:26pm
0 JAN FEB | MAR | APR | MAY | JUN JUL | AUG | SEP OCT | NOoV DEC
—e—Runl| 9 27 | 92 | 97 | 103 | 67 | 20 u | 40
—e—Run2 | 21 | 32 31 19 31 | 34 | 30 | 38 | 54
—e—Run3 | 9 16 27 5 | 25 30 | 23 “ | 20
Run4 | 68 35 | 47 | 70 | 90 | 85 | 84 | 52 72
—e—Run5 | 33 30 | 36 | 62 | 40 | 38 57 | =4 61
—e—Run6 | D 10 8 7 52 23 | 23 | 42 | 40
Month
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ROUTE 3

West Point / Glencoe / Mokelumne Hill / San Andreas

RUN 1:
Route 3 W Community Hall ~ 7:11am
. ( ) Govt Center 8:00am
(West Point to San Andreas) RUN 2:
Community Hall 9:07am
Govt Center 9:57am
250 RUN 3:
Community Hall 11:06am
200 | Govt Center 11:56am
%)
by Community Hall 3:58pm
g 150 | Govt Center 4:50pm
(] RUN 5:
8 Community Hall 6:02pm
3 100 Govt Center 6:52pm
©
I+
50 - .
k\
—M__._‘\/\’___‘
0 JAN | FEB |MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
—e—Runl | 77 60 41 | 66 71 73 88 | 15 | 15
—e—Run2 | 26 24 39 24 24 30 29 | 29 21
—e—Run3 | 32 © 32 38 26 63 56 37 33
Run4 | 21 i) 20 18 24 34 59 35 32
—e—Run5 | 3 4 8 10 0 7 19 7 9
Month
RUN 1:
Route 3(E) Govt Center 8:15am
. Community Hall 9:03am
(San Andreas to West Point) RUN 2:
Govt Center 10:14am
Community Hall 10:56am
250 RUN 3:
Govt Center 3:11pm
200 - Community Hall 3:58pm
(2]
o Govt Center 5:05pm
= 150 | Community Hall 5:53pm
3 RUN 5:
n Govt Center 7:11pm
D“_’ 100 - Community Hall 7:57pm
©
1t
50 - -
—
0 JAN | FEB | MAR | APR |MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
—e—Run1| 3 7 9 B “ 16 5 6 8
—e—Run2 | 1 18 20 | 25 28 24 14 20 7
—e—Run3 | 22 25 25 | 46 48 48 42 | 59 50
Run4 | 27 22 34 | 52 46 61 | 74 86 86
—e—Run5 | 8 4 ) © 7 16 43 | 20 17
Month
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ROUTE 4a

Arnold / Avery / Forest Meadows / Murphys / Angels Camp

RUN 1:
Post Office 6:29am
RO Ute 4a(W) Visitor's Center 7:13am
(Arnold to Angels Camp) RUN 2:
Post Office 9:08am
Visitor's Center 9:52am
250 RUN 3:
Post Office 12:00pm

Visitor's Center 12:41pm

200 -
/ Post Office 3:44pm
Visitor's Center 4:28pm
150 RUN 5:
.,/0—"\ Post Office 6:34pm
100 \)‘ Visitor's Center 7:18pm

4

L S
50 4 W

JAN FEB | MAR | APR | MAY | JUN JUL | AUG | SEP | OCT | NOV | DEC

# of Passengers

—e—Runl | 16 23 128 14 96 106 92 164 200
—&—Run2 81 69 56 60 54 78 69 57 103
——Run3 61 90 91 82 104 103 132 134 98

Run4 | 129 76 107 100 104 51 61 120 126
—e—Run5 28 24 28 20 45 30 27 9 47

Month
RUN 1:
Visitor's Center 8:17am
RO Ute 4a(E) Post Office 9:01am
(Angels Camp to Arnold) RUN 2:
Visitor's Center 11:04am
Post Office 11:48am
250 RUN 3:
Visitor's Center 2:55pm
200 - Post Office 3:39am
Visitor's Center 5:45pm
Post Office 6:29pm
150 RUN 5:

»
/\’\ // Visitor's Center 8:29pm
100 /_A Post Office 9:13pm

50 ’\)"}(l/

# of Passengers

JAN FEB | MAR | APR | MAY | JUN JUL | AUG | SEP | OCT | NOV | DEC

—e—Runl 59 36 53 66 82 84 87 56 82
—e—Run2 26 56 60 43 55 87 98 66 71
—e—Run3 | 109 21 135 120 5 12 99 14 155

Run 4 96 94 93 70 71 77 54 96 143
——Run5 39 43 2 42 41 29 27 35 24
Month
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Route 4b

Angels Camp / Calaveras Center / Columbia College

RUN 1:

Route 4b (N) Oak Pavilion 7:45am

Visitor's Center 8:17am

(Columbia College to Angels Camp) RUN 2:
Oak Pavilion 10:32am
250 Visitor's Center 11:04am
RUN 3:
Oak Pavilion 2:00pm
200 | Visitor's Center 2:32pm
(%]
b3 Oak Pavilion 5:13pm
= 150 PN Visitor's Center ~ 5:45pm
o / RUN 5:
0 / Oak Pavilion 7:57pm
& 100 Visitor's Center 8:29pm
©
3+

TN

JAN FEB | MAR | APR | MAY | JUN JUL | AUG | SEP | OCT | NOV | DEC

—e—Runl 38 38 38 54 42 22 29 17 20
——Run2 40 32 33 31 40 42 34 26 25
—e—Run3 | 125 145 61 128 51 52 47 44 132

Run4 93 83 m 102 39 33 23 32 108

—e—Run5 | 37 | 44 57 | 24 | » 5 4 u it
Month
RUN 1:
Route 4b (S) Visitor's Center ~ 7:13am
: Oak Pavilion 7:45am
(Angels Camp to Columbia College) RUN 2:
Visitor's Center 9:52am
Oak Pavilion 10:24am
250 RUN 3:
Visitor's Center 12:41pm
200 | Oak Pavilion 1:13pm

Visitor's Center 4:28pm
Oak Pavilion 5:00pm

150 N\
i RUN 5:
\\ Visitor's Center 7:18pm
100 \\\ 3 Oak Pavilion 7:50pm
50| " . e f%
/\y’__\:/‘

JAN FEB | MAR | APR | MAY | JUN JUL | AUG | SEP | OCT | NOV | DEC

# of Passengers

—e—Runl | 103 108 108 78 35 52 34 45 103
—e—Run2 | 108 16 168 22 34 52 56 26 109
——Run3 49 57 67 55 38 42 35 34 66

Run 4 79 57 76 49 58 35 44 27 56
——Run5 8 29 43 23 36 25 26 13 24
Month
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Lodi

San Andreas / Valley Springs / Wallace / Clements / Lockeford / Victor / Lodi

RUN 1:
n Andr L | W Govt Center 9:30am
Sa d eas tO Od ( ) Lodi Station 10:36am
RUN 2:
Govt Center 1:34pm
250 Lodi Station 2:40pm
RUN 3:
Govt Center 3:50pm
200 | Lodi Station 4:56pm
o
S 150 |
o
()
1))
[%]
S
9_- 100 -
o
H*
50 -
0 JAN | FEB |MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
—e—Runl| 45 | 57 | 83 | 61 | 62 | 83 | 93 | 101 | 74
—e—Ruwn2 | 38 | 59 | 47 | 73 | 76 | 04 | 87 | 66 | 62
—e—Run3 | 49 51 | 73 | 96 | 41| w8 | 83 | 84 | w
Month
RUN 1:
i Lodi Station 11:10am
Lodi to San Andreas (E) Lodi Station Triigm
RUN 2:
Lodi Station 2:55pm
250 Govt Center 4:01pm
RUN 3:
Lodi Station 5:40pm
200 | Govt Center 6:46pm
L
S
= 150 -
)
(%]
(%]
©
o 100 -
o
3
50 -
0 JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC
—e—Runl| 24 | 52 97 | 62 | 55 | 60 | 85 | 55 | 60
—e—Run2 | 20 | 31 | 34 | 42 | 49 65 | 75 | 65 | 80
—e—Run3| 46 | 54 | 61 | 61 | 71 | 59 | 62 | 42 | 48
Months
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VI. Vehicles Report

4 N
& §& /8 oé«;\ &
9 N & SIS N
& S & FoLE
Bus 48 $533.00 Transmission
Bus 50
Bus 51 95
Bus 52 5.4 $4,453.00 Engine
Bus 53 8.3
Bus 54 9.7 $3,500.00 Injectors
Bus 55 9.7
Bus 56 9.0
Bus 57 8.7
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VII. Service Disruption Summary

5 9
% S S G
& S - & &L S ¥
S/ S < & &
27-Sep 1/2 51 AC Broken Belt 90
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